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To: Members of Shaftesbury Town Council’s General Management Committee (GEM), 
Councillors Cook (Chair), Taylor (Vice Chair), Brown, Hall, Kirton, Lewer and Perkins. All other 
recipients for information only. 
 
You are summoned to a meeting of the General Management Committee for the transaction of 
the business shown on the agenda below. To be held at 7.00pm on  
Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall  

 
Claire Commons, Town Clerk 

Members are reminded of their duty under the Code of Conduct 

Public Participation 

The Chairman will invite members of the public to present their questions, statements or 
petitions submitted under the Council’s Public Participation Procedure. 
Members of the public and Councillors are entitled to make audio or visual recordings of the 
meeting provided it does not cause disruption or impede the transaction of business.  Out of 
courtesy to those present, the Council requests that intention to record proceedings is brought 
to the Chairman’s attention prior to the start of the meeting.  

Agenda 

1 APOLOGIES ..................................................................................................................... 3 

To receive and consider for acceptance, apologies for absence 

2 DECLARATIONS OF INTEREST ..................................................................................... 3 

Members and Officers are reminded of their obligations to declare interests in 
accordance with the Code of Conduct 2012. The Clerk will report any dispensation 
requests received. 

3 MINUTES .......................................................................................................................... 4 

To confirm as a correct record, the minutes of the previous meeting of the General 
Management Committee. 

4 REPORTS ......................................................................................................................... 9 

To receive and note reports from Advisory Committees, Lead Councillors and any other 
organisations on matters relating to the work of the Committee 

5 PAYMENTS .................................................................................................................... 12 

To consider payments for authorisation 

6 FINANCES – QUARTER 3 ............................................................................................. 14 

To receive the Town Council’s accounts for the third quarter of the financial year 2018/19 

7 POLICIES ........................................................................................................................ 27 

Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

Town Clerk: Mrs Claire Commons 
        e-mail:enquiries@shaftesbury-tc.gov.uk 

Website:www.shaftesbury-tc.gov.uk 
VAT Reg No 241 1307 58  
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To review for adoption the following policies; Health and Safety, Equality, Diversity and 
Human Rights, Members and Staff Training  

8 SECTION 106 ................................................................................................................. 42 

To consider s.106 requests from future developments and review Shaftesbury s.106 
allocations already collected by the Local Planning Authority 

9 BELL STREET TOILETS ................................................................................................ 47 

To consider for adoption, the project plan for the Public Toilets 

10 EVENTS AND DATES OF NOTE IN SHAFTESBURY ................................................... 51 

To consider marking the bicentenary of the purchase and the centenary of the sale of 
major parts of Shaftesbury, the 90th anniversary of St John’s Ambulance Cadets, Pride 
month and Commonwealth Day. 

11 CALENDAR OF MEETINGS ........................................................................................... 53 

To consider for recommendation, the Calendar of Meetings for the 2019/20 municipal 
year 

12 NEW COUNCILLORS PUBLICITY ................................................................................. 61 

To consider publicity for new councillors and advertising drop in day 

13 FUTURE OF THE HIGH STREET ................................................................................... 64 

To consider Shaftesbury for the Future High Street Fund for town centres 

14 CONFIDENTIAL BUSINESS .......................................................................................... 66 

To consider resolving that the press and public be excluded from the following items by 
reason of the confidential nature of the business to be transacted 

15 CORRESPONDENCE ..................................................................................................... 67 

To consider any actions arising from correspondence received 
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To consider code of conduct requirements for partner organisations. 
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Report 0119GEM4 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

1 Apologies 

To receive and consider for acceptance, apologies for absence 

 Background 

 The Council (including committees) should approve (or not) the reason for apologies 
given by absent councillors. If a council member has not attended a meeting of the 
council (or its committees) or has not tendered apologies which have been accepted by 
the council (or committee), for six consecutive months, they are disqualified. 

 Apologies received to date 

 Councillors Lewer and Proctor due to personal commitments.  
 
 
 
 

STRATEGIC PLAN AREA: POLICIES, PROCEDURE AND GOVERNANCE, MARK JACKSON 

2 Declarations of Interest 

Members and Officers are reminded of their obligations to declare interests in accordance with 
the Code of Conduct 2012. The Clerk will report any dispensation requests received. 

 Background 

 Where a matter arises at a meeting which relates to a councillor’s interest, the councillor 
has the responsibility of declaring that interest in accordance with the adopted code of 
conduct. (Shaftesbury Town Council, 2012) 

 Declarations of Interest or dispensations received to date 

 
 
 
 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 
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3 Minutes 

To confirm as a correct record, the minutes of the previous meeting of the General Management 
Committee. 

 Background 

 When the meeting is approving the draft minutes of a previous meeting as an accurate 
record, the only issue for the meeting is whether the minutes accurately record the 
proceedings of the meeting and the resolutions made at them It is irrelevant if the 
chairman or other councillors were not present at the meeting to which the draft minutes 
relate. 

 If it is necessary for the draft minutes of the previous meeting to be corrected because of 
an inaccuracy in them, then the amendments to the draft minutes must be approved by 
resolution. (Tharmarajah, 2013, p. 154) 

 Minutes to be adopted 

 23rd October 2018 

STRATEGIC PLAN AREA: INTERNAL ENGAGEMENT, MARK JACKSON 
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 Minutes to be adopted 
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Report 0119GEM4 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

4 Reports 

To receive and note reports from Advisory Committees, Lead Councillors and any other 
organisations on matters relating to the work of the Committee 

 Recommendation 

 That the reports are received and noted and any actions arising identified for future 
meetings of the Council or its Committees 

 Summary 

 The GEM Committee addresses matters relating to the Council’s finance, policies, 
procedures and governance and may receive reports from external bodies in relation to 
these functions.  

 The Council’s scheme of delegation provides for officers to make decisions on behalf of 
the Council within certain parameters. Any decisions made relating to the work of the 
Committee will be reported here. 

 Reports and minutes provided in advance are taken as ‘read’. 

 Financial, Legal and Risk Implications 

 There are no financial implications arising from this report as the item is not specific 
enough to give advance notice of a decision to be taken. 

 There are no legal implications arising from this report for the reasons identified in 
Financial Implications. 

 There is a risk of decisions being taken on items not clearly identified on the agenda. 
This is mitigated by clear agendas and deferring items not notified in advance. 

STRATEGIC PLAN AREAS: ENGAGEMENT, PHIL PROCTOR 
POLICIES, PROCEDURES AND GOVERNANCE, MARK JACKSON 

 Delegated Decisions Report 

 The following decisions were made under the scheme of delegation and are reported in 
accordance with the Recording of Decisions policy; 

• Printing in support of Dementia Alliance 

• Electricity Contracts 

 Officer Report 

 The precept request has been submitted following the resolution of the Council on 8th 
January 2019. 

 The Westminster Memorial Hospital Asset of Community Value nomination has been 
submitted in accordance with the Committee’s resolution of 26th June 2018 

 Progress updates on lease negotiations with the Salt Cellar, Youth Club and Football 
Club have been provided to councillors on their weekly digest. No formal decisions 
required at this point. 

 (End) 
Report Author: Claire Commons, Town Clerk   
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 Dementia Action printing 
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 Electricity Contracts 

 



Report 0119GEM5 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

5 Payments 

To consider payments for authorisation 

 Recommendation 

 That the Committee approves the payments totalling £27,142.25 from the Town Council’s 
current account and notes the bank balances as detailed at Agenda item 6 – Quarter 3 

 Summary 

 A list of payments will follow this report, an updated list may be provided to the 
committee prior to or at the meeting. 

 A bank, cash and investment reconciliation will follow this report detailing the current 
position following payments identified. 

 Financial Implication 

 The RFO is required to prepare a schedule of payments requiring authorisation to be 
presented to the council or finance committee. Personal payments (including salaries, 
wages, expenses and any payment made in relation to the termination of contract of 
employment) may be summarised to remove public access to any personal information. 
(Shaftesbury Town Council, 2017) 

 Legal Implication 

 Every local council and parish meeting must ensure that it has a sound system of internal 
control which facilitates the effective exercise of its functions and the achievement of its 
aims and objectives. The council must likewise ensure that its financial, operational and 
risk management is effective. (Cleyden, 2016, p. 178) (the Accounts and Audit 
Regulations, 2015) 

 Risk 

 Risk of improper expenditure is mitigated through the Council’s adopted financial 
regulations and oversight of financial management by the Council as a corporate body. 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk 
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Report 0119GEM6 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

6 Finances – Quarter 3 

To receive the Town Council’s accounts for the third quarter of the financial year 2018/19 

 Recommendation 

 That the Committee receives and notes the report, noting the cleared bank balances as 
at 31st December 2018 held in each bank account and signed by the Chair and RFO. 

