Shaftesbury Town Coun

Town Hdl, Shaftesbury, Dorset. SP7 8
Telephone: 01747 8524

Town Clerk: Mrs Claire Conoms
e-mail:enquiries@shaftesburytowncouncil.ct
Website:www.shaftesbiawyncouncil.co.uk
VAT Reg No 241 1307 5

To: All members of Shaftesbury Town Councilé sull Council (FC), all other recipients for
information only.

You are required to attend an extraordinary meeting of the Full Council for the transaction of the
business shown on the agenda below.
To be held at 7.00pm on Tuesday 18 July 2017 in the Council Chamber, Shaftesbury Town

Claire Commons, Town Clerk
Members are reminded of their duty under the Code of Conduct

Public Participation

The Chairman will invite members of the public to present their questions, statements or
petitions submitted under the Council s Public
Members of the public and Councillors are entitled to make audio or visual recordings of the
meeting provided it does not cause disruption or impede the transaction of business. Out of
courtesy to those present, the Council requests that intention to record proceedings is brought

to the Chairmandés attention prior to the start

Agenda
1 o o ]I 1] | 3
To receive and consider for acceptance, apologies for absence
2 DECLARATIONS OF INTEREST ...uicoi e e et e et e e 3

Members and Officers are reminded of their obligations to declare interests in
accordance with the Code of Conduct 2012. The Clerk will report any dispensation
requests received.

3 NEIGHBOURHOOD PLAN ...ttt e e e e e e e e e e e e e e e e e eanaeeeaneees 4
To determine the Council s position regardi !
area.
4 PLANNING APPLICATIONS ...ttt ettt e e e e e e s e e e e e e e e e e nnnnnenees 6
To consider responses to Planning Applications
D P AYMENTS L.ttt e e e e e e e e e et —r e e e e e e e s e aaaaaas 8
To consider payments for authorisation
6  FINANCES T QUARTER 1 ..ottt ettt e e e e e e e aneaeeas 10
To receive the Town Council s accounts for
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To consider policies for Risk Management, Whistleblowing and Redundancy

1

( ]
. )



8 FINANCIAL MANAGEMENT ..ot e e eaa s 29
To determine the level of risk for investment and resolve signatories on the investment
accounts

9 SHAFTESBURY BYPASS ...ttt ettt e e e e e e e e s e areeeeeeens 31
To consider re-establishing the Councils support for the bypass

10 WESTMINSTER MEMORIAL HOSPITAL ..oooiiiiiiitiiieeee ettt e e 32
To consider expenditure for advertising in relation to a public meeting

11  CONFIDENTIAL BUSINESS ...ttt ettt e e e e e e e s s sisnbare e e e e e e e e e nnns 33
To resolve to take the following items of business in confidential session

12 STAFFING MATTERS ...ttt ettt e e e e e et e e e e e e e e e s nnnbb e e eaeeeeeeenanns 35
To consider a recommendation from the Human Resources Committee

(End)
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Administration for a meeting of the Full Council
To be held at 7.00pm on Tuesday 18 July 2017 in the Council
Chamber, Shaftesbury Town Hall

1 Apologies
To receive and consider for acceptance, apologies for absence

1.1 Apologies received to date

1.1.1 Councillor Lewer due to a prior commitment.

2 Declarations of Interest

Members and Officers are reminded of their obligations to declare interests in
accordance with the Code of Conduct 2012. The Clerk will report any dispensation
requests received.

2.1 Declarations of Interest received to date

2.1.1 There have been no declarations received at the point of papers being issued.
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Report 0717FC3 to a meeting of the Full Council
To be held at 7.00pm on Tuesday 18 July 2017 in the Council
Chamber, Shaftesbury Town Hall

3 Neighbourhood Plan

To determine the Council s position regardi:
area.

3.1 Recommendations

3.1.1 That the Council resolves to apply to North Dorset District Council to change to the
boundary of its neighbourhood plan area so that it is wholly contained within the
Shaftesbury Parish boundary

3.1.2 That the Council resolves to disband the Shaftesbury, Melbury Abbas and Cann
Neighbourhood Plan Group

3.1.3 That the Council resolves to create a Shaftesbury Neighbourhood Plan steering group,
identification of the stakeholders and draft terms of reference to be resolved at a
subsequent meeting of the Council.

