
 
 

Informal meeting agenda 
Tuesday 28th February 2023 

Meeting room, Town Hall @ 5pm 
 
 

 
Members invited: 
 
Cllr Phil Proctor (Lead Councillor) Stuart Edwards (Chair) 
Cllr Lorah Wild Janice Jackson (Vice) 
Ryan Baker (Pool Manager) Julie Jobling 
 Nigel Heritage  
  
 
AGENDA 
 
 

1. Lido DC funding and additional 2023 works  
 

2. 2023 season – Action Plan including marketing, PR and comms 
 

3. Longer -term strategy  
 

4. Coombe House/ DCE update 
 

5. Any other business 
 


