Neighbourhood plan

COMMUNITY ENGAGEMENT AND CONSULTATION EVENT

Informing, involving, consulting
It's important for everyone to have the opportunity to get involved and have their say in local issues that affect or interest them.
To help make this happen, we have  adopted a community engagement strategy setting out how everyone working and living in the town can get involved. 
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Roundtable discussions can be used as a tool for consensus building.  They have multi-stakeholder involvement, operate by consensus and can generate co-operation to promote the environmental, economic and social sustainability of a community.  The basic premise is that all participants, from business interests to the local community, are equal.  
There is no leader but there may be a chair or facilitator.  The key factors to consider are sectoral representation; selection and duties of members; size (usually between 16 to 24 members); facilitators; budget and the decision-making processes.
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Street Stalls consist of outdoor displays	such as	idea or graffiti	walls which can be used to capture the views and comments of large numbers of people. Maps and plans for an area or project can be displayed and passers-by asked to comment on particular issues and themes, generate ideas or vote for particular activities or facilities
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Questionnaire surveys can be undertaken to identify the needs and views of a large number of people in a standard format.  The main stages involved are: defining the sample size and the type	of information required; deciding on	the type of survey to be used (postal, drop and collect, telephone or interview); survey design; piloting the survey; undertaking the survey and post-completion analysis of the results.  It is often best to use a short and concise questionnaire where people’s views on an issue are being sought. Increasingly email and SMS (text) are being used to provide a variety of ways for people to engage.  These work best when a small number of questions are used	and when views on a specific proposal or issue are being	sought.	

This Community Engagement Plan outlines how, when and why the following stakeholders will be involved: 
· Individual members of the community;
· Business/ enterprise  members of the community;
· Schools and nurseries
· Community groups and organisation; 
· Elected Members; 
· Council Staff. 
The community engagement will gather information and ideas from the community and key stakeholder to further inform the development of the Neighbourhood Plan. The engagement will also raise the profile of the plan and encourage community participation and provide feedback on the plan.  Strong community networks will continue to be fostered with local stakeholders and partners. The local community and other key stakeholders will be engaged in the upcoming phases of the plan
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Outline the vision for the Neighbourhood Plan
Questions brainstorm

	The vision
	
	

	
	
	

	
	
	

	
	
	

	The plan – each workstream
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Do you agree with the emerging policies?
	YES
	NO
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Note: The plan cannot be:
· In conflict with strategic policies in the wider North Dorset District Local Plan
· Propose less development than is set out in the Local Plan
· Be in breach of national planning laws or EU legislation
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Minister for Communities and identify good practice for engagement between communities and public
agencies. The Scottish Community Development Centre (SCDC) developed the standards drawing
on the experience of over 500 community and agency representatives. The SCDC website contains a
detailed description of the standards and other useful resources

8] http://www.scdc.org uk/what/national-standards/10-national-standards/ and [

The 10 Standards are:

1

The Involvement Standard
We will identify and involve the people and organisations with an interest in the focus of the
engagement.

The Support Standard
We will identify and overcome any barriers to involvement

The Planning Standard
We will gather evidence of the needs and available resources and use this to agree the purpose,
scope and timescale of the engagement and the actions to be taken

The Methods Standard
We will agree the use methods of engagement that are fit for purpose.

The Working Together Standard
We will agree and use clear procedures to enable the participants to work with one another
efficiently and effectively.

The Sharing Information Standard
We will ensure necessary information is communicated between the participants.

The Working With Others Standard
We will work effectively with others with an interest in the engagement

The Improvement Standard
We will develop actively the skills, knowledge and confidence of all the participants

The Feedback Standard
We will feedback the results of the engagement to the wider community and agencies affected.

10.The Monitoring and Evaluation Standard
We will monitor and evaluate whether the engagement meets its purposes and the national
standards for community engagement.
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Roundtable/Consensus Building

Roundtable discussions can be used as a tool for consensus building
They have multi-stakeholder involvement, operate by consensus and
can generate co-operation to promote the environmental, economic

and social sustainability of a community. The basic premise is that all
participants, from business interests to the local community, are equal

There is no leader but there may be a chair or facilitator. The key factors
to consider are sectoral representation; selection and duties of members;
size (usually between 16 to 24 members); facilitators; budget and the
decision-making processes

Strengths Weaknesses

Appropriateness

Roundtables benefit from bringing people together as equals who engage in open discussions

Useful Links
Madison Heights Community Round Table www.madisoncommunityroundtable.com/
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Street Stalls
Strengths
Appropriateness

Choosing a busy public location can help to achieve high levels of participation and generate interest
in the project from those who may not otherwise get involved. The approach can be organised to
coincide with other events e.g. community festival

Useful Links

Leith Central Community Consultation Stall, Edinburgh
http://www leithandnorth.org.uk/features2009/leith_festival_09/people php
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Street Stalls

Street Stalls consist of outdoor displays such as idea or graffiti walls
which can be used to capture the views and comments of large numbers
of people. Maps and plans for an area or project can be displayed and
passer-bys asked to comment on particular issues and themes, generate
ideas or vote for particular activities or faciltes.

Strengths Weaknesses

Appropriateness

Choosing a busy public location can help to achieve high levels of participation and generate interest
in the project from those who may not otherwise get involved. The approach can be organised to
coincide with other events .g. community festival

Useful Links

Leith Central Community Consultation Stall, Edinburgh
http://www leithandnorth.org.uk/features2009/leith_festival_09/people php
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Appendix 8 — Document advertised and made available in the main reception of the

Council Office
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