3.2 Background

3.2.1 Atits meeting on 27" June 2017, the Council received proposed Terms of Reference
for the joint neighbourhood plan group. The Council acknowledged the differences of
opinion within the group and requested that the group provide one or more sets of
proposed terms of reference for consideration.

3.2.2 Atits meeting on 28" June 2017, Melbury Abbas and Cann joint Parish Council
resolved to withdraw from the joint neighbourhood plan and has submitted its minutes to
the Planning Authority to start the process of separating off its neighbourhood plan.

3.2.3 The Council should consider if it wishes to produce a neighbourhood plan and what the
opportunities and benefits are of doing so.

3.2.4 Locality have been approached in relation to the previously received grant and whether
they will request a partial or full refund. , a response is awaited however the Clerk is
anticipating that the Council can put a strong case to retain the grant due to the
information that it has so far bought still being relevant and that the Council would be
happy to share its information with Melbury Abbas and Cann Parish Council.

3.2.5 Where there is a town or parish council, that is the qualifying body for producing a
Neighbourhood Plan. Although there is no need to put together a neighbourhood forum,
parish or town councils may choose to put together a working or steering group of the
community representatives to assist in the process. This helps to ensure that the
Neighbourhood Plan is community-led and engages with a wide range of interests. But
the parish council is the body ultimately responsible for consulting on the plan and
submitting it for independent examination. (Chetwyn MA, MRTPI, IHBC, FInstLM, n.d.)

3.2.6 The Town Council is to lead and co-ordinate the process of producing a Neighbourhood
Plan. It is up to the Town Council how it chooses to undertake the work and whether it
commissions other organisations to work with it or on its behalf. (Chetwyn MA, MRTPI,
IHBC, FInstLM, n.d.)
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3.2.7 Local partners and stakeholders should be identified based on their knowledge,
expertise, networks and ability to engage with wider groups of people, including minority
groups.

3.3 Financial Implications

3.3.1 There are costs involved in producing a neighbourhood plan and these should be
explored to determine the extent of the resources the Council is prepared to put towards
the Neighbourhood Plan.

3.4 Legal Implications

3.4.1 North Dorset District Council as the local planning authority has the power fto modify
designations already made includes power to (a) change the boundary of an existing
neighbourhood area, (b) to replace an existing neighbourhood area with two or more
separate neighbourhood areasa (Neighbourhood Planning Act , 2017)

3.4.2 In determining an application the authority must have regard tod

(a) the desirability of designating the whole of the area of a parish council as a
neighbourhood area, and

(b) the desirability of maintaining the existing boundaries of areas already designated as
neighbourhood areas (Town and Country Planning Act 1990 (as amended by the
Localism Act 2011 Schedule 9), 2011)

(End)

Report Author:
Claire Commons, Town Clerk
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Report 0717FC4 to a meeting of the Full Council
To be held at 7.00pm on Tuesday 18 July 2017 in the Council
Chamber, Shaftesbury Town Hall

4 Planning Applications

To consider responses to Planning Applications
4.1 Recommendation
4.1.1 That the Council provides its observations on the below listed planning applications
4.2 Background

4.2.1 Shaftesbury Town Council is a statutory consultee which is provided the opportunity to
make observations on planning applications within its parish boundary. These
observations are reported back to the planning authority in order that it can make an
informed decision when determining the applications.

4.2.2 The Committee may request that an application be considered by the planning
aut horityds devel opment man mgtersroéanparticalas mmi t t e
concern or which would be better considered during debate.

4.2.3 Members are asked to consider for each application shown at Appendix A, whether they
support the application or object to it. Consideration should be given to matters relating
to planning law and also to local knowledge.

4.2.4 More guidance on how to comment on planning applications can be found at
http://planninghelp.org.uk/improve-where-you-live/how-to-comment-on-a-planning-
application. Applications can be viewed online at http://planning.north-
dorset.gov.uk/online-applications/

4.3 Financial Implications
4.3.1 There are no financial implications arising from this report.
4.4 Legal Implications
4.4.1 The Council is a statutory consultee on planning applications and is thereby invited to
provide observations but does not hold any power to determine the applications.
(End)

Report Author:
Claire Commons, Town Clerk
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Appendix A.

