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To: Members of Shaftesbury Town Council’s General Management Committee (GEM), 
Councillors Austin, Brown, Cook, Hall, Kirton, Perkins, Todd. All other recipients for information 
only. 
 
You are required to attend a meeting of the General Management Committee for the transaction 
of the business shown on the agenda below. 
To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, Shaftesbury 
Town Hall  

 
Claire Commons, Town Clerk 

Members are reminded of their duty under the Code of Conduct 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

Agenda 

1 APOLOGIES ..................................................................................................................... 3 

To receive and consider for acceptance, apologies for absence 

2 DECLARATIONS OF INTEREST ..................................................................................... 3 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012. The Clerk will report any dispensation 
requests received. 

3 MINUTES .......................................................................................................................... 3 

To confirm as a correct record, the minutes of the previous meeting of the General 
Management Committee. 

4 STRATEGIC PLAN ........................................................................................................... 4 

To provide an overview of the 35 one-page summaries for the strategic plan projects and 
high-level timescales for each of the 12 workstreams 

5 FINANCES – QUARTER 3 ............................................................................................... 6 

To receive the Town Council’s accounts for the third quarter of the financial year 2017/18 

6 BOWLING CLUB .............................................................................................................. 8 

To consider parking improvements to the Bowling Club 

7 ADVISORY COMMITTEES ............................................................................................... 9 

Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

Town Clerk: Mrs Claire Commons 
        e-mail:enquiries@shaftesbury-tc.gov.uk 

Website:www.shaftesbury-tc.gov.uk 
VAT Reg No 241 1307 58  
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To consider advice that working groups should be committees/sub-committees 

8 HALL HIRE ..................................................................................................................... 11 

To consider request to hold current year’s price for a hall hirer for the financial year 
2018/19 

9 OFFICER REPORT ......................................................................................................... 12 

To receive correspondence and any updates on the work of the Committee.  
 

 (End)
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Administration for a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

1 Apologies 

To receive and consider for acceptance, apologies for absence 

 Apologies received to date 

 

 

2 Declarations of Interest 

Members and Officers are reminded of their obligations to declare interests in accordance 
with the Code of Conduct 2012. The Clerk will report any dispensation requests received. 

 Declarations of Interest received to date 

 There have been no declarations received at the point of papers being issued. 

 

 

3 Minutes 

To confirm as a correct record, the minutes of the previous meeting of the General 
Management Committee. 

 Minutes to be adopted 

 31st October 2017 
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Report 0118GEM4 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

4 Strategic Plan 

To provide an overview of the 35 one-page summaries for the strategic plan projects and 
high-level timescales for each of the 12 workstreams 

 Recommendation 

 The 35 one page summaries are agreed in terms of background, vision and measure of 
success 

 Background: 

 52 projects were identified on the Strategic plan.   

13 have been condensed in to 4 as the themes were similar 
9 have been ‘parked’ as they are within the NDDC remit and therefore the role of STC 
becomes one of consultation rather than as the accountable body. 
A further 8 (Town landscape and aesthetics) have been parked as action will be 
dependent on the outcome of the recent study commissioned by NDDC (one page 
summaries have still been produced) 
1 project (Jubilee steps) is underway and being coordinated by the Finance Assistant 
1 project (Childhood obesity) is an outcome not a project 
1 project (revenue generating projects) is not a specific project but one that will be 
managed on a bespoke basis 

 19 projects have been identified as a priority  

 

 
Marketing and Events 
including mapping 

Shaftesbury Domain 

Review facilities for elderly residents 

Bringing the old and the new together 

 
 
The Shaftesbury 
experience 
 

Develop town tourism strategy 

Public toilet standard 

Cycle cross track 

Attract the Arts  

 
 
Economic Development 

Town landscape and aesthetics 

Public wi-Fi 

Swimming Pool roof  

Town Hall related projects 

 
 
 
Stakeholder collaboration 

Youth Council 

Conservation (Civic society) 

Develop relationships with businesses, estates and the 
community 

Develop links with adjoining towns, other authorities 

Review governance 

Resolution tracker (work complete) on Council agenda’s 

Review investment on Council Funds 

Neighbourhood plan 
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 An action plan has been drafted and this will be transferred on to a project plan once the 
software programme has been identified. 

