
    Shaftesbury Town Council 
     Town Hall, Shaftesbury, Dorset. SP7 8LY 

     Telephone: 01747 852420 
 

Interim Town Clerk: Ms Billy Maddock 
        e-mail: office@shaftesbury-tc.gov.uk 

Website: www.shaftesbury-tc.gov.uk 
 

To: All members of the Mampitts Advisory Committee 
 

A G E N D A  
 

Mampitts Advisory Committee: 
Cllrs Daultrey, Salkeld, Smith and Williams 
Ann Glennon, Paul Glennon, Malak Hamoud and Ann Taylor 
 
You are summoned to a meeting of the Mampitts Advisory Committee for the transaction of the business 
shown on the agenda below to be held at 7pm on Tuesday 26th May 2026 in the Council Chamber, 
Shaftesbury Town Hall. The meeting will also be hosted online. Public, press and non-committee 
members, join on your computer or mobile app using Microsoft Teams. 
 

 
Ms Billy Maddock 
Interim Town Clerk, 19th May 2026 
  
Public Participation: The Chairman will invite members of the public to present their questions, statements or petitions. The 
period of time designated for public participation shall not exceed twenty minutes. A member of the public shall not speak for 
more than three minutes. 
 

 

1. Apologies – To receive and consider for acceptance  
 

2. To receive any Declarations of Interest and Requests for Dispensation  
 

3. To approve the minutes of the meeting on 13th April 2026 
 

4. To receive and note an update from the Project Manager  
 

5. To receive and note the financial position of the project and to receive recommendations for 
consideration to Full Council  

 

6. To adopt the Mampitts Hub Operating Plan 
 

7. To consider instructing Utility companies for Water and Electricity to undertake the necessary works 
 

8. To receive an update on the tender process  
 

9. To enter into confidential session to recommend to Full Council the preferred construction contractor 

 
 
 
 
 
 

 
 

 

 
  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjFhYjg1MTQtN2IzNS00NWZhLWFiMzAtMjlmNDE4MDVhZjY5%40thread.v2/0?context=%7b%22Tid%22%3a%222cd63889-abed-41b5-a3ba-0d0b04db961d%22%2c%22Oid%22%3a%220d807eed-8e14-4688-89ab-f7382097b128%22%7d
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Agenda Item No. 1 
Apologies – To receive and consider for acceptance 

 
The Council (including committees) should approve (or not) the reason for apologies given by absent 
councillors. If a council member has not attended a meeting of the council (or its committees) or has not 
tendered apologies which have been accepted by the council (or committee), for six consecutive months, 
they are disqualified. 
 
No apologies have been received.   
 

Agenda Item No. 2 
To receive any Declarations of Interest and Requests for Dispensation  

 
Members and Officers are reminded of their obligations to declare interests in accordance with the Code 
of Conduct – adopted in May 2024. The Clerk will report any dispensation requests received.  
 

 
Agenda Item No. 3 

To approve the minutes of the meeting on 13th April 2026 
 
When the meeting is approving the draft minutes of a previous meeting as an accurate record, the only 
issue for the meeting is whether the minutes accurately record the proceedings of the meeting and the 
resolutions made at them. It is irrelevant if the chairman or other councillors were not present at the 
meeting to which the draft minutes relate. 
 
If it is necessary for the draft minutes of the previous meeting to be corrected because of inaccuracies, 
then the amendments to the draft minutes must be approved by resolution. (Tharmarajah, 2013, p. 154). 
 
Recommendation  
To confirm the accuracy of the Minutes of the Mampitts Advisory Committee meeting held on the 13th 
April 2026. 

 
 
  

https://www.shaftesbury-tc.gov.uk/wp-content/uploads/2026-04-13-MAC-Minutes-draft.pdf
https://www.shaftesbury-tc.gov.uk/wp-content/uploads/2026-04-13-MAC-Minutes-draft.pdf
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Agenda Item No. 4 
 

To receive and note an update from the Project Manager 
 
Information 
The Project Manager has prepared a report for information.  
 
Recommendation 
Members are requested to note the information.  
 
 

Agenda Item No. 5 
 

To receive and note the financial position of the project and to receive 
recommendations for consideration to Full Council  

 
 
1. Purpose of Report 
 
1.1  To consider the Mampitts Community Hub financial position (Expenditure and Income) and provide 

recommendations to Council. 
 
2. Project Cost 

 
2.1 The total anticipated project cost is £1,695,901. This includes Construction, Landscaping and Design & 

Professional Fees. Members are asked to note that the utility connection costs may increase the 
professional fee allowance. 

 
2.2 The Committee will be considering the award of contract to construct the Mampitts Community Hub 

at agenda item 8 and subsequently in confidential session. 
 