2/2017/1092/NLA - Shaftesbury Equestrian Centre Langdale Farm Mampitts Lane
17/05951/CLE - Certificate of Lawfulness for the use of the land for an

Equestrian Centre to include horse livery, training of horses, teaching

riders and ancillary workshop.

2/2017/0905/HOUSE - The Priory 10 Church Lane
Erect conservatory (demolish existing conservatory).

2/2017/0906/LBC - The Priory 10 Church Lane
Demolish existing conservatory. Erect conservatory and carry out
associated external alterations.

2/2017/0940/FUL - Blackmore Vale Farm Cream Ltd Wincombe Lane
Widen existing drive and carry out hard surfacing works to existing

footpath along south side of drive. Erect security entry gate and fencing.
Install lighting and CCTV system

2/2017/0951/HOUSE - 1 Sweetmans Road
Erect first floor side extension

Planning Consultation - 2/2017/0971/FUL - Land On The North West Side Of 6 Paddock Close
Erect 4 No. dwellings and carports. Form vehicular and pedestrian

access and create 12 No. parking spaces (revised scheme to

2/2015/0425/FUL).
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Report 0717FC5 to a meeting of the Full Council
To be held at 7.00pm on Tuesday 18 July 2017 in the Council
Chamber, Shaftesbury Town Hall

5 Payments
To consider payments for authorisation

51 Recommendation

5.1.1 That the Council approves the payments of £27,018.59f r om t he Town Coun
account and minutes the resulting bank balance as detailed in Appendix B

5.2 Background

5.2.1 A detailed list of payments is provided at Appendix B. An updated list may be provided
to the Council prior to or at the meeting.

5.3 Financial Implications

5.3.1 Financial Regulation 5.2 requires the RFO to prepare a schedule of payments requiring
authorisation to be presented to the council or finance committee. Personal payments
(including salaries, wages, expenses and any payment made in relation to the
termination of contract of employment) may be summarised to remove public access to
any personal information. (Shaftesbury Town Council Financial Regulations, 2017)

(End)

Report Author:
Claire Commons, Town Clerk




Appendix B.

Printed on : 13/07/2017 Shaftesbury Town Council Page No 1
At: 15:51 NatWest Current Aic

List of Payments made between 30/06/2017 and 18/07/2017

Date Paid  Payee Name Cheque Ref Amount Paid Authorized Ref  Transaction Detail
30/06/2017  Nat West Credit Card Credit Car 401.10 Credit Card Payment
30/06/2017  Salaries- June ONLINE 13,506.68 Salaries- June
30/06/2017 Telefonica Uk Ltd dd 70.16 Purchase Ledger Payment
30/06/2017  Fuel Genie dd 326.44 Fuel May
30/06/2017 Shaftes Tourism Association ONLINE 8,000.00 Shaftes Tourism Association
01/07/2017 NDDC Std Ord 207.00 Business Rates- Bell St Toilet
01/07/2017 NDDC Std Ord 676.00 Rates Town Hall
01/07/2017 NDDC Std Ord 251.00 Rates Unit SC
01/07/2017 NDDC Std Ord 41.00 Rates Cemetery
03/07/2017 Corona Energy DD 369.42 Gas May
03/07/2017  Trinity Trust S0 210.00 Car Park Space Trinity
06/07/2017  British Telecommunications dd 106.20 Purchase Ledger Payment
10/07/2017  British Telecommunications dd. 271.33 Line Rental - Broadband
11/07/2017  Trinity Trust ONLINE 65.00 Correction to SO
11/07/2017  Hitachi DD 849.29 Lawn Mower Payment
12/07/2017 Eon dd 179.02 Purchase Ledger Payment
13/07/2017 Fuel Genie DD 250.83 Purchase Ledger Payment
18/07/2017 Local World 012103 567.12 BVM Fringe- Pool advert
18/07/2017 Whitebridge Hire Services Ltd 013101 74.01 Cable Aveoidance Tool
18/07/2017 ACE Plumbing and Heating 013102 153.00 Repairs to vandalism
18/07/2017  Clarity Copiers Ltd online 130.67 Photocopying June
18/07/2017 Ben Johnson (Shaftesbury) Ltd Online 271.32 Repairs to Kawasaki TJ35
18/07/2017 Ryan Baker Online. 42.00 RLSS Membership Ryan