 That the outstanding debt with the Task Force is written off. 

 Summary 

 The debt to the Task Force arose following a verbal agreement between the Town 
Council and the Task Force to look at the parking situation at the Cattle Market and 
investigate the loss of open space arising from change to plans for the Eastern 
Development. The Task Force were duly invoiced but did not submit payment despite 
several attempts to get the matter settled. Task Force has since ceased operation. 

 Balances 

 Cleared bank balances and earmarked reserves are shown on the detailed balance 
sheet appended to this report. 

 Shaftesbury Town Council’s progress against budget is shown on the Income and 
Expenditure appended to this report, this appendix also provides a bank and investment 
reconciliation.  

 Purchase and Sales Ledger Balances are appended to this report. 
 The overall position of the budget is healthy, a detailed budget note list has been 

provided via the Councillor’s weekly digest. Key points to note are; 
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6.3.4.1 Staffing Costs – On budget. 
6.3.4.2 Civic - Event scheduled, will finish the year on budget 
6.3.4.3 Legal and Professional - Over budget for Q3 but within annual budget. Expected to 

be over due to Judicial Review. 
6.3.4.4 Finance – Greater return on CCLA Deposit and Property Fund Dividends than 

budgeted. Expenditure greater than budgeted see minute reference F19 of the 
meeting of Full Council 29th May 2018. 

6.3.4.5 General Running Costs – Savings achieved in Advertising and Stationery however 
advertising for the pool and new councillors will come out of this year’s budget. 

6.3.4.6 Local Delivery Services – Savings made in repairs and maintenance and water rates. 
6.3.4.7 Town Hall – Small savings made in running costs and small increase in anticipated 

rental. 
6.3.4.8 Swimming Pool – Expenditure exceeded due to increased opening hours. Additional 

income exceeded the expenditure as a result. 

 Financial Implications 

 There are no financial implications arising from this report. 

 Legal Implication and Risk 

 Every local council and parish meeting must ensure that it has a sound system of internal 
control which facilitates the effective exercise of its functions and the achievement of its 
aims and objectives. The council must likewise ensure that its financial, operational and 
risk management is effective. (Cleyden, 2016, p. 178) (the Accounts and Audit 
Regulations, 2015) 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE, MARK JACKSON 

(End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 Balance Sheet 
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 Bank Reconciliation  
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 Income and Expenditure 
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 Purchase and Sales Ledger balances 

 
 

 

 

 

 

 



Report 0119GEM7 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

7 Policies 

To review for adoption the following policies; Health and Safety, Equality, Diversity and Human 
Rights, Members and Staff Training  

 Recommendation 

 That the Health and Safety Policy is adopted 
 That the Equality, Diversity and Human Rights Policy is adopted 
 That the Staff and Member Training Policy is adopted 

 Summary 

 The policies mentioned are due for review and form part of the required documents for 
the Local Council Award scheme. 

 The equality and diversity and Training policies were drafted as part of the work 
commissioned by the LGRC in 2017 and have since been reviewed by the Town Clerk 
for effectiveness. 

 The Committee may wish to consider enhancing the training policy to make requirements 
of training for councillors holding certain positions on the Council. Refer to para 3.4 of 
that policy. 

 The Health and Safety Policy statement is provided by Peninsula, the Council’s chosen 
H&S provider and appended to this report.  

 The full Health and Safety Policy is too large to be included within this agenda set and 
has been provided to you as a separate attachment to your email and is also provided as 
a link on the Council’s website next to the Agenda. This document includes the detail of 
the policy and the related arrangements.  

 Financial Implication 

  There are no financial implications arising from this report. 

 Legal Implication 

 The Council is under a duty to ensure, so far as reasonably practicable, the health, safety 
and welfare at work of all their employees. There is a correlative duty on employees to 
not put at risk other employees or members of the public (Health and Safety at Work etc 
Act, 1974 s.2). 

 The Council has a duty to work to eliminate discrimination, harassment, victimisation and 
any other conduct prohibited under the act (Equality Act 2010, s.149) 

 Risk 

 There is a risk of breach of legislation or decisions being taken from an uninformed 
position if the policies mentioned above and appended to this report are not adopted and 
enacted. 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE, MARK JACKSON 

(End) 
Report Author:  
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Claire Commons, Town Clerk 
 Health and Safety Policy Statement. 
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 Equality, Diversity and Human Rights Policy 
  

Equality, Diversity 
and Human Rights 

Policy 

SHAFTESBURY TOWN 

COUNCIL 
Delivering Excellence across the  

Shaftesbury Community 
 

 

Date of Adoption: DRAFT 
Review Date:  

Managing People Policies 
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Equality, Diversity and Human Rights Policy 

1 Introduction  
1.1 The aim of this policy is to define and promote Shaftesbury Town Council’s approach to 

equality, diversity and human rights, and to ensure there are defined guidelines for 

employees to follow.  

1.2 The Equality, Diversity and Human Rights policy is for the benefit of all staff, members, 

service users and our commissioned services. This policy covers the areas of:  

• Employment  

• Service Delivery  

• Community Leadership  

1.3 The Town Council is committed to equality of opportunity for all taking into account the 

differences of race, gender, gender identity, religion, belief, sexual orientation, age, 

disability, pregnancy and maternity and marriage and civil partnership.  

1.4 The organisation will also strive to uphold the human rights of all its staff and service users 

in accordance with the Human Rights Act 1998  

1.5 By adopting and implementing an Equality, Diversity and Human Rights Policy we accept 

our responsibility for addressing and tackling the imbalances caused by disadvantage and 

discrimination, so that we can make sure all communities have opportunities to access our 

services, be involved in what we do and be part of our workforce.  

1.6 We have made significant progress but recognise that there is a great deal of work we still 

need to do and we hope that this policy will act as a means for carrying out this important 

work.  

1.7 We expect all our staff to comply with this policy, and where failings occur this can result in 

the application of the council’s disciplinary procedure.  

1.8 We also expect our contractual partners to comply with the council’s Equality, Diversity 

and Human Rights Policy. If any partners are found to be in breach of any of the principles 

within the policy this could lead to termination of partnership.  

1.9 Conversely, when reviewing the policy, we will embrace appropriate good practice 

identified through partnership working.  

1.10 Consideration of equality, diversity and human rights in these areas will therefore form an 

important part of the council’s work.  

2 Our Statutory Duty Under the Equality Act 2010 

2.1 As a public body leading and speaking on behalf of the community the Town Council must 

play its part in making society fairer by tackling discrimination and providing equality of 

opportunity for all.  

2.2 The Equality Act 2010 places a new Equality Duty on the Council to work to:  

• Eliminate discrimination, harassment, victimisation and any other conduct prohibited 

under the Act  

• Advance equality of opportunity between persons who share a protected characteristic 

and persons who don’t share it  
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• Foster good relations between persons who share a relevant protected characteristic and 

persons who don’t share it  

2.3 No individual will be unjustifiably discriminated against. This includes, but is not limited to, 

discrimination because of the following characteristics (known as protected characteristics 

under the Act):  

• Age,  

• Disability,  

• Gender reassignment,  

• Marriage and civil partnership,  

• Pregnancy and maternity,  

• Race,  

• Religion and belief,  

• Sex  

• Sexual orientation.  

2.4 We will engage with people to ensure the service is relevant and meets their needs. We 

will empower people to recognise and counter discrimination and be supportive in doing 

so.  

2.5 No form of intimidation, bullying or harassment will be tolerated.  

2.6 We will also monitor the work of the Council to ensure that human rights are respected 

and valued and that the Human Rights Act is complied with in service provision.  

2.7 The Human Rights Act sets out the fundamental rights and freedoms that individuals in the 

UK have access to.  

