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To: Members of Shaftesbury Town Council’s General Management Committee(GEM), 
Councillors Cook (Chair), Taylor (Vice Chair), Brown, Hall, Kirton, Lewer and Perkins. All other 
recipients for information only. 
 
You are summoned to a meeting of the General Management Committee for the transaction of 
the business shown on the agenda below. 
To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, Shaftesbury 
Town Hall  

 
Claire Commons, Town Clerk 

Members are reminded of their duty under the Code of Conduct 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

Agenda 

1 APOLOGIES ..................................................................................................................... 3 

To receive and consider for acceptance, apologies for absence 

2 DECLARATIONS OF INTEREST ..................................................................................... 3 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012. The Clerk will report any dispensation 
requests received. 

3 MINUTES .......................................................................................................................... 3 

To confirm as a correct record, the minutes of the previous meeting of the General 
Management Committee. 

4 SUMMARY PLANNING APPLICATIONS ......................................................................... 4 

To consider responses to planning applications to include but not be limited to; 5 Sally 
Kings Lane, 15 Parsons Pool, Homemaker, 3 Belmont Close and 23 Yeatmans Close 

5 PAYMENTS ...................................................................................................................... 6 

To consider payments for authorisation 

6 HEALTH AND SAFETY PROVISION ............................................................................. 11 

To consider outsourcing the Council’s Health and Safety provision 

7 REMEMBRANCE – CENTENARY OF WW1 .................................................................. 13 

Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

Town Clerk: Mrs Claire Commons 
        e-mail:enquiries@shaftesbury-tc.gov.uk 

Website:www.shaftesbury-tc.gov.uk 
VAT Reg No 241 1307 58  

 
 
 
 
 

                                             
 

 



 

2 

To consider recommendations to mark the centenary of World War 1 

8 BUDGET ......................................................................................................................... 14 

To consider the committee’s budget requirements and consider adjustments to the 
overall 1st draft budget for 2019/20 

9 INVESTMENTS ............................................................................................................... 23 

To receive and note a report on investment of Council funds 

10 HOVIS LOAF .................................................................................................................. 25 

To consider entering a service level agreement with Shaftesbury Charitable Trust in 
relation to the Hovis Loaf 

11 CHRISTMAS LIGHTS ..................................................................................................... 27 

To consider replacement Christmas lights for the Town Hall 
 

 

 

 (End)  
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Administration for a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

1 Apologies 

To receive and consider for acceptance, apologies for absence 

The Council (including committees) should approve (or not) the reason for apologies given by 
absent councillors. If a council member has not attended a meeting of the council (or its 
committees) or has not tendered apologies which have been accepted by the council (or 
committee), for six consecutive months, they are disqualified. 

 Apologies received to date 

 Councillor Proctor due to personal commitments 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

2 Declarations of Interest 

Members and Officers are reminded of their obligations to declare interests in accordance 
with the Code of Conduct 2012. The Clerk will report any dispensation requests received. 

 Declarations of Interest or dispensations received to date 

 There have been no declarations received at the point of papers being issued. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

3 Minutes 

To confirm as a correct record, the minutes of the previous meeting of the General 
Management Committee. 

 Background 

 When the meeting is approving the draft minutes of a previous meeting as an accurate 
record, the only issue for the meeting is whether the minutes accurately record the 
proceedings of the meeting and the resolutions made at them It is irrelevant if the 
chairman or other councillors were not present at the meeting to which the draft minutes 
relate. 

 If it is necessary for the draft minutes of the previous meeting to be corrected because of 
an inaccuracy in them, then the amendments to the draft minutes must be approved by 
resolution. (Tharmarajah, 2013, p. 154) 

 Minutes to be adopted 

 24th July 2018 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 
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Report 0918GEM4 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

4 Summary Planning Applications 

To consider responses to planning applications to include but not be limited to; 5 Sally 
Kings Lane, 15 Parsons Pool, Homemaker, 3 Belmont Close and 23 Yeatmans Close 

 Summary 

 The Committee is asked to provide its observations on the planning applications at 
Appendix A, returning an observation of Objection, No Objection or Support. Where 
possible and in particular with ‘Objection’ you will be asked to provide a planning reason. 

 The Committee may receive a report from Mr Clinch who has volunteered to keep the 
council informed on planning applications as they progress. 