Total Payments 27,018.59
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Report 0717FC6 to a meeting of the Full Council
To be held at 7.00pm on Tuesday 18 July 2017 in the Council
Chamber, Shaftesbury Town Hall

6 Finances i Quarter 1

To receive the Town Council s accounts for w
6.1 Recommendation

6.1.1 That the Council receives and notes the report, noting the cleared bank balances as at
30" June 2017 held in each bank account; Nat West Current Account £, Nat West
Reserve Account £, Town Hall Petty Cash £, Swimming Pool Petty Cash £

6.2 Background

6.2.1 Cleared bank balances and earmarked reserves are shown on the detailed balance
sheet at Appendix C.

6.22 Shaftesbury T dgograss &ainstrbedget i® showp on the Income and
Expenditure at Appendix D, this appendix provides a single page summary and then 6
pages which provide the detail.

6.2.3 Purchase and Sales Leger Balances are shown at Appendix E
6.2.4 The overall position of the budget is healthy, key points to note are;

6.2.4.1 The Swimming Pool budget shows over 25% spent due to the seasonal opening, the
income is already exceeding the same period as last year and the Council can look
forward to receiving a very positive report at the end of September.

6.2.4.2 The General Grounds budget line is high due to items such as the rent for the unit,
service level agreement for maintaining Trinity and equipment repairs being front
loaded for the first six months. There is also an increase in fuel for grass cutting which
will tail off in the latter part of Q3 and through Q4.

6.3 Legal Implications

6.3.1 Financial Regulation 2.2 requires that at least once in each quarter, and at each
financial year end, a member other than the Chairman or a cheque signatory shall be
appointed to sign the reconciliations and the original bank statements (or similar
document) as evidence of verification. This activity shall on conclusion be reported,
including any exceptions, to and noted by the Finance Committee.

6.3.2 Financial Regulation 4.8 requires that the RFO shall regularly provide the council with a
statement of receipts and payments to date under each head of the budgets, comparing
actual expenditure to the appropriate date against that planned as shown in the budget.
These statements are to be prepared at least at the end of each financial quarter and
shall show explanations of material varianc
excess of £100 or 10% of the budget. (Shaftesbury Town Council Financial
Regulations, 2017)

(End)

Report Author:
Claire Commons, Town Clerk
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Appendix C.

Date - 13/07/2017 Shaftesbury Town Council Page No: 1
Time :- 11:08 Detailed Balance Sheet (Excluding Stock Movement)
Month No: 3 30th June 2017
Alc Account Description Actual
Current Assets
100 Debtors 25,088
105 Vat Control 2,434
200 NatWest Current Alc 427,055
201 NatWest Reserve Alc 89,504
203 Petty Cash 150
204 Petty Cash- Swimming Pool 158
Total Current Assets 544,389
Current Liabilities
500 Creditors 5,233
516 PAYE & NI Due 4,140
517 Superannuation Due 3,465
565 Holding Deposits 69
Total Current Liabilities 12,908
Net Current Assets 531,481
Total Assets less Current Liablities 531,481
Represented By -
300 Current Year Fund 43685
310 General Reserve 209,792
322 EMR CCTV 10,000
323 EMR Cycle Routes 11,500
324 EMR Playground Equipment 5217
325 EMR Toilet Capital Re-build 30,500
327 EMR Town Hall Building Fund 58,325
329 EMR Town Hall Energy Fund 5,000
330 EMR Ground Works Equipment 2,000
332 EMR Heritage Style Lanterns 10,000
335 EMR Ground Planting/SIB 1,029
336 EMR Street Furniture 14 647
337 EMR Stragegic Tree Works 5273
339 EMR Swimming Pool 45895
340 EMR Neighbourhood Planning 8,665
343 EMR Town Centre Enhancement 8,109
344 EMR Cemetery Enhancement 2,304
345 EMR Jubilee Park Enhacement 5,040
348 EMR Community Hall Cockrams 3,000
347 EMR Vehicles 24,000
348 EMR Replacement IT Equipment 2,500
349 A30 Allotment Site 25,000
Total Equity 531,481

——
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Appendix D.

