
2016 07 26 GEM Agenda  Page 1 

 
To: Members of Shaftesbury Town Council’s  

General Management Committee,  
Councillors: Francis (Chair), K Tippins (Vice-Chair), Hall, Jackson, Lewer, Perkins and Taylor  
 
All other recipients for information only. 
 
You are required to attend a meeting of the Committee  
to be held at 7.00pm on Tuesday 26th July 2016 in the Council Chamber, Shaftesbury 
Town Hall 
For the transaction of the business shown on the agenda below.  
 
 
 
 
 

Stephen Holley 

Town Clerk 

Members are reminded of their duty under the Code of Conduct 

 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

 

Agenda Item 

01. Apologies 

To receive and consider for acceptance, apologies for absence 

02. Declarations of Interest and Dispensations 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012.  The Clerk will report any dispensation 
requests received. 

03. Minutes 

To confirm as a correct record, the minutes of the previous meeting of the Committee 
held on Tuesday 21st June 2016. 

Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

        e-mail:enquiries@shaftesburytowncouncil.co.uk 
Website:www.shaftesburytowncouncil.co.uk 
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Agenda Item 

04. Payments p3 

To consider list of payments for authorisation 

Report 0716GEM04 

05. Finances - Quarter 1  p5 

To receive the Town Council’s accounts for the first quarter of the financial year 
2016/17.  

Report 0716GEM05 

06. Council Chamber Clock p14 

To consider repairs to the Council Chamber Clock 

Report 0716GEM06 

07. Community Grants p15 

To consider Community Grant requests 

Report 0716GEM07 

08. Policies  p28 

To consider process for reviewing Council Policy documents.  

Report 0716GEM08 

09. Rifles War Memorial p29 

To consider the Rifles War Memorial Agreement for signature 

Report 0716GEM09 

10. Officer Report p31 

To receive any correspondence and updates relating to the work of the Committee. 

 Report 0716GEM10  

11. Future Meetings of the Committee p32 

To confirm the date of the next meeting of the Committee and identify matters for 
inclusion on the agenda. 

Report 0716GEM11  

 (End)
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Payments 

1. Purpose of Report 

To consider list of payments for authorisation 

2. Recommendation 

2.1. That the Committee resolve to approve the payments totalling £???? From the Town 
Council’s current account as detailed in Appendix A 

2.2. That the Committee resolve the additional payment of £800 to the Pool Manager for work 
undertaken in preparing the pool for opening. 

3. Background 

3.1. A detailed list of payments for authorisation is provided at Appendix A. 

3.2. An updated list may be provided to the Committee prior to or at the meeting. 

4. Financial Implications 

Financial Regulation 5.2 requires the RFO to prepare a schedule of payments requiring 
authorisation to be presented to the council or finance committee. Personal payments 
(including salaries, wages, expenses and any payment made in relation to the 
termination of contract of employment) may be summarised to remove public access to 
any personal information. 

5. Legal Implications 

There are no legal implications arising from this report. 

6. Risks 

There are no identified risks arising from this report 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Appendix A.
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Finances - Quarter 1  

1. Purpose of Report 

To receive the Town Council’s accounts for the first quarter of the financial year 2016/17.  

2. Recommendation 

2.1. That the Committee receives and notes the report, noting the cleared bank balances as 
at 30th June 2016 held in each bank account; Nat West Current Account £324,090.13, 
Nat West Reserve Account £89,482.09, Town Hall Petty Cash £150 and Swimming Pool 
Petty Cash £50. 

3. Background 

3.1. Cleared bank balances are shown on the detailed Balance Sheet at Appendix B. These 
have been verified and signed off against the bank reconciliations and statements by a 
member.  

3.2. The Town Council’s progress against budget is shown on the Detailed Income and 
Expenditure at Appendix C. 

3.3. Key variances to note are; 

 Salaries: 5% under spend due to one staff member short on the grounds team 

 Civic: There is an under spend against the Queen Mothers Celebration of £418. No major 

expenses from this budget line to date. 

 Legal & Professional:  Vehicle insurance of £1,564 is due in July, insurance provider 

has been changed this year and we are looking at a saving of £3667 against budget. 

 Grants & SLA’s: Payments will start to be during July, the committed spend to date is 

£23701 leaving £7299 to be allocated. 

 Finance: We will be incurring bank charges as from 1st July. NatWest are no longer 

providing us with free banking. Information is currently being sourced from other local 

banks to compare. The SLA for Trinity Trust to maintain Trinity grounds was agreed after 

budget setting. 

 General Running Costs: Postage is already at 50%, this is mainly due to very large 

agenda sets being mailed out. Officers are already reducing the size of the agenda sets 

and inviting members to collect their post bundles.  

 Cemetery: No major expenses to date. Quotes are to be sourced regarding repairing the 

Lych Gate. 

