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Informal summary of meeting
Thursday 20t April 2023
Meeting room, Town Hall @ 5pm

In Attendance

Stuart Edwards (Chair) Sarah Wheeler

Julie Jobling Ryan Baker (Pool Manager)
Brie Logan (STC)

Apologies

Nigel Heritage
Janice Jackson (Vice-Chair)

1. Lido 2023 works and action plan update

Action Plan progress report provided by RB and BL

Debate on Season tickets — RB to work up more detail on season ticket v loyalty cards
Signage update including noticeboards to display timetable at Pool entrance

New reception area, new pillar and structure — photos shown of the new fresh look

Salt base chlorination system has been installed, company will be returning to connect up the
equipment in the next week. Floor repairs scheduled for Friday 28th

Grant application approved for Aquafit Wellness

Shaftesbury Wellness Aquafit - 12 weeks, 2 sessions a week — by special arrangement
Monday and Wednesday 9.30am-10.15am

Meeting with DC Active for Health — this team is brokering the administration referrals between
patients and STC

STC allocated funds for GCLT to support STC with reaching a Gold standard for the pool, in
relation to governance and Health & Safety — step change in standards is evident.

RB — Timetable ready — will liaise with Comms Officer to get it advertised

2. Fundraising

SE provided an update re the Tesco grant - application underway for £1,500 for a defibrillator

3. Any other business

Stuart reviewed the next steps from March

RB — confirmed Lido as venue for Fringe —to confirm with TM re Insurance

Publicity — Tiggy Walker — FOSS to head

List of FAQs from Lifeguards —RB liaised with Comms Officer — now on website

Merchandise — branded t-shirts ordered — mixture of sizes, younger children and smaller adult
sizes ordered

Meeting closed 6:15pm

Next meeting Tuesday 23™ May at 5pm — tentative