13/07/2017 Shaftesbury Town Council Page No 1
11:09
Summary Income & Expenditure by Budget Heading 30/06/2017
Month No: 3 Cost Centre Report
Actual Last Actual Year  Current Variance Committed Funds % Of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
402 Staffing Costs Expenditure 214,480 58,843 265438 206,595 206,595 222%
Income 10,055 9585 10,250 -665 93.5%
301 Civic Expenditure 5,656 1,659 6,240 4581 4581 266 %
Income 0 55 0 55 0.0%
302 Legal and Professional Expenditure 34,638 8,764 46,250 37,486 37,486 189 %
Income 1,075 0 0 0 0.0%
303 Grants & SLA Expenditure 33,482 26,135 30,000 3,865 3,865 87.1%
304 Finance Expenditure 17,532 0 500 500 500 0.0%
Income 464744 235344 470,719 -235375 50.0 %
401 General Running Costs Expenditure 12,696 3,553 13,756 10,203 10,203 258 %
101 Allotment Expenditure 922 0 1,275 1,275 1,275 0.0%
Income 1,799 90 1,700 -1,610 53%
102 Cemetery Expenditure 744 128 2,803 2,675 2,675 46 %
Income 2,839 528 2,300 -1,772 23.0%
103 General Grounds Expenditure 39,361 12,457 50,864 38,407 2,075 36,332 286 %
Income 10,263 7,926 10,115 -2,189 78.4 %
105 Local Delivery services Expenditure 9,853 1,994 13,588 11,594 58 11,536 151 %
Income 8,246 2,561 7,999 -5,438 320%
201 Town Hall Expenditure 22,019 4850 19,337 14,487 14,487 251 %
Income 46,248 13,920 50,151 -36,231 278 %
305 Swimming Pool Expenditure 39,499 11,726 40,500 28,774 309 28,465 29.7%
Income 18,383 7,447 40,500 -33,053 18.4 %
901 Reserves & Projects Expenditure 81,559 10,090 210,931 200,841 200,841 48%
Income 6,153 0 0 0 0.0%
902 Capital Replacement Reserve Expenditure 0 0 76,683 76,683 76,683 0.0%

INCOME - EXPENDITURE TOTALS  Expenditure 512,439 140,198 778,165 637,967 2,441 635,526 18.3 %
Income 569,805 277,456 593,734 -316,278 46.7 %

Net Expenditure over Income 57,365 -137,258 184,431 321,689
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13/07/2017