2.3 Following the Town Council’s approach to local businesses and philanthropic opportunities, a local 

lighting company has offered to design and supply lighting for the project. The Architect and M&E 
Consultant are currently reviewing the lighting design to incorporate this offer which may have a 
further positive financial impact on the project. 

 
3. Project Funding 

 
3.1 The following table provides a summary of the confirmed and unconfirmed funding available to 

meet project costs. 
 

Funding Confirmed Amount 
S106 – Mampitts (Subject to Grant agreement) £919,563 
STC EMR £85,000 
DC Capital Leverage £25,000 
Charitable Donation (William Williams) £200,000 
DC Family Hub Grant (Subject to Grant 
agreement) 

£187,200 

S106 – Barratt Homes  £246,884 

https://www.shaftesbury-tc.gov.uk/wp-content/uploads/MAC-260526-PM-Report.pdf
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(to be considered/ requested by the Town 
Council) 
Anonymous Donation £100,000 
Sub Total £1,763,647 
  
Funding Unconfirmed  
NL Grant Applications (£99,000 + £20,000) £119,000 
Sport England Movement Fund £15,000 
Sub Total £134,000 
  
Total Potential Funding £1,897,647 

 
3.2 It is recommended that any remaining favourable balance following delivery of the project forms a 

reduction in the amount of Barratt Homes S106 funding allocation used to deliver the project. 
Paragraph 3.5 of the report provides further detail on this essential funding option.  
 

3.3 VAT note – The grant agreements are not payments for any supply of services and are outside the 
scope of VAT.  They will not affect, or be affected by, the council’s decision to opt to tax. 

 
3.4 Section 106 Funding 
3.4.1 The Section 106 funding, approved by Dorset Council, is subject to the Town Council meeting 

several conditions. 
 
3.4.2 The Mampitts project team met with Dorset Council on 19th May 2026 to review the S106 

conditions applied to the funding. The status of compliance with these conditions is set out below: 
 

 
 
S106 Condition 

 
RAG 

 
Comment 

Timescale  Revised milestones agreed with Dorset Council; 
programme aligned to June approvals and July start on 
site, subject to various legal agreements. 

Operating Plan 
 

 Comprehensive Operating Plan completed, consulted on, 
and scheduled for formal adoption by Full Council in June. 
Condition considered met by STC. 

Project Costings and 
Project Delivery Plan 
Condition 
 

 Robust procurement process undertaken. Compliant 
tender submissions received. Tender evaluation 
underway; final costs and contractor appointment 
pending June Town Council decision, with funding 
arrangements risk managed. 

Ringfenced Bank 
Account 
 

 Dedicated account established and evidenced to Dorset 
Council. 
Condition fully satisfied. 

External Funding 
Grant applications 

 Multiple grant applications submitted with some success 
already secured; further outcomes pending. 
Condition considered met by STC. 

Evidence of 
Engagement with 
Community Groups 

 Extensive and ongoing engagement evidenced through 
consultations, surveys, and stakeholder involvement; 
continues to be advanced. 
Condition considered met by STC. 
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Contingency Budget  Town Council to apply to Dorset Council for use of Barratt 
Homes (Wincombe Recreation Ground) S106 funding 
subject to June Town Council meeting. 

Land Ownership  Operational performance criteria to be advised by DC. 
 
3.4.3 The Town Council is required to enter into a Grant Agreement that sets out the terms of the 

funding. A copy of the agreement is attached at Appendix A (to follow). The Town Council is 
required to confirm its approval of the Grant Agreement.  

 
3.4.4 Under the landownership condition, Dorset Council will own the land while the proposal is built and 

will continue to own the land for a period of 3 years following the date of project completion in 
order to monitor operational performance. Should the operational performance reach a level to be 
agreed by Dorset Council, ownership of the land will be transferred.  

 
Attached at Appendix B (to follow) is a copy of the Dorset Council Head of Terms for the agreement 
to lease the land. The Heads of Terms for the subsequent Lease of Land will be brought back to 
council for consideration. The Town Council is asked to consider and confirm its acceptance of the 
Heads of Terms. 

 
3.4.5 The agreement and the Heads of Terms remain subject to the Town Council solicitor’s legal view. 
 
3.5 Family Hub Capital Grant Funding   
3.5.1 Dorset Council has proposed capital grant contribution towards the construction of the Mampitts 

Community Hub in lieu of rent / hire fee to deliver a Dorset Council Family Hub Network point. 
 
3.5.2 The grant proposal is based on an hourly rate multiplied by the number of weekly hours (30) and 

over 48 weeks per annum. This has subsequently been multiplied by 10 (years), providing a 
proposed capital grant of £187,200 for that period. 