 Financial & Legal Implications and Risk 

 There are none identified in this report. 

 Recommendation 

 That the Committee provides its observations on the below mentioned applications in the 
form of Support, No Objection or Objection. 

 That the Committee notes any report provided on the progress of planning applications 
and determines any actions arising. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

 Detail 

 Shaftesbury Town Council’s Strategic Plan Internal Engagement incorporates developing 
links with other authorities. Providing local knowledge on the considerations affecting 
planning applications is valuable to the Planning Authority.  

 Shaftesbury Town Council is a statutory consultee for planning applications which is 
provided with the opportunity to make observations on planning applications within its 
parish boundary. These observations are reported back to the planning authority in order 
that it can make an informed decision when determining the applications. 

 The Committee may request that an application be considered by the planning authority’s 
development management committee if there are matters of particular concern or which 
would be better considered during debate. 

 Consideration should be given to matters relating to planning law and to local knowledge 
with any comments provided to support the observation made. 

 More guidance on how to comment on planning applications can be found at 
http://planninghelp.org.uk/improve-where-you-live/how-to-comment-on-a-planning-
application. Applications can be viewed online at http://planning.north-
dorset.gov.uk/online-applications/  
(End) 

Report Author: 
Claire Commons, Town Clerk 

http://planninghelp.org.uk/improve-where-you-live/how-to-comment-on-a-planning-application
http://planninghelp.org.uk/improve-where-you-live/how-to-comment-on-a-planning-application
http://planning.north-dorset.gov.uk/online-applications/
http://planning.north-dorset.gov.uk/online-applications/
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Planning Applications 
 
 
2/2018/1114/LBC 5 Sally Kings Lane Shaftesbury SP7 8LS 
Remove and replace existing west elevation door and carry out associated external alterations. 
(Retention of works).   
Applicant Name Mr & Mrs J Balmforth 
 
 
2/2018/1141/FUL Homemaker Longmead Industrial Estate Longmead Shaftesbury SP7 8PL 
Erect extension to provide additional display space. 
Applicant Name Homemaker 
Agent Name  BTA Architects 
 
 
2/2018/1005/HOUSE Walled Garden 15 Parsons Pool Shaftesbury SP7 8AL 
Erect 1 No. single storey extension. 
Applicant Name Mr Anthony Proctor 
 
2/2018/1172/HOUSE 3 Belmont Close Shaftesbury SP7 8NF 
erect two storey rear extension (demolish conservatory). 
Applicant Name Mr & Mrs N Thompson 
Agent Name  Sway Design 
 
2/2018/1002/HOUSE  23 Yeatmans Close Shaftesbury Dorset SP7 8LU 
Erect single storey extension with garage and convert existing garage into additional living 
accommodation. 
Applicant Name Mr & Mrs L Matthews

https://planning.north-dorset.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=PD3B3NLHHOS00&prevPage=inTray
https://planning.north-dorset.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=PDE0UWLHHR200&prevPage=inTray
https://planning.north-dorset.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=PC3QFWLHHFI00&prevPage=inTray
https://planning.north-dorset.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=PDQZICLHHTY00&prevPage=inTray
https://planning.north-dorset.gov.uk/online-applications/applicationDetails.do?activeTab=documents&keyVal=PC23A5LH04Q00&prevPage=inTray
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Report 0918GEM5 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

5 Payments 

To consider payments for authorisation 

 Summary 

 A list of payments is appended to this report, an updated list may be provided to the 
committee prior to or at the meeting. 

 A bank, cash and investment reconciliation will be provided detailing the current position 
following payments identified. 

 Financial Implication 

 The RFO is required to prepare a schedule of payments requiring authorisation to be 
presented to the council or finance committee. Personal payments (including salaries, 
wages, expenses and any payment made in relation to the termination of contract of 
employment) may be summarised to remove public access to any personal information. 
(Shaftesbury Town Council, 2017) 

  Legal Implication 

 Every local council and parish meeting must ensure that it has a sound system of internal 
control which facilitates the effective exercise of its functions and the achievement of its 
aims and objectives. The council must likewise ensure that its financial, operational and 
risk management is effective. (Cleyden, 2016, p. 178) (the Accounts and Audit 
Regulations, 2015) 

 Risk 

 Risk of improper expenditure is mitigated through the Council’s adopted financial 
regulations and oversight of financial management by the Council as a corporate body. 