They include:  

• Right to life  

• Freedom from torture and inhuman or degrading treatment  

• Right to liberty and security  

• Freedom from slavery and forced labour  

• Right to a fair trial  

• No punishment without law  

• Respect for your private and family life, home and correspondence  

• Freedom of thought, belief and religion  

• Freedom of expression  

• Freedom of assembly and association  

• Right to marry and start a family  

• Protection from discrimination in respect of these rights and freedoms  

• Right to peaceful enjoyment of your property  
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• Right to education  

• Right to participate in free elections  

3 Our Commitment to Equality, Diversity and Human Rights as A Community Leader 
3.1 As a community leader, working with our partners, to ensure a combined effort to tackling 

inequality:  

• We recognise the value of an energetic and creative voluntary sector and will work with 

groups, individuals and organisations to provide culturally specific services, with 

equalities firmly embedded in those relationships and projects 

• We will encourage real participation in local democracy and representation on various 

bodies and in our processes, from people who may normally feel excluded from decision-

making processes  

• We will comply with all our legal obligations and follow best practice guidance  

• We will embed equality and diversity into the business planning process of the Council, 

ensuring that equality responsibilities form part of all service plans, core elements of 

officer job descriptions and Member role description and that equality is an essential 

aspect of our Code of Corporate Governance. We will lead by example so other 

organisations can aspire to the standards we set.  

• Training on Equality & Diversity is provided for all staff and to new staff at induction as 

well as for Members.  

• We will monitor Town Council procurement activity to ensure that statutory equality and 

diversity duties relating to procurement are observed.  

3.2 This extends to working in partnerships with other agencies.  

3.3 We will set high standards for others to follow in the way we procure goods and services 

4 Our Commitment to Equality, Diversity and Human Rights as A Service Provider  
4.1 As a service provider, ensuring that our services are tailored to the needs of the individual, 

and that staff are aware of and responsive to the needs of different sectors of our 

community:  

• We will work to ensure that Council information, services and events are accessible. We 

will work to reduce the barriers people may face due to disability or language by making 

reasonable adjustments and arranging appropriate translation, interpretation or 

transcription materials or equipment when necessary  

• We will carry out equality monitoring activities when we consult with the community in 

order to ensure that the views are representative of our communities and to understand 

the different views different groups of people may have. We will aim to conduct specific 

consultation exercises with groups shown to be under represented in our consultation 

campaigns.  

• We will carry out equality monitoring activities among service users/non-users in order to 

ensure services are relevant to meet their needs. We will take action to overcome under 

representation where needed.  
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5 Our Commitment to Equality, Diversity and Human Rights as an Employer  
5.1 As an employer we aim to ensure that we promote a workplace culture whereby all 

employees and members feel valued and respected, and where nobody carries out their 

role in fear of prejudice, discrimination, bullying or harassment.  

5.2 We recognise that harassment can take many forms, not all of which may be obviously 

overt.  

5.3 Any reported cases of harassment within the Council will be dealt with promptly and 

sensitively, using the Shaftesbury Town Council's Bullying and Harassment Procedure.  

5.4 Overall, the Council aims for all employees and Members to feel comfortable at work and 

to be treated with dignity and respect. No form of intimidation, victimisation, bullying or 

harassment will be tolerated.  

5.5 In order to ensure that we are effectively working towards the implementation of the aims 

of this policy:  

• We will embed equality and diversity into the business planning process of the Council, 

ensuring that equality responsibilities are core elements of officer job descriptions and 

Member role description and that equality is an essential aspect of our overall Corporate 

Governance.  

• We will carry out equality monitoring activities among job applicants and employees in 

order to be aware of representation of all protected characteristics within the Council. We 

will act to overcome under representation where needed.  

• We will ensure that our employee appraisal systems take account of the need to abide by 

this policy and to actively promote equality and human rights within all roles. We will have 

regard for dependant and caring responsibilities within our employment practices, using 

Town Council policies and procedures on work life balance.  

• We will ensure that all Shaftesbury Town Council’s recruitment and selection processes – 

including those of staff, and Members – will be conducted fairly and in accordance with 

this policy and other internal recruitment policies.  

6 Making Sure Our Colleagues Know About the Policy  
6.1 This policy will be available on the internet and any updates will be circulated to all staff. 

We will also provide training and advice to our colleagues on their specific responsibilities 

under this policy.  

6.2 Town Council staff are required to comply with and support the council’s policies in relation 

to equality, diversity and human rights. Failure to do so may result in disciplinary action 

being taken against them.  

6.3 The Town Council will ensure that all its staff receive ongoing training to ensure they:  

• Are made fully aware of the Equality, Diversity and Human Rights Policy and how it 

affects their work;  

• Understand any action plans relevant to them and their responsibilities for implementing 

these plans;  

• Are provided with a copy of a summary statement version of this policy; and  

• Receive information in the form of targeted training and briefings to embed consideration 

of equality issues and share good practice in all services.  
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6.4 We will also ensure any contractor, sub-contractor or organisation employed by the Town 

Council to carry out work on our behalf complies with the Council’s required standards in 

respect of Equality and Diversity.  

6.5 It is so that anyone seeking work knows about our policy and that anyone seeking 

contracts or work from us will be clear about the expectations that the Town Council will 

have of them and their own colleagues.  

7 Responsibility 
7.1 The ultimate responsibility for this policy rests with the Town Council which is chaired by 

the Mayor and with the Town Clerk, who is the Head of Paid Service. Together they 

ensure that there are systems in place to put this policy into practice on a day-today basis.  

7.2 All Town Council Members and staff have a responsibility to:  

• Listen to what others have to say in respect of their views;  

• Report any incidences of discrimination, bullying, harassment, verbal or physical 

abuse or aggression;  

• Challenge own prejudices and those of others;  

• Know their individual rights and responsibilities in relation to the law;  

• Participate in relevant training;  

• Proactively promote and celebrate diversity.  

7.3 The Town Clerk will co-ordinate equality and diversity related activities, facilitate 

developments and communicate responsibilities to all staff and clients. 

7.4 Under the leadership of the Town Clerk each Service Manager will be responsible for 

ensuring that the Service they are responsible for carries out the work necessary to adopt 

and implement this policy as recorded in service plans. Service managers will be 

responsible for ensuring equality, diversity and human rights are fully considered in all 

service and related policy developments and monitored following implementation.  

7.5 We recognise that every colleague, and every contractor, partner or organisation that 

receives funding from the Town, has an obligation to put this or similar approved policies 

into practice.  

8 What to Do If Something Goes Wrong  
8.1 Members of the public  

If you think we are not providing a service in line with this policy or you think you have 

been treated unfairly in any way, you can complain to the Town Council.  

Our Complaints Procedure explains how you can do this.  

You can obtain a copy of this procedure from the Town Hall. 

Our contact details are: 

Town Hall, High St, Shaftesbury SP7 8LY 

Tel: 01747 852420 

Email: enquiries@shaftesbury-tc.gov.uk 
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or download it from the Town Council website:  

www.shaftesbury-tc.gov.uk 

You can make a complaint by telephoning or by writing to Shaftesbury Town Council, 

CONTACT DETAILS ABOVE  

9 Town Council Employees 
9.1 If you are concerned about any equality issues relating to your employment you can speak 

to your line manager, or to the Town Clerk.  

9.2 If you feel embarrassed, humiliated, offended, distressed, alarmed, apprehensive or fearful 

because of someone else’s behaviour towards you, you have the right to make a 

complaint and ask for the appropriateness of the behaviour to be reviewed.  

9.3 The Town Council’s Dignity at Work Policy and Procedure explains how to do this. You 

can find out more information by speaking to your line manager or Town Clerk. 

9.4  You also have the right to take up issues through the Grievance Procedure. You can 

obtain information about this procedure from your line manager, or Town Clerk 

9.5 If you are in a Trade Union, you can contact them for advice and support. Please refer to 

your local Trade Union representative for more details.  

9.6 Where you feel a manager, elected member or other officer has handled an aspect of 

service delivery or management related to equality, diversity or human rights particularly 

well you can feed this information back through the appraisal system.  

10 Let Us Know What You Think  
10.1 If you wish to discuss this policy or make any comments or suggestions on the work we 

are aiming to do to carry out this policy please contact the Town Clerk at Shaftesbury 

Town Council. 