 Grounds: Fuel cost is higher than budgeted for, as this was agreed prior to the SLA for 

cutting the verges, income from DCC will help towards cost. 

 Swimming Pool: Currently on track, income slightly down due to poor weather conditions 

in June, but is steadily increasing weekly. The inflatable sessions are proving very 

popular. 
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4. Financial Implications 

There are no financial implications arising from this report 

5. Legal Implications 

5.1. Financial Regulation 2.2 requires that at least once in each quarter, and at each financial 
year end, a member other than the Chairman or a cheque signatory shall be appointed to 
verify bank reconciliations (for all accounts) produced by the RFO. The member shall 
sign the reconciliations and the original bank statements (or similar document) as 
evidence of verification. This activity shall on conclusion be reported, including any 
exceptions, to and noted by the Finance Committee. 

5.2. Financial Regulation 4.8 requires that the RFO shall regularly provide the council with a 
statement of receipts and payments to date under each head of the budgets, comparing 
actual expenditure to the appropriate date against that planned as shown in the budget. 
These statements are to be prepared at least at the end of each financial quarter and 
shall show explanations of material variances. For this purpose, “material” shall be in 
excess of £100 or 10% of the budget. 

6. Risks 

There are no identified risks arising from this report 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Appendix B
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Appendix C
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Council Chamber Clock 

1. Purpose of Report 

To consider repairs to the Council Chamber Clock 

2. Recommendation 

That the Committee resolve to spend up to £300 to strip, clean and repair the Council 
Chamber Clock. 

3. Background 

3.1. The Council Chamber’s mechanical clock is currently listed on the Town Council’s asset 
register at a value of £1,300.  

3.2. Attempts to repair the clock have proved successful until the point of mounting on the 
Council Chamber wall at which point it failed to keep the correct time. 

3.3. Option A. A repair to the suspension spring and lubrication of the clock would cost £70. 
This work would not carry any guarantee. 

3.4. Option B. A complete strip down of the clock, re-lube, clean and repair would cost £300. 
This work would carry a 1 year guarantee. 

3.5. For both options, the clockmaker will test the clock for a period of seven days in his 
workshop prior to returning it to the Council.  

4. Financial Implications 

4.1. Budget for current year (Town Hall Repairs & Maintenance) ................. £3,000 
Expenditure to-date ................................................................................ - £664 
Estimated expenditure outlined in above ................................................ - £300 
Budget remaining ................................................................................ £2,036 

4.2. Financial Regulation 4.1 requires that expenditure on revenue items may be authorised 
by the Clerk, in conjunction with Chairman of Council or Chairman of the appropriate 
committee, for any items below £500 in the approved budget.  

5. Legal Implications 

The Town Council has the Power of General Competence.  

6. Risks 

The clock may work when tested in the workshop and then stop working once returned to 
its position in the Council Chamber. This risk can be mitigated by carrying out works 
which are accompanied by a guarantee. 

(End) 
Report Author, Claire Commons, Committee Services Officer
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Community Grants 

1. Purpose of Report 

To consider Community Grant requests 

2. Recommendation 

2.1. That the Committee makes recommendations on the level of grant to be awarded to each 
of the below listed organisations. 

2.2. To receive early feedback on the grants process for 2016/17 (to follow). 

3. Background 

3.1. At a meeting of the Council on 28th June 2016, some grant requests were deferred 
pending receipt of further information. 

3.2. Additional information received; 

3.2.1. Chamber of Commerce, grant request for £500, information provided on the planned 
replacement of the Christmas lights. 

3.2.2. North Dorset Citizens Advice Bureau, grant request for £4,000, completed application 
provided, supporting documents provided by email to Councillors only. 

3.2.3. Home-Start, grant request for £1,000, information requested on impact on Shaftesbury 
residents was included on the original application, this has been resent to Councillors 
be email. 

3.1. Information provided by organisations listed above is shown at Appendix D  

3.2. New grant requests received; 

3.2.1. Rolt Millennium Green, grant request for £240.33  

3.3. Application form shown at Appendix E, supporting documents provided by email to 
Councillors only. 

3.4. The new grants process is in its infancy. A report will be provided on the processes to 
date. 

4. Financial Implications 

4.1. Budget allocation for current year (Grants and SLA) ........................... £39,000 
Expenditure to date ........................................................................... - £31,701 
Estimated expenditure outlined above................................................. - £5,741 
Budget remaining ................................................................................ £1,558 

4.2. Financial Regulation 4.1 requires that expenditure on revenue items may be authorised 
in the approved budget by the Committee for any items up to £5,000. 
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5. Legal Implications 

The Town Council has the Power of General Competence.  

6. Risks 

The Council grant budget is nearly spent at the end of quarter 1. 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Appendix D
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Appendix E
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Policies  

1. Purpose of Report 

To consider process for reviewing Council Policy documents.  