 Recommendation 

 That the Committee approves the payments 5 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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Report 0918GEM6 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

6 Health and Safety Provision 

To consider outsourcing the Council’s Health and Safety provision 

  Summary 

 The General Management Committee deferred this item from its meeting of 24th July 
2018. 

 The Town Council has previously outsourced its Health and Safety provision, the 
decision was subsequently taken to bring this responsibility in-house. 

 The Clerk has carried out a review of the requirements and is recommending outsourcing 
the provision again to provide independent review of the Council’s Health and Safety 
policies and procedures and to inform of updates in legislation in this area.  

 Copies of the detailed quotations from each supplier have been emailed to all councillors. 
Please take the time to read the content as each provider offers a slightly different 
service. 

 All companies provide 24/7 health and safety support and advice and a H&S consultant 
 Of the providers contacted, one is locally based (Wiltshire), the other two are national 

companies. One has been used in the past by Shaftesbury Town Council, one is 
recommended by the Society of Local Council Clerks and the third was identified by a 
previous officer of Shaftesbury Town Council. 

 The providers do not offer a ‘pay as you go’ service for specific items. 

 Financial Implication 

  Professional Fees budget is currently £9,997 
 Annual expenditure; 

Supplier 1 year 3 year (annual 
cost) 

5 year (annual 
cost) 

Options 

A 
£2,825 £2,575 £2,250 £28.53 Optional Legal 

Expenses Insurance (Health 
and Safety Prosecution) @ 
£3.17 per person per 
annum, inclusive of IPT 

B 
 £2,022 gap 

analysis + £225 
per month to cover 
services (see 
original quote), say 
£2700 

 Fire risk assessments for 
£450 per property, review 
every 3 years. 

C 
  £176 per 

month 
including 2 
visits per year, 
say £2,112  

£106 optional legal 
expenses insurance. (5% of 
contract) 

 Legal Implication 
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 Local councils are under a duty to ensure, so far as reasonably practicable, the health, 
safety and welfare at work of all their employees. (Health and Safety at Work etc Act, 
1974) 

 Other regulations included in this provision: 
6.3.2.1 Management of Health and Safety at Work Regulations 1999 (as amended); 
6.3.2.2 The Workplace (Health, Safety and Welfare) Regulations 1992; 
6.3.2.3 Personal Protective Equipment at Work Regulations 1992; 
6.3.2.4 Manual Handling Operations Regulations 1992; 
6.3.2.5 Health and Safety (Display Screen Equipment) Regulations 1992; 
6.3.2.6 The Work at Height Regulations 2005; 
6.3.2.7 The Electricity at Work Regulations 1989; 
6.3.2.8 The Provision and Use of Work Equipment Regulations 1998; 
6.3.2.9 The Lifting Operations and Lifting Equipment Regulations 1998; 
6.3.2.10 The Confined Spaces Regulations 1997; 
6.3.2.11 The Health and Safety (First Aid) Regulations 1981; 
6.3.2.12 The Regulatory Reform (Fire Safety) Order 2005; and 
6.3.2.13 The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 

1995 (RIDDOR) 

 Risk 

 There is a risk of negligence through out of date or lack of up-to-date legislation and 
requirements.  

 There are no break clauses in the contracts due to the majority of the work taking place 
at the beginning of the contract and the cost being spread over the duration. 

 Recommendation 

 That the Council engages with Supplier C for its Health and Safety provision  

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

(End) 
 
Report Author:  
Claire Commons, Town Clerk 
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Report 0918GEM7 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

7 Remembrance – Centenary of WW1 

To consider recommendations to mark the centenary of World War 1 

 Summary 

 At its meeting on 26th June, the GEM Committee resolved to put together a plan to 
commemorate the centenary of WW1 in November and Councillors Taylor, Loader and 
Brown to take the lead. 

 Councillor Taylor has spoken to the Royal British Legion and relays that they are keen to 
see a high turnout of councillors to the parade on 11th November 2018.  

 Officers are arranging for specialist training of the grounds team to carry out cleaning of 
the four faces of the memorial. The surrounding railings will also be cleaned ahead of 
11th November 2018. 

 The office has received communication expressing disappointment that the town does 
not appear to be doing anything to mark this occasion. 