Our contact details are: 

Town Hall, High St, Shaftesbury SP7 8LY 

Tel: 01747 852420 

Email: enquiries@shaftesbury-tc.gov.uk 

Website: www.shaftesbury-tc.gov.uk 

11 Alternative Formats 
If you need this information in an alternative language or format: - large print or 

electronically, please do not hesitate to contact us at the address above. 
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Staff and Member Training Policy 

1 Introduction  

1.1 This document forms the Council’s Training Statement of Intent.  

It sets out:  

• The Council’s commitment to training  

• The identification of training needs  

• Corporate training  

• Financial assistance  

• Study leave  

• Short courses/workshops  

• Evaluation of training  

• Links with other policies  

• Reporting on progress 

2 Commitment to Training  

2.1 Shaftesbury Town Council is committed to the ongoing training and development of all 

Councillors and employees to enable them to make the most effective contribution to the 

Council’s aims and objectives in providing the highest quality representation and services 

for the people of the town.  

2.2 According to the Chartered Institute of Personnel and Development (2007), training can be 

defined as: “A planned process to develop the abilities of the individual and to satisfy 

current and future needs of the organisation.”  

2.3 Shaftesbury Town Council recognises that its most important resource are its Members 

and staff and is committed to encouraging both Members and staff to enhance their 

knowledge and qualifications through further training. Some training is necessary to 

ensure compliance with all legal and statutory requirements.  

2.4 The Council expects senior and specialist staff to undertake a programme of continuing 

professional development (CPD) in line with the requirements of their requisite 

professional bodies and all staff to undertake training as deemed necessary to fulfil their 

duties on accordance with their contract of employment and job description. 

2.5 Providing training yields a number of benefits:  

• Improves the quality of the services and facilities that Shaftesbury Town Council 

provides;  

• Enables the organisation to achieve its corporate aims and objectives;  

• Improves the skill base of the employees, producing confident, highly qualified staff 

working as part of an effective and efficient team; and demonstrates that the employees 

are valued. 
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2.6 Training and development will be achieved by including a realistic financial allocation for 

training and development in the annual budget, as well as taking advantage of any 

relevant partnership or in-house provision available. 

2.7 The process of development is as follows:  

• Training needs should be identified by considering the overall objectives of the 

organisation, as well as individual requirements.  

• Planning and organising training to meet those specific needs.  

• Designing and delivering the training.  

• Evaluating the effectiveness of training.  

3 The Identification of Training Needs  
3.1 Employees will be asked to identify their development needs with advice from their line 

manager during their annual appraisal or regular meetings with their line manager. There 

are number of additional ways that the training needs of both Members and staff may be 

recognised:  

• Questionnaires  

• During interview  

• Following confirmation of appointment 

• Formal and informal discussion (e.g. as part of Annual Staff Appraisal process)  

3.2 Other circumstances may present the need for training:  

• Legislative requirements i.e. First Aid, Fire Safety, Manual Handling 

• Changes in legislation 

• Changes in systems 

• New or revised qualifications become available 

• Accidents 

• Professional error 

• Introduction of new equipment 

• New working methods and practices 

• Complaints to the Council 

• A request from a member of staff or Council Member 

• Devolved services / delivery of new services 

3.3 Employees who wish to be nominated for a training course should discuss this in the first 

instance during their appraisal or as the need arises; where it will be determined whether 

the training is relevant to the authority’s needs and/or service delivery. 

3.4 Shaftesbury Town Council also recognises that Councillors also need support and training 

to rise to the challenges of their elected Member status. 
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3.5 New members need to know what the job entails and to build up their knowledge and skills 

and experienced councillors need to refresh their skills and knowledge to meet the ever-

changing needs and demands of the modern world. 

3.6 All Members will receive a Councillor Induction Handbook within 1 month of taking their 

seat.  All new Members will be given the opportunity to attend a councillor training event 

and annually all new Committee Chairmen will be given the option of attending a 

Chairmanship Training course. 

3.7 All Members will be kept informed of relevant training courses and conferences particularly 

those offered by Dorset Association of Local Councils, National Association of Local 

Councils and Society of Local Council Clerks. 

3.8 Any Member wishing to attend any training event should discuss the training with the 

Town Clerk who will liaise with the Chairman of the Human Resources Committee before 

making any booking and seek any additional approval needed so that the training can be 

“approved duty” for the purposes of reimbursement of travelling and other expenses.   

4 Corporate Training  
4.1 Corporate training is necessary to ensure that employees are aware of their legal 

responsibilities or corporate standards e.g. Health and Safety, Risk Management and 

Equal Opportunities. Employees will be required to attend training courses, workshops or 

seminars where suitable training is identified.  

5 Resourcing Training  
5.1 An allocation will be made in the budget each year to fund training fees and travel 

expenses. The amount will be reviewed annually. 

5.2 The Town Council subscribes to the National Association of Local Councils, Dorset 

Association of Parish and Town Councils and the Society of Local Council Clerks and in order 

to receive regular up-dates on matters relevant to the sector and have access to the 

courses and conferences which are provided. 

5.3 There will also be sufficient funds set aside for appropriate technical literature and other 

information. 

6 Financial Assistance  
6.1 It is important to note that all sponsored training must be appropriate to the needs of the 

Council, be relevant to the individual’s role and is subject to the availability of financial 

resources.  

6.2 Each request will be considered on an individual basis and the benefits to the individual 

and the organisation will be identified.  

6.3 Other considerations include the following:  

• Implication of employee release for training course(s) on the operational capability of the 

council 

• The most economic and effective means of training  

• Provision and availability of training budget 

6.4 For approved courses Members and employees can expect the following to be sponsored:  

• The course fee 
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• Examination fees 

• Associated membership fees 

• One payment to re-take a failed examination 

6.5 Members and employees attending assisted courses are expected to inform the Town 

Clerk immediately of any absences. In the case of the Town Clerk – the Chairman of the 

HR Committee. 

6.6 Failure to sit an examination may result in the Council withdrawing future course funding 

and/or requesting the refunding of financial assistance. Each case will be considered on 

an individual basis. 

6.7 Shaftesbury Town Council will make payment of one individual membership per annum for 

the Town Clerk and any other employee working in a specialist area where professional 

membership is desirable as agreed by the Town Clerk to a relevant professional body. 

6.8 Shaftesbury Town Council operates a Return of Service agreement. Any employee 

undertaking post-entry qualifications funded by the Council must be aware that should 

they leave STC employment within two years of completion of the qualification they may 

be required to repay all costs associated with the undertaking of such training. Each case 

to be reviewed by the HR Committee. 

7 Study Leave  
7.1 Employees who are given approval to undertake external qualifications are granted the 

following:  

• Study time to attend day-release courses 

• Time to sit examinations 

• Study time of one day per examination (to be discussed and agreed by line manager in 

advance) 

• Provision of study time must be agreed with the line manager prior to the course being 

undertaken. 

8 Short Courses/Workshops/Residential Weekends (including conferences)  
8.1 Where employee attendance is required at a short course on a Saturday or Sunday, up to 

a normal working day of straight TOIL per day may be taken. 

8.2 Members and staff attending approved short courses/workshops/residential weekends can 

expect the following to be paid:  

• The course fee (usually invoiced following the event) 

• Travelling expenses in accordance with the Council’s current policy 

• Subsistence in accordance with the Council’s current policy  

9 Evaluation of Training  
9.1 Records of all training undertaken by employees will be kept in the personnel files of each 

member of staff. 
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9.2 As part of Shaftesbury Town Council’s continuing commitment to training and 

development, Members and employees are encouraged to share information received and 

circulate training presentation papers for in-house training use. They are asked to provide 

feedback on the value and effectiveness of the training they undertake highlighting in 

particular the key implications of new legislation, guidance and/or best practice for the 

ongoing efficiency and effectiveness of the authority.  

10 Linking with other Council Policies  
10.1 How will this link to the Council’s other policies?  

• Equality of opportunity in all aspects of Member and officer development;  

• Training for both Members and staff is a requirement for an award under the Local 

Council Accreditation Scheme; 

• Risk Management Policy – a commitment to Training and Development greatly assists in 

achieving good governance and an effective system of Risk Management; 

• Health and Safety Policy – ongoing training and development is key to ensuring a 

positive approach to Health and Safety is embedded throughout the authority; 

• Undertaking training is a clear indication of Continuing Professional Development. 

11  Reporting on Progress  
11.1 The Town Clerk will report annually to the HR Committee, detailing attendance at training 

over the year, as well as the inclusion of the Member and staff evaluation of courses 

attended.  

