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To: Members of Shaftesbury Town Council’s Full Council (FC), Councillors Austin, Brown 
(Chair), Cook, Hall, Jackson, Kirton, Lewer, Loader, Perkins, Proctor, Taylor (Vice-Chair), 
Todd. All other recipients for information only. 
 
You are summoned to a meeting of the Full Council for the transaction of the business shown 
on the agenda below. 
To be held at 7.00pm on Tuesday 27 November 2018 in the Council Chamber, Shaftesbury 
Town Hall  

 
Claire Commons, Town Clerk 

Members are reminded of their duty under the Code of Conduct 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

Agenda 

1 APOLOGIES ..................................................................................................................... 3 

To receive and consider for acceptance, apologies for absence 

2 DECLARATIONS OF INTEREST ..................................................................................... 3 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012. The Clerk will report any dispensation 
requests received. 

3 MINUTES .......................................................................................................................... 3 

To confirm as a correct record, the minutes of the previous meeting of the Full Council. 

4 PAYMENTS ...................................................................................................................... 8 

To consider payments for authorisation 

5 PROJECT BELLE ........................................................................................................... 12 

To receive community consultation results, scrutinise the project proposal and consider 
the associated financial impact of submitting a bid for the Bell Street Supermarket. 
To consider submitting a bid for the Bell Street Supermarket.  

6 THE WILDERNESS ........................................................................................................ 28 

To consider buying The Wilderness 
 

Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

Town Clerk: Mrs Claire Commons 
        e-mail:enquiries@shaftesbury-tc.gov.uk 

Website:www.shaftesbury-tc.gov.uk 
VAT Reg No 241 1307 58  
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Administration for a meeting of the Full Council 

To be held at 7.00pm on Tuesday 27 November 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

1 Apologies 

To receive and consider for acceptance, apologies for absence 

The Council (including committees) should approve (or not) the reason for apologies given by 
absent councillors. If a council member has not attended a meeting of the council (or its 
committees) or has not tendered apologies which have been accepted by the council (or 
committee), for six consecutive months, they are disqualified. 

 Apologies received to date 

 .  

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

2 Declarations of Interest 

Members and Officers are reminded of their obligations to declare interests in accordance 
with the Code of Conduct 2012. The Clerk will report any dispensation requests received. 

 Declarations of Interest or dispensations received to date 

 There have been no declarations received at the point of papers being issued. 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

3 Minutes 

To confirm as a correct record, the minutes of the previous meeting of the Full Council. 

 Background 

 When the meeting is approving the draft minutes of a previous meeting as an accurate 
record, the only issue for the meeting is whether the minutes accurately record the 
proceedings of the meeting and the resolutions made at them It is irrelevant if the 
chairman or other councillors were not present at the meeting to which the draft minutes 
relate. 

 If it is necessary for the draft minutes of the previous meeting to be corrected because of 
an inaccuracy in them, then the amendments to the draft minutes must be approved by 
resolution. (Tharmarajah, 2013, p. 154) 

 Minutes to be adopted 

 6th November 2018, see appendix A 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 
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Report 1118FC4 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 27 November 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

4 Payments 

To consider payments for authorisation 

 Summary 

 A list of payments is appended to this report, an updated list may be provided to the 
Council prior to or at the meeting. 

 A bank, cash and investment reconciliation will be provided detailing the current position 
following payments identified.  

 Financial Implication 

  The RFO is required to prepare a schedule of payments requiring authorisation to be 
presented to the council or finance committee. Personal payments (including wages, 
expenses and any payment made in relation to the termination of contract of 
employment) may be summarised to remove public access to any personal information. 
(Shaftesbury Town Council, 2017) 

 Legal Implication 

 Every local council and parish meeting must ensure that it has a sound system of internal 
control which facilitates the effective exercise of its functions and the achievement of its 
aims and objectives. The Council must likewise ensure that its financiel, operationsla and 
risk management is effective. (Cleydon, 2016, p. 178) (Accounts and Audit Regulations, 
2015) 

 Risk 

 Risk of improper expenditure is mitigated through the Council’s adopted financial 
regulations and oversight of financial management by the Council as a corporate body. 

