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To: Members of Shaftesbury Town Council’s Full Council (FC). All other recipients for 
information only. 
 
You are summoned to a meeting of the Full Council for the transaction of the business shown 
on the agenda below. 
To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury Town 
Hall  

 
Claire Commons – Town Clerk 

Members are reminded of their duty under the Code of Conduct 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

Agenda 

1 APOLOGIES ..................................................................................................................... 3 

To receive and consider for acceptance, apologies for absence 

2 DECLARATIONS OF INTEREST ..................................................................................... 3 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012. The Clerk will report any dispensation 
requests received. 

3 MINUTES .......................................................................................................................... 3 

To confirm as a correct record, the minutes of the previous meeting of the Full Council. 

4 CALENDAR OF MEETINGS 2018/ 19 MUNICIPAL YEAR .............................................. 4 

To confirm the recommendation made by GEM to adopt the revised meetings schedule 
for 2018/ 19 Municipal year 

5 STRATEGIC PLAN ........................................................................................................... 7 

To agree status report of the Strategic Plan including an update on each of the 
workstreams 

6 ANNUAL REPORT ........................................................................................................... 9 

To adopt the annual report for 2017/18 
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     Telephone: 01747 852420 
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7 MANAGING COMMUNITY GRANT APPLICATIONS - PROCESS ENHANCEMENT ... 11 

To consider a robust and transparent enhanced selection process for managing the 
allocation of the Community Grant funds 
 

 
8       REPORTS…………………………………………………………………………………….…13 
 

To receive and note reports from the District and County Councillors, Mayor, Committee 
Chairmen and Local Organisations 

 

         END                                                                                              
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Administration for a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

1 Apologies 

To receive and consider for acceptance, apologies for absence 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR: CLLR JACKSON 

The Council (including committees) should approve (or not) the reason for apologies given by 
absent councillors. If a council member has not attended a meeting of the council (or its 
committees) or has not tendered apologies which have been accepted by the council (or 
committee), for six consecutive months, they are disqualified. 

 Apologies received to date 

 Councillor Lewer - holiday 

 

 

2 Declarations of Interest 

Members and Officers are reminded of their obligations to declare interests in accordance 
with the Code of Conduct 2012. The Clerk will report any dispensation requests received. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR: CLLR JACKSON 

 Declarations of Interest received to date 

 There have been no declarations received at the point of papers being issued. 

 

 

3 Minutes 

To confirm as a correct record, the minutes of the previous meeting of the Full Council. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR: CLLR JACKSON 

 Minutes to be adopted 

 6th March 2018 
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Report 0418FC4 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

4 Calendar of meetings 2018/ 19 Municipal year 

To confirm the recommendation made by GEM to adopt the revised meetings schedule for 
2018/ 19 Municipal year 
 

 Summary 

The Clerk is recommending a revision to the meeting approach to reflect the strategic 
direction that the council is taking and to how best to accommodate the need to review 
and train as the plan progresses. Please refer to Appendix A to review the proposed 
calendar of meeting dates and Appendix A1 for the rationale behind the decision.  

 Financial Implication 

  There are no financial implications arising from this report 
 

 Legal Implication 

 In addition to the Annual Meeting, the Council must hold three other meetings. 

 Risk 

 There is a risk to the business of the Council being slowed if workload is not planned in 
accordance with the meeting schedule. This can be mitigated by careful planning and 
calling additional meetings as required to ensure prompt progress on items of business. 

 Recommendation 

 That the calendar of meetings is agreed by Full Council for adoption for the 2018/19 
municipal year 
 

 The Council adopts the Extraordinary meeting to sign off and agree the 2017/18       
year-end accounts on May 29th 2018 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR: MARK JACKSON 

(End) 
 
Report Author:  
Claire Commons – Town Clerk 
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 Calendar of meetings 2018/ 19 
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Appendix A1 – historic approach and proposal for Council meetings for 2018/ 19  
 

The Council has historically taken a cyclical approach to its meeting schedule which 
commits the council to a meeting every 4 weeks out of 5 and with little opportunity for 
addressing unexpected business.  

The Clerk is recommending a revision to the meeting approach to reflect the strategic 
direction that the council is taking and to best accommodate the need to review and train 
as the plan progresses. 