2. Recommendation 

That the Committee resolves a process for review of Council policy documents 

3. Background 

3.1. At a meeting of the Council on 28th June it was agreed to review the policies, procedures 
and protocols contained within the report by 31st December 2016. (FC42 refers) 

3.2. It is usual and recommended that officers provide existing documents and any 
recommendations for revision for consideration by members prior to adoption.  

3.3. The Vice Chair of the Committee has suggested forming a working party to carry out this 
work. 

4. Financial Implications 

There are no financial implications arising from this report, any costs arising from 
specialist advice sought will be reported to the Committee accordingly. 

5. Legal Implications 

5.1. The Town Council has the Power of General Competence.  

5.2. Certain policies and protocols will require specialist advice. 

6. Risks 

There are no risks arising from this report. 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Rifles War Memorial 

1. Purpose of Report 

To consider the Rifles War Memorial Agreement for signature 

2. Recommendation 

2.1. That the Rifles War Memorial agreement is signed by two members of the Council. 

2.2. That the Committee Services Officer is delegated to witness the signatures in the 
absence of the Proper Officer. 

3. Background 

3.1. On 1st December 2015 the Council made a number of resolutions relating to a Trust 
taking on the ownership of the Rifles Monument. (Minute 2015/16 FC113 refers) 

3.2. An agreement has been prepared by the Council’s solicitors to transfer the ownership of 
the Rifles War Memorial to the Shaftesbury Charitable Trust, this has been provided to 
Councillors by email.  

3.3. A dedication ceremony for the memorial is being held on 28th July 2016. The Mayor shall 
be attending in his Civic capacity. The Trust has requested that the agreement be signed 
as part of this ceremony. 

3.4. In the event of the Town Clerk being unable to witness the signatures of the Councillors, it 
is requested that delegated authority be given to the Committee Services Officer to 
witness them in his absence. 

4. Financial Implications 

There are no financial implications arising from this report. 

5. Legal Implications 

5.1. The Town Council has the Power of General Competence.  

5.2. Standing Order 22 requires that a legal deed shall not be executed on behalf of the 
Council unless authorised by a resolution. Any two Councillors may sign, on behalf of the 
Council, any deed required by law and the Proper Officer shall witness their signatures. 

5.3. The General Management Committee’s Terms of Reference 15 permit the Committee to 
exercise all the powers, duties and functions of the Council and its committees where, in 
the interests of the town, it is essential for decisions to be taken notwithstanding the fact 
that ordinarily the matter would have been referred to another committee of [or] the 
Council for determination. 
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6. Risks 

The agreement is being considered by a Committee of the Council rather than Full 
Council. 

The Committee consists of seven members of the Council and exceeds the quorum of 
Full Council. In the interests of a prompt conclusion to a previously contentious issue, it is 
recommended that the decision is taken by the Committee. Any members of the Council 
not sitting on the Committee may attend and put their views prior to a vote being taken.  

(End) 
 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Officer Report 

1. Purpose of Report 

To receive any correspondence and updates relating to the work of the Committee 

2. Recommendation 

To receive and note the report 

3. Background 

There are no matters to draw to the attention of the Committee at this time. 
Anything received prior to the date of the meeting will be reported at the time. 

4. Financial Implications 

There are no financial implications arising from this report 

5. Legal Implications 

The Town Council has the Power of General Competence.  

6. Risks 

6.1. There are no risks identified from this report 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer
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Report to the Meeting of Shaftesbury Town Council’s 

General Management Committee, 
to be held at 7.00pm on Tuesday 26th July 2016 in the 

Council Chamber, Shaftesbury Town Hall 

________________________________________________________________________ 

Future Meetings of the Committee 

1. Purpose of Report 

To confirm the date of the next meeting of the Committee and identify matters for 
inclusion on the agenda. 

2. Recommendation 

That the Committee notes the date of the next meeting of the Committee and identifies 
matters for inclusion on its agenda. 

3. Date of next meeting 

The next scheduled meeting of the Committee is 27th September 2016 

4. Items for next meeting 

4.1. The Committee is requested to consider items for inclusion on the agenda for its next 
meeting in order to provide sufficient time for matters to be researched and reports 
written for issue with the agenda papers and in turn provide for greater transparency and 
informed decision making. 

4.2. Consideration should be given to the purpose of any subject for inclusion, an indication of 
what is hoped can be achieved by the item will help to focus the report and subsequent 
debate and avoid general discussion. 

4.3. The main focus of the next meeting of the Committee will be relating to budget setting. 
Consideration of s.106 agreements will form part of the information provided. 

5. Financial Implications 

There are no financial implications arising from this report 

6. Legal Implications 

The Town Council has the Power of General Competence.  

7. Risks 

There are no risks arising from this report 

 
(End) 
 
Report Author:  
Claire Commons 
Committee Services Officer 