 Recommendation 

 That the Council approves the payments 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 Payments 
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 Bank, cash and investment reconciliation 
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Report 1118FC5 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 27 November 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

5 Project Belle 

To receive community consultation results, scrutinise the project proposal and consider the 
associated financial impact of submitting a bid for the Bell Street Supermarket. 

To consider submitting a bid for the Bell Street Supermarket.  

 Summary 

 At its meeting on 6th November 2018, the Council resolved to create a bid to purchase 
the ex-supermarket in Bell Street and to carry out a community consultation exercise as 
part of the funding/ finance application process. 

 The Economic Development Advisory Committee identified the need to work with various 
technical partners to conduct a high-level feasibility study (valuation, architect, economic 
development consultant) in advance of the bid proposal options being presented to full 
council for a decision to be made to purchase the building. 

 The bid considers all major aspects within the feasibility study. The study consists of 
recommendations from several technical partners (including valuation agent, architect, 
asbestos surveyor, economic development consultant). 

 The Managing Agents, GVA are marketing the property with an expectation that bids 
need to be presented by the end of November 

 Financial Implication 

 A summary of 3 bid options to consider is provided as a confidential paper.  
 Appendix D, PESTLE document, provides the Economic and Technical implications, 

benefits, options, risk and mitigation 
 6 options need to be considered in terms of value of the bid and subsequent GWL 

borrowing for the purchase of the building. Members are referred to the loan repayment 
schedule included in confidential papers;  
Annuity: Half yearly payments where each payment is consistent amount inclusive of 
principal and interest    
Equal instalments of principal (EAP): Half yearly payments where each payment 
consists of a constant instalment of principal plus a diminishing amount of interest. 

 Further consideration needs to be undertaken to understand the post construction costs 
(Section D) potential schemes (section G) indicative capital values (section H) and 
potential income values (section K) – (the summary is included within the confidential 
papers) 

 If successful with the building acquisition the post purchase costs and the start-up costs 
need to be understood (2 values to consider based on 2 options demolish/ rebuild and 
part demolish – finance for construction) Section A and Section B. These costs could be 
recovered as the project develops and the CIO/ CBS generates profit (the summary is 
included within the confidential papers) 

 Legal Implication 

 Appendix D PESTLE provides the legal implications, benefits, options risk and mitigation. 
 A parish council may acquire by agreement any land, whether situated inside or outside 

its area. (Local Government Act, 1972 s.124) 

 Risk 
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 Refer to the PESTLE document – Economic, Technical and Legal and Environmental 
implications/ benefits, options, risk and mitigation 

 Asbestos consideration may be a condition of the offer and the ‘polluter’ to pay costs 

 Recommendation 

 That the public and press be excluded from this item as publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted 
(Public Bodies (Admission to Meetings Act, 1960 s1), that being the discussion is likely to 
contain information relating terms of negotiations.  

 To consider placing a bid for the purchase of the freehold of the redundant Bell Street 
Supermarket 

 To resolve to seek the approval of the Secretary of State for Housing, Communities and 
Local Government to apply for a PWLB loan to be specified up to number of years to be 
specified for the purchase of the Bell Street redundant supermarket. The annual loan 
repayments to be recorded in the minutes 

 To consider resolving to seek the approval of the Secretary of State for Housing, 
Communities and Local Government to apply for a PWLB loan to support the 
redevelopment costs associated with the purchase of the building. The annual loan 
repayments to be recorded in the minutes 

STRATEGIC PLAN AREA: ASSET ACQUISITION, LESTER TAYLOR 

 STRATEGIC PLAN AREA: TOWN LANDSCAPE & AESTHETICS, PIERS BROWN 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 Draft Pestle Analysis 
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 Officer Briefing slides 



 

 

21 



 

 

22 



 

 

23 



 

 

24 



 

 

25 



 

 

26 



 

 

27 

  



 

 

28 

Report 1118FC6 to a meeting of the Full Council 

To be held at 7.00pm on Tuesday 27 November 2018 in the Council Chamber, 

Shaftesbury Town Hall 

________________________________________________________________________ 

6 The Wilderness 

To consider buying The Wilderness 

 Summary 

 The Recreation, Open Spaces and Environment Committee met on Tuesday 20th 
November and considered whether to buy The Wilderness. See Report 1118ROSE5 for 
the supporting papers informing the debate. 