12 Conclusion  
12.1 The adoption of a training policy should achieve many benefits for the Council.  

Training will:  

• Widen skills and experience  

• Provide opportunities to network  

• Provide the skills to confront challenges 

• Encourage innovation 

• Improve the standards of Shaftesbury Town Council 

12.2 It will assist in demonstrating that the Council is committed to continuing professional 

development and enhancing the skills of both Members and employees. 
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8 Section 106 

To consider s.106 requests from future developments and review Shaftesbury s.106 allocations 
already collected by the Local Planning Authority 

 Recommendation 

 That the Infrastructure Requirements document is adopted as the basis for developer 
contribution requests and subsequently reviewed quarterly to ensure that it is meeting 
requirements. 

 To make retrospective requests for developer contributions for the developments already 
in the planning system if planning permission is granted. 

 To receive an overview of existing section 106 monies collected for Shaftesbury by the 
Local Planning Authority. 

 Summary 

 Shaftesbury currently has three developments in the planning process which, if 
approved, will be subject to developer contributions. 

 The Planning Authority has asked the Council to make recommendations on the 
allocation of funds to be collected. 

 The appended document sets out the outline of projects and aspirations within the 
Council’s strategic plan and applies likely areas for collecting contributions. This will need 
further detail to provide guidance on the likely areas for developer contributions. 

 The s.106 High Level overview appended to this report is an overview of the existing 
s.106 monies collected for Shaftesbury. A more detailed working document is available 
to councillors from the office if required. 

 Financial Implication 

  There are no expenditure implications arising from this report. 

 Legal Implication 

 The authority for collecting developer contributions rests currently with the District 
Council and will transfer to Dorset Councils in April 2019. 

 Risk 

 There is a risk that Shaftesbury will not obtain maximum benefit from s.106 opportunities 
if specific requests are not outlined and made to the planning authority. 

STRATEGIC PLAN AREA: ENGAGEMENT, PHIL PROCTOR 

(End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 Section 106 high level overview 
A total of £1.130k is currently in held for Shaftesbury of which the following is committed in 
principle for specific projects: 
 

• £344k towards community hall project 

• £50k towards the allotment project south of the A30 

• £5k towards improvements for the Shaftesbury Bowls Club 

• £60k for Highways improvements 

• £55k towards the Cycle Speedway project 

• £223k towards affordable housing projects (e.g. improvements to the Shaftesbury 
Almshouses project) 
 

The remainder of the funding is held for specified purposes, e.g. provision of play equipment 
(covering capital costs & long-term maintenance costs) open spaces projects, etc. North Dorset 
District Council and Shaftesbury Town Council have been working closely together to ensure 
that the remaining funding is allocated in principle and invested in the infrastructure projects that 
Shaftesbury needs, whilst working within the defined purpose of the funding allocations.  
 
As part of this, it is anticipated that the work on the Neighbourhood Plan and the consultation 
which goes with that will provide more detail for the development of specific projects for 
consideration by council. 
 
Of the Sect 106 funding currently held, none from the major developers is currently at risk of 
being claimed back by the developers.  
 

Summary of S106 contributions 

 

Community facilities and Leisure Allotments, cemetery, 
Castle Hill 

78,529 

Neighbourhood Halls  299,761 

Outdoor Sports Bowls club project 5,415 

 
Highways improvements 

 45,000 

 15,000 

Enf 658 land adjacent Greenacres – off site play area 
contribution 

Cap ex + maintenance 39,603 

Enf 941 Mampitts road – PGN project exc education Any Shaftesbury PGN 
project  

65,577 

Enf 941 Mampitts road – PGN project exc education – 
play facility 

Cap ex + maintenance 122,526 

Enf land Mampitts and Gower road - off site play area 
contribution 

Cap ex + maintenance 157,137 

Land known as 12-24 Coppice Street – housing 
contribution 

Offsite affordable housing 200,000 

Land known as 12-24 Coppice Street – Open space 
contribution 

Open space enhancements 41,453 

Land known as 12-24 Coppice Street – community hall 
contribution 

New community hall 
provision  

35,264 

 

 
 
The above table is an extract from the S106 report provided by NDDC (September 2018 version). 
The defined usage as outlined in the S106 is currently under review to establish what flexibility 
there is within the contract.    
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 Current Infrastructure Requirements 
Project 
parent 

Project detail Obligation Infrastructure Infrastructure 
Sector 

Infrastructure 
type 

Infrastructure 
element 

C E R Estimated 
Cost 

Notes 

Community 
Kitchen 

Men's shed / 
mental health 
support 

Community, 
Leisure & 
Indoor Sport 
Facilities: 
Village Hall 

Social Community Assembly Community 
halls/centre 

 


  
Project to be 
scoped out 

Cycle link to 
Motcombe 

Develop cycle 
route to 
Motcombe to 
link in with the 
cycle route to 
Gillingham 

Rights of Way 
Enhancement 

Grey Transportation Road Cycling 
facilities and 
network 

 


  
Discussions to be 
had with Woodland 
Trust and private 
land owners for 
viability of project. 

Developing 
the Arts 

Pop-up galleries 
on the high 
street 

 
Social Culture Art Art galleries 

  



Project to be 
scoped out, 
become long lease 
tenant of high 
street unit, sub-let 
to pop-up gallaries 
to keep high street 
vibrant and 
interesting 

Enhancing 
Community 
Facilities 

Various existing 
community 
buildings 
require support 
to maximise 
their potential 

Community, 
Leisure & 
Indoor Sport 
Facilities: 
Village Hall 

Social Community Assembly Community 
halls/centre 

 



- Project to be 

scoped out 
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Footpaths Linking up 
existing 
footpath 
network 

Rights of Way 
Enhancement 

Grey Transportation Road Walking 
facilities 

 


  
Evidence building 
from emerging 
Neighbourhood 
Plan 

Project Belle Start-up 
enterprise units 

 
Economic 
Development 

       
Can migrate to 
similar project 
using high street 
units if PB bid 
unsuccessful 

Project Belle Employment 
         

Full project 
proposal available 
to demonstrate 
financial viability 

Project Belle Health 
         

Full project 
proposal available 
to demonstrate 
financial viability 

Project Belle Leisure 
         

Full project 
proposal available 
to demonstrate 
financial viability 

Residents 
Lifestyle 
Outdoor 

Enhance 
football pitch in 
partnership 
with F.A. 

Formal 
Outdoor 
Sports: Pitches 

Green Sport and 
Recreation 

Sport Sport pitches 
 




£500,000 Extend period of 
use and develop 
youth teams and 
community 
involvement 

Silver Band 
Hall 

Relocate Silver 
Band Hall 
(Mampitts) and 
enhance facility 

Community, 
Leisure & 
Indoor Sport 
Facilities: 
Village Hall 

Social Culture Arts facilities 
   




Enhance band 
provision to include 
music 
rooms/recording 
studio and flexible 
space to meet 
community need 
on the Eastern 
Development 
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Swimming 
Pool 

Refurbish pool 
and enhance to 
extend the 
season and 
availability of 
the facility to 
the residents 
and visitors 

Formal 
Outdoor 
Sports: Other 

Green Sport and 
Recreation 

Active 
Recreation 

Formal outdoor 
facilities 

 


  
Consultation 
started on 
improved facilities, 
retractable roof, 
additional facilities  

Welcome 
our Visitors 

Gateway 
navigational 
signage 

 
Grey Public Realm Amenity Town centre 

enhancements 

 



£30,000 See VEAC action 

plan. 6 information 
boards. 

Welcome 
our Visitors 

Periphery road 
signs (brown) 

 
Grey Public Realm Amenity 

  



£18,000 6 brown signs at 

approximately 
£3,000 each 

White Hart 
Link 

Improvements 
to the White 
Hart Link 

Rights of Way 
Enhancement 

Grey Transportation Road Walking 
facilities 

 


  
Project to be 
scoped out 
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9 Bell Street Toilets 

To consider for adoption, the project plan for the Public Toilets 

 Recommendation 

 That the project plan for the Public Toilets is adopted and plans for the Replacement IT, 
Town Hall Repairs and the Swimming Pool are received for adoption at the next meeting 
of the Committee 

 Summary 

 The Council has resolved the renovation of the Bell Street toilets and a detailed project 
plan has been prepared and the work underway. 

 The Council is asked to adopt project plans for all projects where it is holding capital 
funds so that full transparency is achieved on the purpose for collection of funds through 
precept and the scope of the work to be undertaken with those funds. 

 Financial Implication 

  Financial implications arising from this project have already been agreed. 