Shaftesbury Town Council

11:06 Detailed Income & Expenditure by Budget Heading 30/06/2017 Page No 1
Month No: 3 Cost Centre Report
Actual Last Actual Year Current Variance Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
101 Alistment
4165  Water Rates 416 0 550 550 550 0.0%
4250 Repairs & Maintenance 350 0 200 200 200 0.0%
4265  General Supplies 156 0 175 175 175 0.0%
4275  Equipment Hire 0 0 350 350 350 0.0%
Aliotment - Expenditure 922 0 1,275 1,275 0 1,275 0.0 %
1104  Allotment Rent Income 1,799 a0 1,700 -1,610 53%
Allotment - Income 1,799 90 1700 1,610 T 53%
Net Expenditure over Income 877 -90 425 -335
102 Cemetery
4150 Rates & Services 186 128 413 285 285 309%
4165  Water Rates 82 0 a0 90 a0 0.0%
4250 Repairs & Maintenance 207 0 2,000 2,000 2,000 0.0%
4265  General Supplies 270 0 300 300 300 0.0%
Cemetery :- Expenditure 744 128 2,803 2,675 0 2,675 4.6%
1105  Cemetery Income 2,839 528 2,300 -1,772 23.0%
Cemetery -Income 2,839 528 2300 772 T 23.0%
Net Expenditure over Income -2,095 -400 503 903
103 General Grounds
4020 Sub Contract Labour 1,144 360 4300 3,940 3,940 8.4%
4150 Rates & Services 2,347 757 2,509 1,752 1752 302%
4155  Electricty 715 209 800 591 591 262%
4165  Water Rates 2,048 0 2,600 2,600 2,600 0.0%
4250 Repairs & Maintenance 1,956 272 2,200 1,928 1928 123%
4256  Treework & Fencing 3,330 0 4,000 4,000 4,000 0.0%
4257 Plants 0 0 2,000 2,000 2,000 0.0 %
4261 Refuse Collection 2537 418 3,500 3,082 3082 119%
4265  General Supplies 377 92 350 258 258 262%
4270 Equipment Repairs 1,781 1,036 2,000 964 964 518%
4271 Equipment Purchases 461 182 3,500 3,318 3,318 52%
4272  Fuel for Equipment 1,861 759 2,500 1,741 1741 303%
4273 Memorial Bench 1,359 0 0 0 0 0.0%
4274 RentUnit9C 7111 3,625 7,250 3,625 3625 50.0%
4275  Equipment Hire 586 28 750 722 722 38%
4278  Alarm Costs 68 55 230 175 175 239%
4280 Fuel for Vehicles 1,983 391 2,200 1,809 1809 178%
Continued on Page No 2
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1300712017 Shaftesbury Town Council

11:06 Detailed Income & Expenditure by Budget Heading 30/06/2017 Page No 2

Month No: 3 Cost Centre Report

Actual Last Actual Year Current Variance Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
4281 Motor Expenses 2,012 594 2,500 1,906 1,906 238%
4282  Hitachi Payments Mower 1,748 2548 0 -2,548 2548 00%
4285 PPE 820 18 1,000 982 982 18%
4290  Playground Inspections 300 350 750 400 400 46.6%
4291 Playground Repair/Maintenance 3,393 53 4500 4,447 2,075 2373 473%
4299 SLA-Trinity Grounds Maintainan 1,424 712 1,425 713 713 50.0%
General Grounds :- Expenditure 39,361 12,457 50,864 38,407 2,075 36,332 28.6%
1102  Contribution to Services 1,273 0 1,200 -1,200 0.0 %
1103  Rents 2,982 563 3,220 -2,658 17.5%
1300  Grass Cutting Income 5,695 5,994 5,695 299 105.3 %
1301 Miscellaneous Income 314 0 0 0 0.0%
1302 Memorial Bench Income 0 1,369 0 1,369 0.0%
General Grounds - Income 10,263 7,926 10,115 -2,189 784 %
Net Expenditure over Income 29,097 4,532 40,749 36,217

0y
(=1
ch

Local Delivery services

4020  Sub Contract Labour 2,520 0 2,500 2,500 2500 0.0%
4150  Rates & Services 2,468 625 2,078 1,453 1453 301%
4155  Electricty 694 206 760 554 554 27.1%
4165  Water Rates 1,787 0 2,200 2,200 2200 00%
4175  CarParking Contribution 0 0 2,000 2,000 2000 00%
4177  Bus Shelters 0 0 250 250 250 0.0%
4250  Repairs & Maintenance 1,510 1,014 2,700 1,686 1686 375%
4260  Cleaning Supplies 872 150 1,100 950 58 892 189%
Local Delivery services - Expenditure 9,853 1,994 13,588 11,594 58 11,536 151 %

1501 Street Market Rents Rved 8,246 2,561 7,999 -5,438 32.0%
Local Delivery services :- Income 8,246 2,561 7,999 -5,438 32.0%

Net Expenditure over Income 1,607 -567 5,589 6,156
201 Town Hall

4020  Sub Contract Labour 2,947 0 320 320 320 00%
4150  Rates & Services 7,260 2,025 6,771 4746 4746 299%
4155  Electricty 1,499 390 2,176 1,786 1786 179%
4160 Gas 2,753 899 1,800 901 901 50.0%
4165  Water Rates 181 0 250 250 250 0.0%
4200  Wedding Costs 516 353 550 197 197 641%
4230  Trinity Car Park Space 420 0 450 450 450 0.0%
4250 Repairs & Maintenance 2,984 851 4,000 3,149 3149 213%