 It was resolved to; 
Run a social media campaign to gather public 
opinion on spending public money on this area. 
Recommend to Full Council to make approach to 
buy before auction.  

 Details of the land and auctions are available  
8.3 Acres 
https://www.rightmove.co.uk/commercial-
property-for-sale/property-76976393.html  
18.3 Acres 
https://www.rightmove.co.uk/commercial-
property-for-sale/property-77068013.html 

 An interview with This is Alfred is available 
http://thisisalfred.com/countryside/shaftesbury-
farmer-selling-land-promises-no-build-clause/ 

 The Council’s Grounds team have identified that 
they have the skills and equipment to manage 
the area.  

 Public opinion has been sought 
through a social media campaign via 
Facebook, twitter and the Council’s 
website. Communication has been sent 
out to those who have given permission 
to the council to contact them on relevant 
matters. The results of this feedback will 
be reported at the meeting due to the 
short timescale within which to canvass 
opinion. 

 The historic importance of the land 
was provided at the ROSE meeting, The 
Wilderness is shown on the Ordnance 
Survey of 1811. 

(Ordnance Survey, 1811) 
 Further guidance will be provided in confidential session due to commercial sensitivity.  

 Financial Implication 

https://www.rightmove.co.uk/commercial-property-for-sale/property-76976393.html
https://www.rightmove.co.uk/commercial-property-for-sale/property-76976393.html
https://www.rightmove.co.uk/commercial-property-for-sale/property-77068013.html
https://www.rightmove.co.uk/commercial-property-for-sale/property-77068013.html
http://thisisalfred.com/countryside/shaftesbury-farmer-selling-land-promises-no-build-clause/
http://thisisalfred.com/countryside/shaftesbury-farmer-selling-land-promises-no-build-clause/
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 The land has a guide price of £60,000. 
 The cost to engage a land agent to act on the Council’s behalf will be in the region of 

£1,000 - £1,250.  

 Legal Implication 

 A local council may by agreement acquire any land in or outside its area. The land may 
be acquired for any statutory function or simply for the benefit, improvement or 
development of the area (Local Government Act, 1972 s.124) 

 The council has a duty to make the best use of its assets in the interests of the local 
residents / tax payers. This is known as a fiduciary duty. (NALC, 2016)  

 Risk 

 There is a risk that the cost to purchase the land is not proportionate to the benefit 
provided to the local residents. This is mitigated by gathering public opinion to assess 
support for the recommendation.  

 Recommendation 

 That the public and press be excluded from this item as publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted 
(Public Bodies (Admission to Meetings Act, 1960 s1), that being the discussion is likely to 
contain information relating terms of negotiations.  

 That the Council That the Council scrutinises the recommendation including benefit to 
the town, appropriate proportionate use of the public purse, cost considerations beyond 
the purchase price, connection with the Neighbourhood Plan emerging policies.  

 That the Council delegates authority to the Town Clerk in consultation with the Mayor 
and Lead Councillor for Asset Acquisition to, via a land agent, enter negotiations with the 
vendor to purchase the land known as The Wilderness. 

 That the Council considers whether to delegate authority to conclude the sale or receives 
the negotiations for determination by the Council at a subsequent meeting. 

STRATEGIC PLAN AREA: ASSET ACQUISITION, LESTER TAYLOR 

(End) 
 
Report Author:  
Claire Commons, Town Clerk 

 