 Legal Implication 

 There are no legal implications arising from this report. 

 Risk 

 The Council’s Health and Safety company is fully briefed on the project and Risk 
Assessments approved. 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE – MARK JACKSON 

(End) 
 
Project Plan: 
Brie Logan, Business Manager 
Report Author:  
Claire Commons, Town Clerk 
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 Bell Street Toilets Project Plan 

 TASK 
W
HO 

WEEK COMMENCING   
7T
H 
JAN 

14TH 
JAN 

21ST 
JAN 

28TH 
JAN 

4TH 
FEB 

11TH 
FEB 

18THF
EB 

25TH 
FEB 

4TH 
MAR 

11T
H 
MAR 

COMMENTS 

SC
H

ED
U

LE
 

Pod 1  (out of order) - Initial preparatory works 
can start - this will help scope out the detail of the 
project 

  

Sc
op
e 

De
moli
sh 

Con
stru
ct 

Con
stru
ct 

Dec
orat
e 

Dec
orat
e 

Equi
pme
nt       

Amend timescales for pods 2 and 3 
based on outcome of the pod 1 
experience 

Pod 2  (out of order) - Initial preparatory works 
can start - this will help scope out the detail of the 
project 

Sc
op
e 

De
moli
sh 

Con
stru
ct 

Con
stru
ct 

Dec
orat
e 

Dec
orat
e 

Equi
pme
nt         

Pod 3  will close on 28th January 
      

De
moli
sh 

Con
stru
ct             

Pod 4 (DDA) will close on 28th January                       

External decoration           

Dec
orat
e 

Deco
rate         

Clear the site of debris and equipment             
Clear 
site         

Launch - expectation is 4th March however could 
be a week early (TBC once scoping exercise is 
complete)               

LAU
NCH
? 

LAU
NCH
?     

P
R

E 
P

R
O

JE
C

T 
ST

A
R

T 
P

H
A

SE
 

Draft up the project plan post the Full Council 
meeting (if approved) 

BL X                   
Completed 

Cost up the materials needed for construction and 
decoration 

AD X                   
To be complete by week ending 11th 
January 

Cost up Heras fencing TM X                   Obtained  

Cost up skip for 4 days 
TM X                   

Completed and ordered for Monday 
21st January 

Organise signage re: toilets out of service TM X                   Skips £185 each 

Organise signage re: Danger/ construction site TM X                   Completed. 

Liaise with Healthmatic re handwash units 
removal and reinstate when decoration complete 

TM X                   
Andy has removed- wallgate to be 
contacted to re-install 
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Liaise with Healthmatic re date for door 
instalation and extractor units 

TM X                   
Email sent 09012018 

Liaise with Healthmatic regarding drainage, 
flooring and ventilation 

AD x                   
Meeting arranged with Healthmatic for 
Friday 18th January 

Plan in work to floor and ceiling onced advice has 
been received from Healthmatic 

AD x                   
  

Arrange for electrcian to visit site and provide 
quotation for works 

AD
/T
M 

x                   NDM Electrical contacted awaiting 
confirmation of date 

Send risk assessment and methiod statement 
templates to Nikki 

TM X x                 
Sent 

Conduct risk assessment with all partners in the 
project plan for each stage of the project 

AD
/ 

ND 
  X                 

Hard copy to remain at the Town Hall - 
complete RA BEFORE any work is 
carried out 

Complete method statement 

AD
/ 

ND 
  X                 

Hard copy to remain at the Town Hall 

Approve  risk assessement with Penninsula 
(Health & Safety Advisers) 

TM   x                 
Copy of Risk assessment sent to 
Peninsula 

Press release to inform residents about close 
down of facility & expected launch date 

BL   X                 
Email sent to parking services 18th 
January awaiting response. 

Consider the need for lock up storage container AD X                   Not required 

Order in decoration materials AD X                     

Order in any tools AD X                     

Place order with Healthmatic BL X                   Completed - email sent 0901208 

Draft up press release re toilets closing from 28th 
January to reopening on 4th March* 

BL   X                 
Likely to open week commencing 25th - 
additional week of contingency 

Circluate press release to all partnes involved in 
the project 

BL   X                 
  

Establish permissions for photographs ND   X                   

Order tile samples from Johnsons TM   X                 Samples ordered awaiting delivery 

Advise Nikki the style and colour of tiles TM   X                   

Place order for tiles with Piers TM   X                   

Confirm date for door installation BL   X                   
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Seek permission from Dorset Parking Services for 
skip to be placed in parking bay 

TM   x                 
  

Introduce Keri (This is Alfred.com) to Nikki and 
Tracy at Guys Marsh  to arrange podcast ND 

X                   
  

D
EM

O
LI

TI
O

N
 P

H
A

SE
 

Arrange for skip to be delivered 1 day before 
demolition starts 

AD   X                 
  

Order in any PPE equipment that may be needed 
in advance of work starting 

AD
/ 

TM 
  X                 

  

Review risk assessment with all partners in the 
project plan for each stage of the project 

AD     X               
  

Review method statement AD     X                 

Order in any PPE equipment that may be needed 
in advance of work starting 

AD     X               
  

Review risk assessment with all partners in the 
project plan for each stage of the project 

AD     X               
  

Review method statement AD     X                 

Order in materials for decorating stage  AD     X                 

Order in any PPE equipment that may be needed 
in advance of work starting 

AD     X               
  

Review risk assessment with all partners in the 
project plan for each stage of the project 

AD     X               
  

Review method statement AD     X                 

Make arrangements for ceiling to be cleaned (the 
original ceilings are being reused) 

AD     X               
  

D
EC

O
R

A
TI

O
N

 

ST
A

G
E-

  
ex

te
rn

al
 

Make arrangements for outside area to be jet 
washed 

AD
/ 

ND 
    X               

  

C
O

M
M

IS
SI

O
N

IN
G

 
ST

A
G

E 

Install Wallgate equipment AD             X         

Arrange via Healthmatic for service engineers to 
install and commission the specialist equipment  

AD
/BL 

            X       
  

Review risk assessment with all partners in the 
project plan for each stage of the project 

AD             X       
  

Review method statement AD             X         
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10 Events and dates of note in Shaftesbury 

To consider marking the bicentenary of the purchase and the centenary of the sale of major 
parts of Shaftesbury, the 90th anniversary of St John’s Ambulance Cadets, Pride month and 
Commonwealth Day. 

Recommendation 

 That the Town Council marks the bicentenary of the purchase and the centenary of the 
sale of major parts of Shaftesbury, the 90th anniversary of St John’s Ambulance in 
Shaftesbury, Pride month and Commonwealth Day. Details of the events to be delegated 
to the Town Clerk and an Events task and finish group. 

 Summary 

 In 1819, Lord Grosvenor bought Shaftesbury (Thorne, 2006), it was then sold in ‘The 
Great Sale of Shaftesbury’ in 1919 (Gold Hill Museum, n.d.) 
 In the 1020’s the St John Ambulance Cadets were formed for girls and boys aged 11 to 
18, offering first aid training to those who were too young to join an adult division. (St 
John Ambulance, n.d.) 
 February is the LGBT History Month, last year, for the first time, a flag was flown for the 
month by the Town Council. 
 2019 marks the 70th anniversary of the formation of the Commonwealth as it is 
configured today. This year’s theme is ‘A Connected Commonwealth’ and will be marked 
on 11th March. The Council has been raising the commonwealth flag for the last 4 years 
accompanying the ceremony with tea and biscuits with the Mayor directly following the 
affirmation. 
 The Committee is asked to provide direction with regards to marking these events and 
create, if required, a task and finish group to work with the Town Clerk on the 
arrangements for each of the above. 

 Financial Implication 

 Financial implications will be determined by the direction of the task and finish group and 
Town Clerk. Any expenditure out of budget will be reported to the Council for decision. 

 Legal Implication 

 There are no legal implications arising from this report. 

 Risk 

 There is a risk that a task and finish group will not have the same transparency and 
public scrutiny as a committee, this is countered by the ability to work at a greater pace. 
These are best suited to short term low risk projects where delegation may also sit with 
officers. 

STRATEGIC PLAN AREA: ENGAGEMENT – PHIL PROCTOR 

 (End) 
 
Report Author:  
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Claire Commons, Town Clerk 
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11 Calendar of Meetings 

To consider for recommendation, the Calendar of Meetings for the 2019/20 municipal year 

 Recommendation 

 That the calendar or meetings is adopted in principle for the municipal year 2019, for 
recommendation to the Annual Meeting of the Council in May 2019. 