 Stakeholder groups (ADVISORY COMMITTEES) need to be formed in order to draw on 
the viewpoints from the community and drive a bottom up approach so the people feel 
empowered 

 Evidence needs to be produced to drive the NEED – the majority of the projects need 
more research 

 Advisory Committee 

Marketing and 
Events 

Shaftesbury 
domain 

Cllr Cook +6 

 Old and New Cllr Todd +4 

 Facilities for elderly Cllr Austin NHS trust 

Shaftesbury 
Experience 

Tourism Cllr Hall +10 

 Toilets Cllr Hall +6 

 Outdoor lifestyle Cllr Kirton +4 Inc. OSG 

 Indoor lifestyle Cllr Loader  +6 Inc. SAC and ST 

Economic 
Development 

Town landscape Cllr Brown +10 Inc. CoC 

 Asset acquisition Cllr Taylor 0 

 Asset Management Cllr Perkins 4 

Stakeholder 
Collaboration 

Internal Cllr Jackson 0 

 External Cllr Proctor +10 

 Neighbourhood 
Plan 

Cllr Lewer +12 

 

 Legal Implications 

(End) 
 
Report Authors:  
Brie Logan, Business Manager and Claire Commons, Town Clerk
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Report 0118GEM5 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

5 Finances – Quarter 3 

To receive the Town Council’s accounts for the third quarter of the financial year 2017/18 

 Recommendation 

 That the Committee receives and notes the report, noting the cleared bank balances as 
at 31st December 2017 held in each bank account; Nat West Current Account 
£51,057.57 Town Hall Petty Cash £80.06, Swimming Pool Petty Cash £97.24, and 
Public-Sector Deposit Account £39,502. 

 Balances 

 Cleared bank balances and earmarked reserves are shown on the detailed balance 
sheet at Appendix A (page 13). 

 As advised by the Internal Auditors report, the CCLA Local Property Fund £50,000 is 
shown on our Asset Register. 

 Shaftesbury Town Council’s progress against budget is shown on the Income and 
Expenditure at Appendix B (page 15), this appendix provides a single page summary 
and then 7 pages which provide the detail. 

 The overall position of the budget is healthy, a detailed budget note list can be provided 
by request. Key points to note are; 

• Staffing Costs 68% - Slightly under budget, this includes costs for temporary 
staffing costs due to staff vacancies/sickness. 

• Civic 71.3% - Councillor Training and Councillor Travel/Subsistence are currently 
underspent, due to low up take of training.  

• Legal and Professional 50.4%– Audit invoices are not due until the year end; 
Professional fees are currently underspent and the invoice for elections held last 
year has been received and is less than originally expected.. 

• Grants 93.8% - There is still a small amount remaining in the Community Grants. 

• Finance – The Council is still currently receiving free banking, the 1st Dividend 
payment has been received against CCLA Property Fund Investment 

• General Running Costs 75.6% – Overall budget on target, even though 
advertising costs are over due to recruitment advertisements. 

• Allotments – Annual rents are due in January. 

• Cemetery – Income to date is in line with income budgeted for, although hard to 
predict. Repairs not yet carried out to Lych Gate. 

• General Grounds – Mower payments to be set against EMR for Vehicles as 
agreed. Playground repairs include an insurance claim for wet pour repairs to 
Wincombe (£1939). Tree work to be carried out over winter months and refuse 
sacks to be purchased. 

• Local Delivery Services – Toilets were cleaned throughout the summer by the 
grounds thus saving £2500 sub contract labour.  

• Town Hall – Currently on budget, overspend on equipment due to purchase of 
new boiler for kitchen, saving on alarm costs due to changing suppliers. 
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• Swimming Pool – Despite poor weather over the summer holidays, the pool is 
within its budget for the year.  

 Purchase and Sales Ledger Balances are shown at Appendix C (page 22). .The Sales 
Ledger balance includes outstanding invoices to the Shaftesbury and District Task 
Force and the Football Club. 

(End) 
 
Report Authors:  
Tracy Moxham, Finance and Services Officer and Claire Commons, Town Clerk
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Report 0118GEM6 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

6 Bowling Club 

To consider parking improvements to the Bowling Club 

 Recommendation 

 That the Bowling Club Lease is amended to include the extra land for the carpark. 

 That the Council submits the Planning Application for the carpark on behalf of the 
Bowling Club 

 Background 

 At its meeting on 28th November 2017, the Recreation and Open Spaces Committee 
considered improvements to the Bowling Club (Officer Report 1117ROSE11 and Minute 
R43 refers). 

 The Bowling Club has a 60 year lease which expires in 2056. A copy of this lease is 
available for inspection by members on request. 

 Financial Implication 

 There will be a nominal fee incurred in amending the lease which will be allocated to the 
Legal and Professional budget 

 There are no financial implications arising from submitting the Planning Application 

 Legal Implications 

 An amendment to the lease will be required.  

 Risk 

 There are no risks arising from this report.  