Shown at Error! Reference source not found. is the proposed calendar for the coming 
municipal year, the following points should be noted: 

a) Full Council will meet on the first Tuesday of the month once per quarter. 

b) Council will reserve the first Tuesday of each month that is not Full Council for 
workshop or councillor training if an additional Full Council is not required.  

c) Advisory Committees will meet on the second Tuesday of the month, the 
Neighbourhood Plan Advisory Committee have already identified May and September 
as dates to meet. 

d) Planning and ROSE Committees will both meet on the third Tuesday of each month 
and on the same night, Planning for an hour at 6:30pm, streamlining its method of 
making observations on planning applications and noting highways issues and any 
actions arising; 

e) ROSE to meet at 7:30pm for up to 2 hours. This makes greater efficiency in officer 
time administering the meetings. 

f) General Management Committee will meet on the fourth Tuesday of every month 
providing monthly review of the council’s financial position and an opportunity to 
provide direction on matters recommended by other committees or referred to by Full 
Council. 

The proposed calendar allows for scheduling of routine business and the strategic plan to 
be managed and the opportunity for additional meetings to be held if required 
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Report 0418FC5 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

5 Strategic Plan 

To agree status report of the Strategic Plan including an update on each of the 
workstreams 

 Summary 

 The Strategic Plan was adopted in September 2017 and in November 2017 a simplified 
approach to managing the delivery of the plan was agreed under 4 main themes. In 
December 2017 each of 12 the Councillors nominated themselves to lead one of the 12 
workstreams. The high level overview in Appendix B shows at a top level what has been 
achieved and provides a summary of each workstream. Each area has either a Green 
status (plans on track) an Amber status (yet to start or still more to do) or Red off track 
against the high level plan. 

 Financial Implication 

 There are no financial implications arising from this report 

 Legal Implication 

 There are no legal implications arising from this report 

 Risk 

 

5.4.1 There are no risks identified within this report  

 Recommendation 

 To receive the update on the strategic plan and agree the status of the plan 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR:  MARK JACKSON 

(End) 
 
Report Author:  
Brie Logan – Business Manager 
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 STRATEGIC PLAN – HIGH LEVEL OVERVIEW - MUNICIPAL YEAR END REVIEW  
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Report 0418FC6 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

6 Annual Report 

To adopt the annual report for 2017/18 

 Summary 

 The Annual Report is published by the Town Council each year to provide a snapshot of 
the work of the Council. Attached at Error! Reference source not found. is this year’s 
agenda and a draft report which includes submissions by councillors for their lead roles, 
committee reports from the committee chairs and a snapshot of services and financial 
information provided by officers will follow.  

 Financial Implication and Legal Implications 

 The cost to produce 50 hard copies is £80 to be taken from the Printing and Stationery 
budget. There are no legal implications. 

 Risk 

 There is a risk of printing incorrect information. The Council must be satisfied to the best 
of its ability that the information contained within the report is correct. 

 Recommendation 

 That the Annual Report is adopted and published. 

STRATEGIC PLAN AREA: EXTERNAL ENGAGEMENT LEAD COUNCILLOR:  PHIL PROCTOR 

(End) 
 
Report Author:  
Claire Commons – Town Clerk 
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 Agenda for the annual Town Meeting 

Annual Report – Draft to follow 
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Report 0418FC7 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

7 MANAGING COMMUNITY GRANT APPLICATIONS - PROCESS ENHANCEMENT 

To consider a robust and transparent enhanced selection process for managing the 
allocation of the Community Grant funds 
 

 Summary 

 Grants have been received to the value of £36,299 and the allocated budget for 2018/19 
is £30,000. The Grant policy was adopted at Full Council in January 2018. It has become 
apparent there is a need to streamline this process further in order to apply and 
demonstrate a fair and transparent selection process. 

 Financial Implication 

 A situation could occur mid-year where monies unspent have to be reallocated thus 
creating double handling and under-mining the process 

 Legal Implication 

 There are no legal implications arising from this report 

 Risk 

 There are no legal implications arising from this report 

 Recommendation 

 The Council adopts the selection process and community groups are awarded grants 
based points attaining to the criteria of the policy  

 
 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT LEAD COUNCILLOR:  MARK JACKSON 

(End) 
 
Report Author:  
Brie Logan – Business Manager 
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 COMMUNITY GRANT SELECTION TRACKER (DRAFT) 
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Report 0418FC8 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 10 April 2018 in the Council Chamber, Shaftesbury 

Town Hall 

________________________________________________________________________ 

8 REPORTS 

To receive and note reports from the District and County Councillors, Mayor, Committee 
Chairmen and Local Organisations (to follow – if any) 

 

 

 Summary 

  

 Financial Implication 

   

 Legal Implication 

  

 Risk 

  

 Recommendation 

  

STRATEGIC PLAN AREA :INTERNAL ENGAGEMENT LEAD COUNCILLOR: MARK JACKSON 

(End) 
 
Report Author:  
Claire Commons – Town Clerk 
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