 Summary 

 The Council has historically taken a cyclical approach to its meeting schedule which 
commits the Council to a meeting every 4 weeks out of 5 and with little opportunity for 
addressing unexpected business. 
 The current municipal year trialled a different approach which provided fewer formal 
meetings and more opportunity for workshops and training. 
 Analysis of both approaches indicates that the cyclical approach is more reliable and 
transparent and easier for councillors to manage their respective diaries. 
 An alternative approach could be that the Council removes all committee delegation and 
conducts all its business at fortnightly meetings of the Full Council. As the agendas serve 
as legal summons to members to attend, this may be considered excessive. 
 The recommended calendar of meetings as appended to this report allows for 8 
scheduled Full Council meetings (including the Annual Meeting), 8 GEM and ROSE 
meetings and 10 P&H. 9 Tuesday evenings will be kept available for workshops, training 
and public meetings as required.  
 The Advisory Committees and HR Committee will meet as required at times and dates to 
suit their members in accordance with the frequency required in their terms of reference. 
 All meetings are scheduled to start at 7pm unless specifically detailed to the contrary on 
their agendas at the point of issue. 
 Summer and Christmas recess are scheduled in, with the exception of Planning and 
Highways where planning applications only will be considered to meet with the required 
timescales. 

 Financial Implication 

  There are no financial implications arising from this report 

 Legal Implication 

 A local council must meet annually and in addition, on at least three other occasions 
during the year (Local Government Act, 1972 sch 12 para 10(1) and 26(1)) 

 Risk 

 There is a risk of meetings being inquorate if the schedule is either too onerous or too 
ambiguous to allow efficient scheduling of councillors’ time. 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE – MARK JACKSON 

(End) 
Report Author:  
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Claire Commons, Town Clerk 



Report 0119GEM11 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

 Calendar 
Start Date Subject Description (indicative, not exhaustive) 

Thu 02 May 19 Election 
 

Tue 07 May 19 Information 
and Induction  

To receive welcome pack and sign declarations of acceptance of office and other key documents.  
To undertake induction training on the structure and ways of working for the Council 
To run through the items and format for the Annual Meeting 
To discuss the role of Mayor for the coming year 

Tue 14 May 19 Annual 
Meeting 

Election of Chairman 
Setting up the Council for the year with its membership, committees and governing documents 
End of Year Accounts 
Urgent business 

Tue 21 May 19 P&H 
Committee 
meeting 

Review terms of reference 
Observations on Planning Applications 
Review Projects 

Tue 28 May 19 ROSE 
Committee 
meeting 

Review terms of reference 
Review Projects 
Matters as raised by Grounds or Open Spaces Group 

Tue 04 Jun 19 GEM 
Committee 
meeting 

Review terms of reference 
Authorise payments & note bank balances 
Review Projects 
Financial Risk Assessment 
Policy review 
Review Data Requests 

Tue 11 Jun 19 Mayor Making 
Ceremony 

It is traditional for the Mayor to have a Mayor Making Ceremony to allow friends and family to see the Mayor formally robed and 
appointed to the role of the Mayor of Shaftesbury. This is not compulsory but a piece of history that reminds everyone of the  
importance of the role of Mayor and its distinction from that as Chairman of the Council 

Tue 18 Jun 19 Full Council Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 

Tue 25 Jun 19 P&H 
Committee 
meeting 

Return observations on planning applications 
Consider highway matters including drains and gullies 
Consider any project matters 
Receive any delegated decision reports 
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Tue 02 Jul 19 PH Committee 
meeting 

Review Projects 
Grounds updates 
Open Spaces recommendations 
Receive any delegated decision reports 

Tue 09 Jul 19 GEM 
Committee 
meeting 

Review Projects 
Review policies 
Q1 report 
s.106 review 
Receive any delegated decision reports 

Tue 16 Jul 19 Workshop or 
Training 

Topic to be decided 

Tue 23 Jul 19 Full Council Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 

Tue 30 Jul 19 No meeting Summer Recess  

Tue 06 Aug 19 No meeting Summer Recess  

Tue 13 Aug 19 P&H 
Committee 
meeting 

Planning Applications only 

Tue 20 Aug 19 No meeting Summer Recess  

Tue 27 Aug 19 Workshop or 
Training 

Councillor budget and treasury briefing 

Tue 03 Sep 19 P&H 
Committee 
meeting 

Planning Applications 
Highways Matters 
Review Projects 
Budget Requirements 
Receive any delegated decision reports 

Tue 10 Sep 19 ROSE 
Committee 
meeting 

Review Projects 
Grounds updates 
Open Spaces recommendations 
Budget Requirements 
Receive any delegated decision reports 
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Tue 17 Sep 19 GEM 
Committee 
meeting 

Review Projects 
Review Policies 
Budget Requirements 
Receive any delegated decision reports 
Review Data requests 

Tue 24 Sep 19 Workshop or 
Training 

Topic to be decided 

Tue 01 Oct 19 Full Council Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 
Adopt External Auditor's report 
1st Draft budget review 

Tue 08 Oct 19 P&H 
Committee 
meeting 

Planning Applications 
Highways Matters 
Review Projects 
Receive any delegated decision reports 

Tue 15 Oct 19 ROSE 
Committee 
meeting 

Review Projects 
Grounds updates 
Open Spaces recommendations 
Receive any delegated decision reports 

Tue 22 Oct 19 GEM 
Committee 
meeting 

Review Projects  
Review Policies 
Q2 Report 
s.106 review 
Draft 2 budget for public consultation 
Receive any delegated decision reports 

Tue 29 Oct 19 Public Budget 
Meeting 

Public meeting to share draft budget and half year activity review 

Tue 05 Nov 19 P&H 
Committee 
meeting 

Planning Applications 
Highways Matters 
Review Projects  
Review budget if required 
Receive any delegated decision reports 
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Tue 12 Nov 19 ROSE 
Committee 
meeting 

Review Projects 
Grounds updates 
Open Spaces Recommendations 
Review budget if required 
Receive any delegated decision reports 

Tue 19 Nov 19 GEM 
Committee 
meeting 

Review Projects 
Review Policies 
Review Budget if required and recommend draft budget to Council 
Receive interim auditor report if received 
Receive any delegated decision reports 
Review Data requests 

Tue 26 Nov 19 Workshop or 
Training 

Topic to be decided 

Tue 03 Dec 19 No meeting Christmas Recess 

Tue 10 Dec 19 No meeting Christmas Recess 

Tue 17 Dec 19 P&H 
Committee 
meeting 

Planning Applications only 

Tue 24 Dec 19 No meeting Christmas Recess 

Tue 31 Dec 19 No meeting Christmas Recess 

Tue 07 Jan 20 No meeting Christmas Recess 

Tue 14 Jan 20 Full Council Set Budget and Precept 
Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 

Tue 21 Jan 20 P&H Planning Applications 
Highways Matters 
Review Projects 
Review any delegated decision reports 

Tue 28 Jan 20 ROSE Review Projects 
Grounds updates 
Open Spaces Recommendations 
Receive any delegated decision reports 
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Tue 04 Feb 20 GEM Review Projects 
Review policies 
Q3 report 
s.106 review 
Receive interim audit report if received 
Review any delegated decision reports 

Tue 11 Feb 20 Workshop Topic to be decided 

Tue 18 Feb 20 Full Council Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 

Tue 25 Feb 20 P&H Planning Applications 
Highways Matters 
Review Projects 
Review any delegated decision reports 

Tue 03 Mar 20 ROSE Review Projects 
Grounds updates 
Open Spaces Recommendations 
Receive any delegated decision reports 

Tue 10 Mar 20 GEM Review Projects 
Review policies 
Receive interim audit report if received 
Review any delegated decision reports 
Review Data requests 

Tue 17 Mar 20 Workshop Topic to be decided 

Tue 24 Mar 20 Full Council Receive Reports from Unitary, Committees, Representatives and Local Organisations.  
Receive the minutes of the preceding committee meetings and consider any recommendations they have made 
Receive any delegated decision reports 
Authorise payments & note bank balances 
Other matters outside the scope of committee or officer delegation 

Tue 31 Mar 20 P&H Planning Applications 
Highways Matters 
Review Projects and consider carry forward requirements to recommend to FC 
Review any delegated decision reports 
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Tue 07 Apr 20 ROSE Review Projects and consider carry forward requirements to recommend to FC 
Grounds updates 
Open Spaces Recommendations 
Receive any delegated decision reports 

Tue 14 Apr 20 GEM Review Projects and carry forward requirements to recommend to FC 
Review policies 
Receive interim audit report if received 
Review any delegated decision reports 
Review Data requests 

Tue 21 Apr 20 Workshop 
 

Tue 28 Apr 20 Parish 
Meeting 
(Town 
Assembly) 

 

Tue 05 May 20 Annual 
Meeting 

 

 

Meetings written in black are where councillors will be formally summoned to attend. Those in grey do not have legal summons but councillors are 
expected to make every effort to attend. Workshops may be interchanged with training events as required. 