 Councillors Taylor, Loader and Brown may speak more to this item. 

 Financial Implication 

 There are no financial implications arising from this report. 

 Legal Implication 

 There are no legal implications arising from this report. 

 Risk 

 There is a reputational risk if the Council is not engaged with the marking of a significant 
date in British history. 

 Recommendation 

 That the report is received and noted. 

STRATEGIC PLAN AREA: EXTERNAL ENGAGEMENT, PHIL PROCTOR 

 (End) 

 
Report Author:  
Claire Commons, Town Clerk 
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Report 0918GEM8 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

8 Budget 

To consider the committee’s budget requirements and consider adjustments to the overall 
1st draft budget for 2019/20 

 Summary 

 Officers have carried out a review of each budget line to identify the expected need for 
the coming year. This detail is appended to this report for budgets applicable to the 
ROSE Committee (note, the reserves and projects budget section includes all council 
projects and reserves). 

 A schedule of replacement requirements for play equipment is appended to this report. 
This should be considered when identifying funds for capital replacement of playground 
equipment. 

 When considering existing and new projects, the committee is asked to clearly identify 
SMART targets for each of them to support the request or retention of public funds for 
that purpose. It is recommended that the proposing councillor works with the seconding 
councillor and an officer to prepare the SMART targets ahead of consideration by the 
GEM Committee meeting on 26th September 2018. 

 The Committee should review the overall 1st draft of the budget including 
recommendations from other committees. 

 The council is granted one of the most intrusive powers that the English system 
allows...the power to demand money from local residents that they can't refuse and 
could, in theory, be dealt with by the courts and fined or even imprisoned for refusing. To 
demonstrate that that power is used responsibly it should satisfy itself that the money it 
asks to deliver projects for the Town are appropriate and representative.  

 Financial Implication 

 There are no financial implications in recommending budget proposals, implications on 
the budget and precept will be considered by the General Management Committee and 
resolved by the Full Council in January 2019. 

 Legal Implication 

 The budget and Precept Request must be resolved by Full Council, Committees may 
feed into this process to provide detail rationale behind requests. 

 Risk 

 There is a risk of failure to deliver services or projects if insufficient funds or unrealistic 
projects are requested.  

 Recommendation 
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 That the Revenue budget is recommended as shown on the appendix to this report and 
all capital projects are identified and supported with a SMART sheet and recommended 
to the General Management Committee. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 1st draft budget by Committee 
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Report 0918GEM9 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

9 Investments and Reserves 

To receive and note a report on investment of Council funds 

 Summary 

 At its meeting on 6th March 2018 the Council resolved to adopt a Treasury Management 
Policy and delegated authority to the Clerk to invest funds appropriate to the needs of 
the Council 

 The following investments are in the process of being placed 

Current Location 
of funds  Value  Category  Amount  

Current Account 
 £          
483,443 

6 months 
running 

 £    
260,000  

CCLA Account 
 £             
39,502  Investment 

 £    
568,196  

Precept arriving 
Sept 

 £          
240,092      

 

Type Bank  Amount  Interest 
rate  

Withdrawal 
period 

Proportion Crude 
Value after 
2 years 

Potential 
Return 

Current 
Account 

NatWest  £             
130,000  

0% Instant 3 months  £            
130,000  

 £             
-    

Instant 
Access Saver 

Nationwide  £             
130,000  

0.65% Instant 3 months  £            
131,695  

 £      
1,695  

Short term 
notice 

CCLA  £             
201,215 

0.66% Instant  40%  £            
203,880 

 £      
2,665 

Short to 
Medium 

Cambridge 
& Counties 

 £             
125,759  

1.50% 95 days 25%  £            
129,560  

 £      
3,801  

Medium 
Term 

United 
Trust 

 £             
100,607  

1.90% 1 year 20%  £            
104,467  

 £      
3,859  

Long Term United 
Trust 

 £               
75,456 

1.95% 2 year 15%  £               
76,927  

 £      
1,471  

Total    £             
763,037 

         £    
13,492  

 The Current account and instant access account shall each hold 3 months running 
costs in line with best practice. 

 CCLA will hold 40% of the remaining funds (classed in the table above as ‘investment’), 
this is also instant access and will look after the earmarked reserves to allow interest to 
be earned until the project is ready to be delivered without causing an unnecessary 
delay when funds are required. 