Continued on Page No 3
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13/07/2017

Shaftesbury Town Council

11:06 Detailed Income & Expenditure by Budget Heading 30/06/2017 Page No 3
Month No: 3 Cost Centre Report
Actual Last Actual Year Current Variance Committed Funds % of

Year To Date Annual Bud Annual Total Expenditure  Available Budget
4260 Cleaning Supplies 361 74 370 296 296 20.0%
4265 General Supplies 692 17 850 833 833 20%
4271 Equipment Purchases 203 0 500 500 500 0.0 %
4278  Alarm Costs 2,203 240 1,300 1,060 1,060 185%
Town Hall - Expenditure 22,019 4,850 19,337 14,487 0 14487 251 %
1201 Hall Hire 24 177 7,932 28,691 -20,759 276%
1203  Weddings 2246 808 2,070 -1,262 391%
1204  Shop Rents 18,000 4500 18,000 -13,500 25.0%
1220  Solar Panel Feed in Tariff 1,825 680 1,390 -710 48.9%
Town Hall :- Income 46,248 13,920 50,151 -36,231 27.8%

Net Expenditure over Income  -24,229 -9,071 -30,814 -21,743
4300 Mayors Allowance 1,375 859 2100 1,241 1241 409%
4302  Councillor Allowances 2,160 630 3,240 2,610 2610 194%
4310  Councillor Training 630 155 420 265 265 36.9%
4311 Councillor Travel/Subsistence 108 0 200 200 200 0.0 %
4315  Hospitality 281 15 280 265 265 54%
4316  Civic Event Queens 90th 951 0 0 0 0 0.0%
4390 Mayor's Charity Expenditure 150 0 0 0 0 0.0%
Civic :- Expenditure 5,656 1,659 6,240 4,581 0 4581 26.6%
1400 Mayor's Charity Income 0 55 0 55 0.0%

Civic :- Income 0 55 0 55

Net Expenditure over Income 5,656 1,604 6,240 4,636

302 Legaland Professional

4325  Audit 3,364 -1,300 2,750 4,050 4050 -473%
4326 Books & Subscriptions 1,603 210 1,500 1,290 1,290 140%
4330 Insurance 12,590 14,058 13,000 -1,058 -1,058 108.1%
4341 Professional Fees 9,081 3,390 25,000 21,610 21610 136%
4342 Election Costs 8,000 -7,594 4000 11,594 11,594 -189.9
Legal and Professional :- Expenditure 34,638 8,764 46,250 37,486 0 37,486 18.9%
1301 Miscellaneous Income 1,075 0 0 0 0.0%

Legal and Professional :- Income 1,075 0 0 0

Net Expenditure over Income 33,563 8,764 46,250 37,486

Continued on Page No 4
([ =)