May August November February 
7th Induction  
14th Annual Meeting  
21st P&H  
28th  ROSE  

13th  P&H 
27th Budget briefing 

5th P&H  
12th  ROSE  
19th  GEM  
26th  Workshop 

4th GEM  
11th Workshop  
18th  Full Council 
25th  P&H 

June September December March 
4th GEM  
11th  Mayor Making  
18th  Full Council  
25th  P&H 

3rd  P&H  
10th  ROSE  
17th  GEM  
24th Workshop 

17th P&H 3rd  ROSE 
10th  GEM  
17th  Workshop  
24th  Full Council 
31st  P&H 

July October January April 
2nd ROSE 
9th  GEM 
16th  Workshop  
23rd  Full Council 

1st Full Council  
8th  P&H  
15th  ROSE  
22nd  GEM 
29th  Public Budget  

14th Full Council 
21st P&H  
28th  ROSE 

7th ROSE 
14th GEM 
21st Workshop  
28th Parish Meeting 



Report 0119GEM12 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

12 New Councillors publicity 

To consider publicity for new councillors and advertising drop in day 

 Recommendation 

 That the 16th and 23rd February are confirmed as drop in or meeting sessions for 
information for new councillors. 
 That the Democracy Pack is approved and published on the Council’s website 
 That a press release is issued 

 Summary 

 Councillors have informally expressed a desire to hold drop in session to talk to members 
of the public about being a councillor and encourage them to stand in the forthcoming 
elections. The 16th and 23rd have been proposed for these dates. 
 The Committee may consider that one drop in session and one formal information 
evening might be beneficial. A proposed agenda is appended to this report. 
 Flyers and posters can be prepared, examples are appended to this report and costs are 
detailed below. 
 The Council will be issuing a press release and displaying its election banner from the 
Town Hall. 

 Financial Implication 

 Cost for printing 10,000 A5 leaflets, double sided in colour = £80 
 Cost for Royal Mail delivery service awaited 
 Cost for preparing posters – included within printing and stationery budget. 

 Legal Implication 

 No local authority may publish or assist anyone, financially or otherwise, to publish, by 
any means, any material which in whole or part appears to be designed to affect public 
support for a political party. In deciding whether material falls under the ban, regard must 
be had to whether it refers to a political party or promotes or opposes a point of view 
identifiable as the view of one political party, and, if part of a campaign, the apparent 
purpose of the campaign. (Equality Act 2010, s.149) 

 Risk 

 There is a risk of breaching the Equality Act 2010 if material published appears to be 
designed to affect public support for a political party. This is mitigated by using material 
produced by the National Association of Local Councils specifically for this purpose. 

STRATEGIC PLAN AREA: ENGAGEMENT, PHIL PROCTOR 

(End) 
 
Report Author:  
Claire Commons, Town Clerk 
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 New Councillor Publicity Material 
 
Agenda if a meeting about being a new councillor is resolved: 

A G E N D A 
 
1. INTRODUCTION 
 
2. WHY VOTE? 
 
3. WHAT IS A TOWN OR PARISH COUNCIL – WHAT CAN THEY DO? 
 
4. WHAT DOES A COUNCILLOR DO? 
 
5. LIFE AS A COUNCILLOR – Presentation by one or more of your 
 councillors 
 
6. HOW DO I APPLY TO BECOME A COUNCILLOR? 
 
7. THANK YOU AND WHAT HAPPENS NEXT (Advise of timetable in 
 relation to Election Procedure). 

 

Flyer:  
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Poster 

 
 



Report 0119GEM14 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

13 Future of the High Street 

To consider Shaftesbury for the Future High Street Fund for town centres 

 Recommendation 

 That the Council submits an expression of interest for Shaftesbury supported by the 
Chamber of Commerce. 

 Summary 

 The Government has a new programme, the ‘Future High Streets Fund for town centres’. 
 The summary points are that the fund aims to; 

• Support town centres and High Streets by co-funding transformative, structural 
changes to overcome challenges in their area 

• Support wider economic growth within local areas, delivering investment and growth 
across regions in England to deliver our modern Industrial Strategy 

• Renew and reshape town centres and high streets in a way that improves experience, 
drives growth and ensures future sustainability  

• Expects projects to be co-funded by public and private sector (ie match funding) 

 Bids for town centres that are not facing significant challenges will not be accepted. 
 Most projects are expected in the £5m - £10m range. There is also an element which has 
been allocated to supporting heritage High Streets but with very little detail as yet. 
 The programme will have two rounds, each round with a first stage Expression of Interest 
(mainly about making the case for the town), and the second a full Business Case 
 The deadline for the first stage is 22nd March 2019 
 More detail is available at https://www.gov.uk/government/publications/future-high-
streets-fund-call-for-proposals 

 Financial Implication 

  There are no financial implications arising from this report. 

 Legal Implication 

 Town Councils are not eligible to be put forward. North Dorset District Council can 
currently submit an expression of interest for one town only which means that it will need 
to make the decision of which town.  
 There is further complication with unitary, whether the Dorset Councils will only be 
allowed to submit one town for the whole of Dorset. The Council awaits further 
information on this. 

 Risk 

 There are no risks identified within this report. 

STRATEGIC PLAN AREA: TOWN LANDSCAPES, PIERS BROWN 

(End) 
Report Author:  

https://www.gov.uk/government/publications/future-high-streets-fund-call-for-proposals
https://www.gov.uk/government/publications/future-high-streets-fund-call-for-proposals
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Report 0119GEM14 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

14 Confidential Business 

To consider resolving that the press and public be excluded from the following items by reason 
of the confidential nature of the business to be transacted 

  Recommendation 

 That under Section 1 (2) of the Public Bodies (Admission to Meetings) Act 1960, the 
public and press should be excluded from the item ‘Correspondence’ by reason of likely 
disclosure of exempt information which is likely to reveal the identity of an individual. 

 Summary 

 A council may, by resolution, exclude the public from a meeting (whether during the 
whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other 
special reasons stated in the resolution and arising from the nature of that business or of 
the proceedings and where such a resolution is passed, this Act shall not require the 
meeting to be open to the public during proceedings to which this resolution applies. 
 A council may treat the need to receive or consider recommendations or advice from 
sources other than members, committees or sub-committees of the body as a special 
reason why publicity would be prejudicial to the public interest, without regard to the 
subject or purport of the recommendations or advice; but the making by this subsection 
of express provision for that case shall not be taken to restrict the generality of the 
paragraph above in relation to other cases. (Public Bodies (Admission to Meetings Act, 
1960 s1) 

 Financial Implication 

  There are no financial implications arising from this report 

 Legal Implication 

 The council may, by resolution, exclude the public from a meeting (whether during the 
whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted. (Public 
Bodies (Admission to Meetings Act, 1960 s1) 
 Exempt information includes information relating to any individual and information which 
is likely to reveal the identity of an individual. (Local Government Act, 1972 sch 12a) 

 Risk 

 There is a risk of data breach if exempt information is disclosed 

STRATEGIC PLAN AREA: POLICIES, PROTOCOLS AND GOVERNANCE, MARK JACKSON 

 (End) 
 
Report Author:  
Claire Commons, Town Clerk



Report 0119GEM15 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

 

15 Correspondence 

To consider any actions arising from correspondence received 

 Confidential report provided separately 



Report 0119GEM16 to a meeting of the General Management Committee 

Tuesday 29 January 2019 in the Council Chamber, Shaftesbury Town Hall 

* 

16 Code of Conduct 

To consider code of conduct requirements for partner organisations. 

 Confidential report provided separately 


