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SHAFTESBURY TOWN COUNCIL 

General Management Committee 
 
Minutes of the General Management Committee held in the Council Chamber, Town Hall, 
High Street, Shaftesbury Dorset SP7 8LY on Tuesday, 22 May 2018 commencing at 
7.05pm. 
 

 
Members Present: 
Councillor Cook (Chair) Councillor Taylor 
Councillor Kirton  
  
Absent: 
Councillors Hall, Perkins, Brown and Lewer 
 
Officers Present: 
Brie Logan, Business Manager,  
Zoe Moxham, Office Administrator 
 
In Attendance: 
Councillor Lewer 
Nine members of the public 
One member of the press  
 

MINUTES 
Public Participation  
 
Members of the public were invited to make representations to the Council on any matters 
relating to the work of the Council or to raise any issues of concern.   
 

• Committee – The question was asked if the committee was quorate, the Chairman 
responded affirmatively and made reference to the Terms of Reference for the 
General Management Committee. 

 

• Football Club – Thanks was expressed to members of the football club for their hard 
work over years. The Chairman extended thanks also on behalf of the Council and 
commented that the Council is looking forward to working with a spirit of cooperation 
and sound business sense. Concern was expressed that the business plan for the 
Football Club was not clear when it come to the figures and more clarity was 
needed. 
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G01 Apologies 

Apologies were received and accepted from Councillor Hall due to work 
commitments, Councillors Brown, Lewer and Perkins due to personal 
commitments.  

G02 Declarations of Interest and Dispensations 

All members were invited to declare any interests throughout the meeting if the 
need arose. Councillor Cook declared an interest in item 7, Grants as a member 
of the Snowdrop group and Town Twinning Association. 

G03 Minutes 

It was RESOLVED to approve the minutes of the meeting held on 27th March 
2018 as a correct record. The minutes were duly signed. 

G04 Payments 

Officer report 0318GEM4 was received and the Committee approved the 
payments from the Town Council account totalling £21,955.45 as appended to 
these minutes.  

G05 Shaftesbury Football Club 

 Officer report 0518GEM5 was received and it was RESOLVED to RECOMMEND 
to Full Council: 

Action: Town Clerk 

 To support the management of the Club governance as outlined in the public report.  

• Build in the need for the accounts to be fully transparent and able to 
withstand a public scrutiny test. 

• Full review of monthly Management accounts to be scrutinised by the 
Football Club Management Committee at the monthly Director meetings 
and actions recorded on the minutes 

• Recruit additional Directors that are fully registered at Companies House. 
The Management Committee numbers to be consistent with the 
Constitution – 7 members as a minimum. In the event of the Committee 
falling below 7 members the lease will be forfeited (as per the Constitution) 

• The Club committee shall consist of Chairperson, Vice Chairperson, 
Treasurer, Secretary and President plus a minimum of 5 other members 
elected at AGM (as per the Articles of Association) 

• The Management Committee meet on a monthly basis on a set day and a 
Secretary is appointed to take minutes that are in the public domain and will 
be made available for inspection upon request 

• The Lead Councillor for Outdoor Leisure and the Football Club 
Representative will attend the newly proposed monthly Management 
Committee meetings to represent STC and the Business Manager will 
continue to support the Club to integrate the new members of the 
Management Committee. The expected level of support will be in the region 
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of 2 hours per month. This support will be necessary to drive the 
organisational change requirements and be the sustainable conduit to 
move the club from high risk status to medium risk. This level of support to 
be in place for 6 months and reviewed thereafter. 

 To approve the arrangements for repaying the outstanding arrears as outlined in 
the public report.  

• That the rent arrears is reduced from £2299 to £500 . 

 That the annual rent be commensurate with other clubs operating on Shaftesbury 
Town Council Land as outlined in the public report with the following caveats; 

• Governance and transparent monthly review of accounts by SFC 
Management Committee  

• The rent is zero for the duration of the repayment of the Director Loan 
account. Once the loan is repaid (in line with a formal transparent 
repayment scheme) and the level of personal debt and risk involved is 
mitigated then a rent commensurate with other clubs is to be agreed.  

• Timings: Estimated to be a maximum of 5 years at zero rent then £500 per 
annum for the following 20 years 

 To secure a combined lease on a long-term basis with inbuilt break clauses to 
manage the governance and protect the asset.  

• Surrender the Sports Bar lease and set up new lease combined to manage 
the club in totality on a 25 year term with break point after 12 months (to 
give the management team enough time to manage the business plan and 
governance risks). 

G06 Review of Dividend on Investments 

 Officer report 0518GEM6 was received and noted. 

G07 Grants 

 Officer report 0518GEM7 was received and it was RESOLVED to approve the 
following grants; 

1st Shaftesbury Scout Group £150.00 

Dorset Blind Association £300.00 

Gold Hill Fair Committee £500.00 

Kipling Carnival Club £400.00 

Making Space £250.00 

North Dorset Club for the Visually Impaired £200.00 

North Dorset Rugby Football Club Ltd £500.00 

Read Easy Shaftesbury & Gillingham £735.00 

Shaftesbury Abbey Museum £1,000.00 

Shaftesbury Arts Centre £4,000.00 

Shaftesbury Bowling Club £1,000.00 

Shaftesbury Community Association £500.00 

Shaftesbury Community Choir £500.00 
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Shaftesbury Cricket Club £1,000.00 

Shaftesbury District Guides £1,000.00 

Shaftesbury Football Club £3,077.80 

Shaftesbury Fringe £2,500.00 

Shaftesbury Primary School PTA £500.00 

Shaftesbury Town Twinning Association £1,000.00 

Shaftesbury Trinity Trust £1,500.00 

St John the Evangelist Church £300.00 

Total £20,912.80 
  
  

 It was RESOLVED to RECOMMEND to Full Council to provide Service Level 
Agreements for the Citizen’s Advice Bureau and Shaftesbury and District Tourist 
Association.  

Action: Town Clerk 

G08 GDPR 

 Officer report 0518GEM8 was received and it was RESOLVED to adopt the policy 
documents and privacy notices and publish them on the Town Council’s website. 

Action: Office Administrator 

 

 It was RESOLVED that all Councillors will complete the Data Audit Questionnaire 
and return to the Town Clerk. 

Action: All Councillors 

 
 

There being no further business, the meeting was closed at 8:15pm. 
 
 
 
 
 
 
 
 

Signed    Date  
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Appendix A 
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