 20% will be invested in a 95-day account, 20% in a 1 year account and 15% in a 2 year 
account.  

 The potential return on that investment is likely to be in the region of £13,500. The 
General Management Committee will consider and make recommendation to Council 
on how it wants to handle the return on investments annual when considering the 2nd 
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quarter accounts. This also ties in with budget setting and may inform the budget and 
precept considerations.  

 Financial Implication 

  Financial Regulation 5.1: The council’s banking arrangements, including the bank 
mandate, shall be made by the RFO and approved by the council; banking 
arrangements may not be delegated to a committee. They shall be regularly reviewed 
for safety and efficiency. The council shall seek credit references in respect of members 
or employees who act as signatories. 

 Financial Regulation 5.5c: The Clerk and RFO shall have delegated authority to 
authorise the payment of items only in the following circumstances: fund transfers within 
the councils banking arrangements up to the sum of £10,000, provided that a list of 
such payments shall be submitted to the next appropriate meeting of council or finance 
committee. (Shaftesbury Town Council, 2017) 

 Legal Implication 

 The Council has a duty under the Local Government Act 2003 to prudently manage the 
public purse. 

 Risk 

 There is always a risk with investment, the Council has a duty to take all prudent 
precautions in its treasury management.  

 Recommendation 

 That the Committee recommends to Council the authorisation to deposit funds as 
outlined at 9.1.2 of this report. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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Report 0918GEM10to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

10 Hovis Loaf 

To consider entering into an agreement with Shaftesbury Charitable Trust in relation to 
the Hovis Loaf 

 Summary 

 Shaftesbury Charitable Trust have approached the Council to consider passing the 
asset of the Hovis Loaf to the Council. 
 The proposal is that the Town Council would take responsibility for the asset, cover it 
under its public liability insurance and take care of its maintenance. 
 The cost for the responsibilities outlined above to be met from the donations placed 
inside the loaf with any surplus being provided to the Charitable Trust for distribution in 
accordance with their constitution 
 The Charitable Trust is currently updating its constitution to bring it up-to-date, in line 
with their current practices.  
 The Charitable Trust does not feel it is best placed to determine the location of the loaf, 
that being a decision which they consider would be better taken on behalf of the Town 
by the Council. 
 The Council has its Visitor Experience Advisory Committee to provide expert guidance 
on this with regards to its value to tourism. 

 Financial Implication 

  Approximately £200-£300 is donated ‘into’ the loaf annually. The loaf has just been 
restored so there will be no restoration required for the current year. 
 Costs for future maintenance works are likely to be minimal for painting. 
 The asset would be covered under the council’s public liability insurance at no 
additional cost. 

 Legal Implication 

 An agreement regarding the donations should be factored into the transfer of asset 
agreement. 

 Risk 

 Risk of damage of the asset or personal claim by an individual in relation to this asset is 
covered by the council’s insurance. 

 Recommendation 

 That the Council accepts the offer of the asset and delegates to the Town Clerk to 
negotiate the details regarding the donations with the Shaftesbury Charitable Trust in 
consultation with the Mayor and Deputy Mayor.  

STRATEGIC PLAN AREA: ASSET ACQUISITION, LESTER TAYLOR 
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 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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Report 0918GEM11 to a meeting of the General Management Committee 

To be held at 7.00pm on Tuesday 25 September 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

11 Christmas Lights 

To consider replacement Christmas lights for the Town Hall 

 Summary 

 The contractors have advised that the lights which were bought three years ago are 
now failing and need to be replaced. 
 Officers are looking at alternative suppliers to minimise the cost and extend the lifespan 
of the lights. 
 The Committee is asked to consider if it wishes to continue putting Christmas lights on 
the building. 

 Financial Implication 

  There are no financial implications arising from this report. Costs for replacement lights, 
if required, will be brought to a future meeting. 

 Legal Implication 

 There are no legal implications arising from this report 

 Risk 

 There are no risks identified in this report. 

 Recommendation 

 That the Committee agrees in principle to continuing to place Christmas lights on the 
town hall and requests prices for replacement in the same style as the existing. 

STRATEGIC PLAN AREA: ASSET MANAGEMENT, ANDY PERKINS 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 