 
3.5.3 The form of weekly activities is to include chat sessions, Baby Massage, Parenting groups, health 

visitor drop-in sessions, health visitor and midwifery clinical appointments etc. The use of the first-
floor meeting room, consultation rooms and ground floor Hall will be required to facilitate the 
programme. 

 
3.5.4 If Council is agreeable to the proposed capital grant it will be required to enter into a grant 

agreement. The indicative conditions that would be set out in the grant agreement are: 
• Hours per week: 30 (25 core + 5 ad hoc) 
• Weeks per year: 48 to allow for closure/term breaks etc 
• Term length: 10 years 
• Access to small, medium, and hall spaces as required per schedule 
• Flexibility for 5 hours of ad hoc sessions weekly 
• Utilities and basic maintenance included in room hire 

 
3.5.5 The Town Council is required to confirm its approval of the indicative conditions.  
 
3.5.6 The grant agreement would also be subject to the Town Council solicitor’s legal input and be 

brought back to Council for approval. 
 
3.6 Wincombe Lane (Barratt Homes) S106 funding 
3.6.1 Council is requested to consider an application to Dorset Council for the use of the Barratt Homes 

Section 106 funding to deliver the Mampitts Community Hub. 
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3.6.2 The current value of the contribution is £246,884.00. The S106 sets out that this can be spent on 

"community, leisure and indoor sports facilities in the vicinity of the Site, including a new 
community hall set out in the NP Policy SFCL1". Therefore, it is not allocated to a specific project, 
and some or all of it could be used for the Mampitts Hub project. 

 
3.6.3 As the Wincombe Lane contribution is not expressly included in the Dorset Council Cabinet 

recommendation relating to the award of S106, the Town Council is required to apply for this 
funding separately via a new S106 funding application. 

 
3.6.4 It is recommended that, should the National Lottery Grant applications be successful, the Town 

Council reduces the amount of Barratt Homes S106 funding allocation required towards this project 
which would enable the funding of other community, leisure or indoor sports facilities. 

 
3.7 National Lottery and Sport England Funding 
3.7.1 The Town Council has applied to the National Lottery Reaching Communities fund for £99,000 

towards accessibility items of the project. This is a 2-stage process with the outcome of Stage 1 
expected in June 2026 and then Stage 2 by Nov/Dec 2026.  

 
3.7.2 If successful at Stage 1 then the specific funding items can be reviewed with the National Lottery as 

they are unable to fund items that have already been completed. 
 
3.7.3 The Town Council has also applied to the National Lottery Awards for All for £20,000 and Sport 

England Movement Fund for £15,000. The Awards for All application is for items to improve the 
landscape for the community such as Planting, Signage, Seating etc. The Sport England application 
funding is to assist funding the circular path around the landscaped area.  
The National Lottery outcome should be known by August 2026 and the Sport England outcome by 
June 2026. 

 
3.7.4 Additional funding opportunities via the Tree Council (2026 funds opens May 2026) as well as 

applying to the Woodland Trust free trees scheme is being explored with the aim of the Council and 
Community planting these in line with the broader community engaged landscaping. 

 
4. Project contingency 
4.1 The current project contingency is the balance of the confirmed funding (Section 3) less project costs 

(Section 2) providing a contingency sum of circa £67,000. 
 
4.2 However, should any unforeseen costs become evident during construction above the contingency 

sum, it is proposed that the Town Council meets any required project contingencies through the use 
of its general reserves in the first instance and to subsequently obtain a PWB Loan. Any PWB Loan 
requirement will be brought back to Council for approval. 

 
4.3 Should there be a positive balance of unused project contingency, the amount of Wincombe Lane 

(Barratt Homes) S106 funding attributed to the project would again be reduced. 
 
5. Recommendations 
That the Committee recommends to Council: 

a) To underwrite final project costs and financials as detailed within the report in order to deliver 
the Mampitts Community Hub. 

b) To accept the Family Hub proposal, and the indicative conditions that inform the drafting of the 
grant agreement by Dorset Council.   
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c) A delegation to the Interim Town Clerk in consultation with the Chair and Vice-Chair of Council 
and the Chair of the Mampitts Advisory Committee to negotiate, finalise and to enter into 
agreement with Dorset Council in respect of the: 
• Section 106 Grant agreement (Appendix A – to follow) 
• Heads of Terms for the Agreement to Lease (Appendix B – to follow) 

d) To make an application to Dorset Council for the use of the Barratt Homes Section 106 funding to 
deliver the Mampitts Community Hub. 

e) To obtain legal support from the Council’s solicitor with all agreements and the cost of this being 
met from the Council’s Legal & Professional budget line. 

f) That the Town Council confirms any required project contingencies through the use of its general 
reserves in the first instance and to subsequently obtain a PWB Loan that would be subject to 
Council’s approval. 
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Agenda Item No. 6 

 
To adopt the Mampitts Hub Operating Plan 

 
Information 
The Operating Plan was presented to MAC in February and April 2026, where the committee considered 
the Plan and suggested some minor amendments. At both of these meetings the Plan was noted. 
 
