
 
 

Informal summary of meeting 
Tuesday 28th November 2023 

Meeting room, Town Hall @ 5pm 
 

In Attendance 
Stuart Edwards (Chair)    Janice Jackson (Vice-Chair) 
Nigel Heritage      Julie Jobling         
Cllr Phil Proctor (STC)       Brie Logan (STC)  
   
Apologies 
Billy Maddock  
 
Summary 
 

1. Review actions from the October meeting (see below) 
Advisory committee meeting to return to formality with 3 formal meetings per annum (before, 
during and after the season) 
 
• Accessibility check – survey needed. (3 x companies) 
• Widen door to improve accessibility – potential option 
• Interim solution for changing facility only 
• Investigate feasibility of using office – widen door and explore whether wheelchair can get 

through outer door  
• Action SE to meet with BW to check out what is feasible with accessibility 
 
a) PP talked through plans re disabled access and feasibility. 4 options were discussed. 
b) SSAC to undertake swimmer/ customer surveys in an overt manner  
c) Coombe House trial updated – no more sessions until more LG’s are recruited 
 

2. Considerations for 2024 season – progress to date 
 
 SLA considerations discussed 

VAT change in legislation – opportunity for 2024 season and break-even challenge 
Expenditure – coffee machine/ refreshments in the summer consideration 

  
3. Cold Water swimming trial update and review of session #1 

 
 Feedback from session #1 – shared with the group (spreadsheet of data) – include postcodes 
 Sessions extended due to popularity (64 per week with effect from 2nd December) 
 Highly likley to extend in to 2024 

 
4. Winter maintenance SLA – effective from now  

 
 

FOSS noticeboard – events  £250 



White board for staff  £100 
White board for pool users – water temperature etc…  £100 
Fridge/ freezer > outside (plug socket) - electrics £2,000 
Drinks machine?? £100 
Large poster of items for sale  £100 
Janice to source the memorability/ merchandise/ badges(?)   
Gates – Lido – renovation  £1,500 
Arms swing sign (@ Bell Street) – hanging banner  £500  
Hooks and solution for better floats storage   
Poster on history of Lido (FOSS to source content) – gallery – Stuart/ Nigel  
Review lane lines (more creative solution)   
Flags/ bunting across the pool (to indicate you are at the end) - Nigel  
Mirror and bin for men’s changing room  
  

  
5. Standards – review checklist at next meeting (scheduled for December 13th at 5pm) – once SLA is 

resolved.  


