[] Shaftesbury Town Council

Q Town Hall, Shaftesbury, Dorset. SP7 8LY
Telephone: 01747 852420

Town Clerk & RFO: Sarah Smith

Shaftesbury Swimming Advisory Committee

Minutes of the Shaftesbury Swimming Advisory Committee (SSAC) held at 12pm on
Tuesday 12 August 2025 in the Meeting Room, Shaftesbury Town Hall

Members Present: Stuart Edwards (Chair), Julie Jobling (Vice Chair) and ClIr Nigel Heritage
Absent: Janice Jackson, Harriet Green (Pool Manger)
Officers Present: Sarah Smith (Town Clerk & RFO)

In Attendance: Public (0), Press (0) and online (0), ClIr Virginia Edwyn-Jones (Chairman of Council)

Link to agenda
Minutes

Public Participation
No matters were raised.

The meeting commenced at 12.00pm.

SS19 Apologies

Apologies from Janice Jackson (Vice-Chair) and Harriet Green (Pool Manger) were accepted.

$S20 To approve the minutes of the last meeting on 3™ July 2025

The minutes were approved.

SS21 To receive an update on finances and the Lido EMR budget line
Members noted the verbal updated provided.

The current income is £39,800 YTD, which is slightly less than last year, however it should be noted
that due to the works carried out, the pool was closed for a period earlier in the year.

S$S22 To discuss session numbers

The committee discussed their aim to increase participant numbers and noted that with more
lifeguards on duty, capacity could rise from 20 to 40. However, they acknowledged ongoing
challenges in recruiting lifeguards throughout the summer. Members were informed that budget
discussions for next year will begin in September and were encouraged to start considering
strategies to improve local lifeguard recruitment.

$S23 To discuss pricing of naturist sessions

The current price for a naturist swim is £8, compared to £6 for a regular session. It was agreed that
prices would be reviewed at a future meeting, following an analysis of data to identify the most
profitable swimming activities.
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$S24

$S25

$S26

Members also agreed to develop a Mission Statement to outline the Lido’s core objectives. This
statement will help define the target market and support future growth plans. The committee
noted that having a clear Mission Statement will also guide smaller operational decisions, such as
setting appropriate charges for scout group sessions.

It was RESOLVED that the current pricing structure will be reviewed at a future meeting. This
review will be based on an analysis of data to identify the most profitable swimming activities.

It was RESOLVED that a Mission Statement will be developed to define the Lido’s core objectives.
This will help clarify the target market, support future growth plans and inform operational
decisions, including pricing for specific groups.

Action: SSAC

To discuss lane rope positioning

Members of SSAC raised concerns about the current three-lane pool setup (slow, medium, fast)
during lane swimming, particularly the medium lane, which lacks space for overtaking, especially
during peak times and causing some swimmers to stop attending. It was agreed to explore
solutions further in liaison with the Pool Manager.

It was RESOLVED that the feasibility of adding extra lane clips and adjusting pool layout should be
investigated, including the potential to widen the medium lane and introduce a dedicated 1:1

teaching lane. The Pool Manager to be consulted to assess operational and logistical implications
of the proposed changes.

Action: SSAC

To discuss lifeguards — recruitment, cover, support and survey

It was RESOLVED that SSAC will research software options for swimmer notifications and feedback
collection. A recruitment strategy will be developed, including scholarship options and funding
discussions with Pool Manager. Senior lifeguard bonuses will be considered from the staff budget.
The lifeguard survey will be sent before the end of August using last year’s questions. An email will
be used to gather swimmer feedback more effectively at season end.

Action: SSAC

To discuss potential crowdfunder options for 2025/26

Members discussed that the focus is now shifting to future development. The next step is to
commission a feasibility study for future long-term improvements to the Lido, which could include
expansion into Barton Hill recreation ground, and possibly a splash pool, café, sauna, plunge pool
or seating areas. SSAC Members confirmed that SCAPE, a local authority procurement framework
could support funding towards a feasibility study. Dorset Capital Leverage Fund and EMR funds
may also assist. If SCAPE is involved, procurement must follow their framework rules. Members
agreed that crowdfunding is better suited to youth-focused initiatives, such as free-swimming
lessons.

It was RESOLVED that SSAC members would further research feasibility study costs and explore
various funding streams available to support the long-term future development of the lido.

Action: SSAC
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SS27 To discuss the schedule of events for the 2025 summer season

The Summer celebration event is scheduled for 315t August, and advertising has started. SSAC is
happy to provide supervision support as well as run a cake stall.

The summer closing date was discussed, and it was requested for officers to undertake a cost

analysis to explore the option of keeping the pool open and heated until the end of September,
instead of the planned closing date of 2™ September.

Action: Town Clerk

$S28 To discuss merchandise promotion

It was discussed that the promotion of merchandise needs to be considered as currently this is not
maximised. Officers will look at creating new display posters of what is available to purchase.

Action: Town Clerk

$S29 To discuss next steps on future expenditure planning

SSAC Members confirmed that the focus now shifts to long-term strategic planning including
setting of the annual maintenance budget, evaluating staffing costs and identifying funding sources

and addressing the difficulty in recruiting qualified lifeguards including dividing between PAYE or
contracted staffing options.

Members discussed the following points

e Bin Emptying - This seems to be missed at times. Pool Manager to add to daily checklist.
+« Ongoing Maintenance - There is a tree in Barton Hill growing too close to the roof, posing a risk
of blocking the filtration system. Tree cover to be assessed. Additionally, ivy is present on the

building and should also be assessed by the grounds contractor as part of the regular
maintenance.

e Leafleting - SSAC have agreed to carry out a leaflet drop, which will help raise awareness.
Consider reviewing and improving the leaflet design and content for next year.

The next meeting is TO BE CONFIRMED.

There being no further business, the meeting was closed at 13.59pm.

These minutes were adopted on 25/09/2025 under minute reference SS32 as a true record of the decisions
taken and are duly signed be3low by the chair of that meeting.
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