The Plan is now in its final stage with previous small changes incorporated, and the latest updated Plan is 
presented to the committee for recommendation for adoption to Full Council.  
 
It should be noted that the Plan remains a live document. 
 
Recommendation 
Members are requested to recommend to Full Council to adopt the Mampitts Hub Operating Plan, noting 
this is a live document. 
 

 
 
 
 

Agenda Item No. 7 
 

To consider instructing Utility companies for Water and Electricity to undertake the 
necessary works 

 
Information 
At present, the Mampitts Hub site does not have connection to any utilities. As part of the construction 
programme connection to Water and Electricity are required.  
 
Due to the lead in time required for the connection, companies require to be instructed as soon as 
possible, so this can be incorporated with the selected contractor’s construction schedule.  
 
Broadband is not part of the construction phase; however, this will need to be instructed too as part of 
the operation of the Hub at a later stage. 
 
Financial Information  
Quotes have been sought, see below. However, these are subject to necessary permissions from 
Persimmon and Dorset Council Highways as to the best and most suitable connection points. 
 
Electricity - £10,356.27 + VAT 
Water – £1,688 + VAT 
 
Recommendation 
That the Committee recommends to Full Council to give delegated authority to the Interim Town Clerk to 
instruct the utility companies (Water, Electricity and Broadband) to initiate the connection process.  
 
  

https://www.shaftesbury-tc.gov.uk/wp-content/uploads/Mampitts-OP-V5.12-with-Appendixes-redacted.pdf
https://www.shaftesbury-tc.gov.uk/wp-content/uploads/Mampitts-OP-V5.12-with-Appendixes-redacted.pdf
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Agenda Item No. 8 
To receive an update on the tender process  

 
Background 
This report sets out the procurement process undertaken for the appointment of a supplier to undertake 
the construction of the Mampitts Community Hub. Due to the commercial nature of the process and the 
requirement for Full Council to confirm acceptance of the recommendation to award to the preferred 
supplier, specific details are required to be considered as a private paper under agenda item no. 9. 
 
Information 
Members will be aware that at an Extraordinary Full Council meeting on 10 March 2026 approval was 
given to go to tender for a suitable supplier to undertake the construction phase of the Mampitts 
Community Hub. 
 
Accordingly, in line with the Council’s governance arrangements and the public sector procurement 
legislation (Procurement Act 2023) the Council duly published a below threshold works tender notice 
(UK4) via the Government procurement portal Find a Tender on 11 March 2026 (see https://www.find-
tender.service.gov.uk/Notice/035274-2026?origin=Dashboard). 
 
The tender deadline was 20 April 2026 and, as a result of that process, the Council received 12 tenders 
that were duly assessed and evaluated in line with the published evaluation criteria that considered both 
the quality of the supplier submission as well as the overall price. 
 
Based on the formal evaluations of the tenders received the options open to Members are to either a) 
accept the recommendations to award the contract to the preferred supplier as set out in the 
accompanying private papers or b) not to award the contract. 
 
If the Council chooses not to award the contract, then in effect the procurement process would need to 
be aborted, and due justification provided as to the reasons not to conclude to a contract award. 
 
Risks 
The award of any contract variation would need to ensure full compliance with the public sector 
procurement legislation and Council’s Financial Regulations. 
 
Regarding construction related contracts it will be important to ensure that the Contract is duly managed 
to ensure that the intended outcomes are carried out as set out in the specification, to avoid overrun on 
timescales and / or budget. 
 
Recommendations 
The Committee is asked to recommend to Full Council to authorise the Interim Town Clerk in delegation 
with the Chair and Vice Chair of Council and Chair of the Mampitts Advisory Committee to: 

(1) Award the contract to construct Mampitts Community Hub to the preferred supplier as set out in 
agenda item no. 9. 

(2) Formalise the contract to enable the works to be commenced, in conjunction with the Architect. 
(3) Undertake the necessary issuing of the transparency notices on Find a Tender in line with the 

procurement legislation. 

 

https://www.find-tender.service.gov.uk/Notice/035274-2026?origin=Dashboard
https://www.find-tender.service.gov.uk/Notice/035274-2026?origin=Dashboard
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