13/07/2017

Shaftesbury Town Council

11:06 Detailed Income & Expenditure by Budget Heading 30/06/2017 Page No 4
Month No: 3 Cost Centre Report
Actual Last Actual Year Current Variance Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
303 Grants & SLA
4350 Community Grants 33,482 26,135 30,000 3,865 3865 87.1%
Grants & SLA :- Expenditure 33,482 26,135 30,000 3,865 0 3,865 871%
Net Expenditure over Income 33,482 26,135 30,000 3,865
304 Finance
4380 Bank Charges 32 0 500 500 500 0.0%
4392  S106 Expenditure 17,500 0 0 0 0 0.0%
Finance :- Expenditure 17,532 0 500 500 0 500 0.0 %
1301 Miscellaneous Income 176 0 0 0 0.0%
1340 Bank Interest Received Y| 2 36 -34 6.2%
1350 S106 Income 17,500 0 0 0 0.0%
1376 Precept 446,900 235342 470683  -235342 50.0 %
1400 Mayor's Charity Income 138 0 0 0 0.0%
Finance - Income 464,744 235,344 470,719  -235,375 50.0 %
Net Expenditure over Income -447,212 -235,344 470,219  -234,875
305 Swimming Pool
4008 Life Guard Salaries 18,773 3,891 21,000 17,109 17109 185%
4010 Staff Training 22 105 1,000 896 896 104%
4150 Rates & Services 2420 779 2,586 1,807 1,807 30.1%
4155  Electricty 1,934 272 1,000 728 728 272%
4160 Gas 2,011 310 2,500 2,190 2190 124%
4165  Water Rates 2,196 0 1,500 1,500 1,500 0.0%
4250 Repairs & Maintenance 1,722 618 1,000 382 382 618%
4260 Cleaning Supplies 228 133 260 127 127 51.0%
4270 Equipment Repairs 0 0 350 350 350 0.0 %
4271 Equipment Purchases 1,884 1,168 1,050 -118 -118 111.2%
4285 PPE 30 0 0 0 0 0.0 %
4360 Chemicals 4030 1,395 4000 2605 2605 349%
4361 Pool Cleaning 800 0 0 0 0 0.0%
4362  Plant Senicing/Repairs 1,221 1414 1,600 186 186 88.4%
4363 DBS Checks 133 50 200 150 150 25.0%
4364  Uniforms 20 0 500 500 309 191 61.8%
4365  MusicLicences 120 122 249 127 127 49.0%
4366 Confectionery 367 318 500 182 182 635%
4370 Swimming Pool Advertising 1,289 859 700 -159 -159 1228 %
4373  ATC Renewal 0 219 230 1" 11 951%
Continued on Page No 5
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Month No: 3 Cost Centre Report
Actual Last Actual Year Current Variance Committed Funds % of
Year To Date Annual Bud Annual Total Expenditure  Available Budget
4410  Telephone 299 73 275 202 202 265%
Swimming Pool :- Expenditure 39,499 11,726 40,500 28,774 309 28,465 29.7%
1220 Solar Panel Feed in Tariff 1,237 0 0 0 0.0 %
1365 Swimming Pool Income 17,146 7,447 40,500 -33,053 18.4 %
Swimming Pool :- Income 18,383 7.447 40,500 -33,053 184 %
Net Expenditure over Income 21,116 4,279 0 4,279
401 General Running Costis
4265 General Supplies 124 10 150 140 140 6.6 %
4345  Advertising 1,155 565 1,000 435 435 565%
4400 Printing 1,914 314 1,800 1,486 1486 174%
4401 Stationery 975 410 1,300 890 890 315%
4402 Postage 906 215 850 635 635 253%
4410  Telephone 2,259 661 2,400 1,739 1739 276%
4414 IT Software & Equipment 3,119 926 3,000 2074 2074 309%
4415 IT Support 363 225 1,250 1,025 1,025 18.0%
4417  Web Site 758 165 856 691 691 193 %
4420 Office Equipment 1,123 62 1,150 1,088 1,088 54%
General Running Costs :- Expenditure 12,696 3,553 13,756 10,203 0 10,203 25.8%
Net Expenditure over Income 12,696 3,553 13,756 10,203
402 Staffing Costs
4000 Salaries 153,927 38,130 202,682 164,552 164,552 188 %
4005 Employers NI 14,322 3,675 17,994 14,319 14319 204%
4006 Employers Superann 32,591 8,083 42 962 34,879 34879 188%
4010 Staff Training 3,678 60 1,500 1,440 1,440 40%
4015 Staff Travel & Subsistance 739 44 300 256 256 147 %
4020 Sub Contract Labour 9223 8,850 0 -8,850 -8,850 0.0%
Staffing Costs - Expenditure 214,480 58,843 265,438 206,595 0 206,595 22.2%
1360 Contribution Street Cleaning 10,055 9585 10,250 -665 935%
Staffing Costs :- Income 10,055 9,585 10,250 -665 93.5%
Net Expenditure over Income 204,425 49,258 255,188 205,930
801 Reserves & Projects
4902 Community Hall Cockrams 0 0 3,000 3,000 3,000 0.0%
4904  Toilets 0 0 30,500 30,500 30,500 0.0 %
4905  Town Hall Building Fund 0 8,358 0 -8,358 -8,358 0.0 %
Continued on Page No 6
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