(End) 
 
Report Author:  
Claire Commons, Town Clerk
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Report 0118GEM7 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

7 Advisory Committees 

To consider advice that working groups should be committees/sub-committees 

 Recommendation 

 That the Council forms Sub-Committees and Advisory Committees in place of steering 
groups / working groups. 

 That the Council amends the Neighbourhood Plan Steering Group to a Neighbourhood 
Plan Advisory Committee. 

 Background 

 The Clerk has sought advice regarding the structure for delegating the responsibilities 
of the Council. It has been strongly recommended by the National Association of Local 
Councils and the Dorset Association of Parish and Town Council that delegated work of 
the Council is carried out by committee, subcommittee or advisory committee which 
may consist of persons who are not elected councillors – known as co-opted members. 
– but they have no voting rights and if a co-opted member is appointed to chair a 
meeting, he/she has neither an original or casting vote. However; 

 An exception to the rule that co-opted members of committees or sub committees have 
no voting rights is provided in relation to advisory committees or advisory 
subcommittees whose terms of reference are purely to advise on a specific function. An 
advisory committee can consist entirely of persons who are not elected councillors. Any 
person who is not disqualified from membership of the council, whether or not a 
member of the council, can be appointed as a member of such advisory committee. By 
virtue of s.13 (3) and (4)(e) LG&HA 1989 all members of such purely advisory 
committees or sub-committees continue to be able to vote on all questions coming 
before them. 

 The ‘parent body’ (the Standing Committee in the case of a sub-committee) creates the 
advisory committee, it controls the work of the committee and instructs what it needs to 
do. NALC provides guidance that the Council should not hand over the process entirely, 
the decisions need to remain with the Corporate body. 

 The advantages of carrying out the business of the Council in this manner is that all 
meetings are public, open and transparent. The members (whether councillors or co-
opted) are required to abide by the Code of Conduct and declare interests. Although an 
advisory committee may not make decisions on behalf of the Council, the Council may 
delegate certain functions to an officer of the Council for improved efficiency.  

 Financial Implications 

 There are no financial implications arising from this report. 

 Legal Implications 

 Decisions of informal groups cannot bind a council.  
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 Local Government Act 1972 s101(1)(a) provides for a Council to discharge any of its 
functions by committee, sub-committee or officer 

 Risk 

 There is risk that the Council may be perceived to be insular in discharging its functions. 
This can be mitigated by public awareness of the function of the groups and 
involvement of specialist advisors on the groups relevant to their function. 

 Strategic Plan Link 

 Internal Engagement – Review governance, transparent systems and policies. 

(End) 
 
Report Author:  
Claire Commons, Town Clerk
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Report 0118GEM8 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

8 Hall Hire 

To consider request to hold current year’s price for a hall hirer for the financial year 
2018/19 

 Recommendation 

 That the charge for hiring the hall on Tuesdays is held at the current rate and reviewed 
again for the following year.  

 Background 

 The Antique and Vintage Fair have been holding their Fairs in the Town Hall on 
Tuesdays for many years. They also have bookings once a month on Saturdays. This 
generates an annual income for the Council of £11,134.  

 They are currently are only regular commercial hirer, bringing in 44% of the Council’s 
annual hall hire income. 

 The organisers were advised of the 3% price increase, which would increase the hire 
rate from £165 to £169.95 per week. They have asked if in this instance the price could 
remain at £165 as they are struggling to attract stall holders and the current holders are 
not prepared to pay any extra. 

 Historically they have not questioned any price increases which have been applied and 
they always pay on the day of hire. 

 The other hall that they also use is the Digby Hall in Sherborne which charges £100 per 
day. 

 Financial Implications 

 A loss of revenue of £257.40 over a year 

 Risk 

 Should the Antique and Vintage Fair decide not to hire the hall on a Tuesday the loss of 
income would be £ 8580. It would be hard to find another weekly commercial hirer. 
There have been no enquiries from other commercial hirers. 

(End) 
 
Report Authors:  
Tracy Moxham, Finance and Services Officer and Claire Commons, Town Clerk
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Report 0118GEM9 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 16 January 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

9 Officer Report 

To receive correspondence and any updates on the work of the Committee.  

 Recommendation 

 That the report is received and direction provided on correspondence received. 

 Correspondence 

 Email from the suppliers of the Christmas Lights to make the Council aware that they 
were not of the quality expected and would not be suitable for Christmas 2018. 

(End) 
 
Report Author:  
Claire Commons, Town Clerk
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 Balance Sheet 
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 Income and Expenditure  
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 Purchase and Sales Ledger Balances   
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